
WASHOE COUNTY AUDIT COMMITTEE 

 
MEETING MINUTES 

 

Friday, September 4, 2015 

10:30 a.m. 

Commission Caucus Room 

 

Committee Attendees:   Dave Stark, Keith Romwall, Marsha Berkbigler, and John 

Slaughter 

Absent: Elaine Alexander 

Other Attendees:   Alison Gordon and Joey Orduna-Hastings 

  

CALL TO ORDER 

 

The meeting was called to order at 10:30 a.m. and Alison Gordon performed the roll call – those 

listed above were present. 

 

AGENDA 

 

Mr. Romwall moved to approve the agenda as presented. Ms. Berkbigler seconded the motion, 

which carried unanimously with Ms. Alexander absent. 

 

PUBLIC COMMENT 

 

There was no one present for public comment. 

 

MINUTES 

 

Ms. Berkbigler moved to approve the minutes as presented. Mr. Stark seconded the motion, 

which carried unanimously with Keith Romwall abstaining since he did not attend that meeting 

and Ms. Alexander absent.  

 

AUDIT SCHEDULE 

 

Ms. Gordon stated the proposed audit schedule for fiscal years 2016 and 2017 have not changed 

since these are previously approved.  Using the audit risk matrix, the audits scheduled for fiscal 

year 2018 include Human Resources, Accounts Receivable, the Golf Course Fund and E-

Commerce.  Each of these audit carried a medium risk assessment.  Human Resources was last 

audited in FY 2005, Accounts Receivable in FY 2005, Golf Course Fund in FY 2007, and E-

Commerce in FY 2004.  Ms. Gordon stated at this time there were no major issues known 

regarding these audits and she felt that she could handle this workload in FY 2018. 

 



Mr. Slaughter asked about the planned audit of Disaster Recovery in FY 2017 and wondered 

with the audit would include.  Ms. Gordon responded that she did not performed any analysis but 

suspected the audit would include assuring County records be safeguarded and a review of the 

disaster recovery plan in place.  Mr. Slaughter stated the County has been performing a lot of 

work in this disaster recovery plan and that this work is still in progress.  Mr. Slaughter then 

asked about the audit work that would be performed pertaining to the Golf Course Fund audit as 

the County golf courses are administered via vendor contracts.  Ms. Gordon responded the audit 

work for most likely include a review of the contracts with these vendors, vendor compliance, 

and appropriate spending of Golf Course Fund monies.  Mr. Slaughter stated he would like to see 

the Golf Course Fund moved up to FY 2017 with the Disaster Recovery audit being moved to 

FY 2018.  Mr. Slaughter further stated he did not believe the Disaster Recovery audit was as 

pressing at this time.  A lot of work is being done in the disaster recovery area and once that 

work is done, then the audit should be performed.  Mr. Stark moved that we make that change to 

the audit schedule.  Ms. Berkbigler seconded the motion, which carried unanimously with Ms. 

Alexander absent. 

 

AUDIT REPORT 

 

Mr. Stark stated the District Attorney audit report was very interesting reading and that the report 

was very well done.  Ms. Gordon stated this audit was requested by the County’s new District 

Attorney, Chris Hicks.  He wanted to be sure the office was functioning as it should and policies 

and procedures were in place.  Ms. Gordon stated she found several areas within the Internal 

Control area that needed improvement.  First, the Fraud Check Unit was not ensuring its deposits 

were approved by a supervisor.  Twenty-four deposits for review during FY2015 and none 

showed supervisor approval.  Second, the safeguarding of DA weapons needs improvement.  Ms. 

Gordon stated she performed a physical inventory of the DA weapons and found the SAP 

inventory did not include nine firearms, three Airsoft pistols or the Moto Shot Control Target 

System, also known as Greg.  Also noted was the SAP inventory included three firearms that had 

been disposed of.  Staff retiring from the office had purchased these items.  Mr. Stark inquired 

whether the DA’s Office had the paperwork documenting these disposals.  Ms. Gordon 

responded this paperwork was in place for two of the weapons and for the third weapon they had 

to contact the retiree and subsequently provided the paperwork.  Also, the Investigations 

Division did not have an inventory list to account the DA firearms and the range master’s list of 

firearm assignments was not up to date. 

 

Ms. Gordon stated District Attorney safes were also inspected.  One of the safes included the 

employee sunshine fund.  Because sunshine funds inherently have issues, Ms. Gordon 

recommended establishing some procedures around the employee fund such as keeping it 

separate from County monies, having a committee to administer the fund and placing the fund in 

a locked drawer where couple of the committee members know if it’s location and the key.  Ms. 

Gordon stated she also recommended identifying the types of activities the fund should cover 

and having all food, raffle tickets, etc. approved before purchase by the committee. 

 

Ms. Gordon stated the safe also included restitution money received by the DA’s Office from the 

case during fiscal year 2012 one employee had stolen $1150 from the DA’s snack bar.  Prior to 



closure, the snack bar monies were donated to a local charity.  Ms. Gordon suggested the DA 

donate the restitution to a local charity which was agreed to by the DA Civil Division. 

 

Ms. Gordon stated the final area of concern in Internal Controls was that the Investigation 

Division’s administrative function needed policies and procedures in place.  Both of the staff 

currently performing the administrative function are due to retire within the next several years.  

Therefore it is important to get the procedures documented. 

 

Ms. Gordon stated the next area she looked at was Child Protective Services staffing.  Over the 

years the number of CPS hearings has increased substantially for example, in 2010 there were 

1665 hearings by the end of 2014 there were 2835 hearings for an increase of about 70% or 23 

hearings per week. In addition, the work associated with certain types of these hearings has 

increased substantially in the number of court days has increased.  One of the effects of all this 

additional work is that the CPS unit has a backlog in parental termination cases.  At this time 

there are more than 47 cases that are over 30 days old.  Consequently their children remaining in 

foster care or pre-adoptive placement thereby increasing foster care costs for the County.  Ms. 

Gordon recommended hiring an additional attorney and one legal secretary to help with this 

workload and that the DAs office work with County management to identify a permanent 

funding source for these positions. 

 

Ms. Gordon stated Chris Hicks had requested she review witness fees, the Fraud Check Unit 

restitution payment process, and the Victim Fund.  He made this request because currently in 

Clark County the Las Vegas review Journal has requested documents from the Clark County 

District Attorney.  The Court correct County District Attorney’s Office refused to provide the 

documentation and they are not going to court.  Chris Hicks wanted to make sure if he was 

requested to provide this documentation that it was all in compliance with NRS. 

 

Ms. Gordon stated the first area pertains to Witness Fees.  She found the staff responsible for 

generating the witness fee checks have the ability to change the names and addresses in the case 

management system when processing witness checks.  As a result, the ability existed the staff 

could issue a witness fee check to themselves family members, or friends.  This ability has now 

been eliminated.  Ms. Gordon stated she also tested 73 witness payments and it appears that the 

payments were in accordance with NRS and paid to actual case witnesses. 

 

Ms. Gordon stated she also looked at the Fraud Check Unit restitution payment process.  This 

unit receives restitution from defendants based on a bad check complaint.  Once received, these 

monies are deposited with the subsequent check written that is mailed to the victim.  However, 

instances occur where the post office returns the mail as undeliverable.  When this occurs, the 

information is recorded in JustWare, the DA case management system, and staff places the check 

along with the envelope in the safe.  Ms. Gordon stated she found the Fraud Check Unit didn’t 

maintain a list of the restitution payment checks returned by the post office.  She also found staff 

work performing and documenting a good faith effort performed to locate the pay on the 

restitution check when returned as required by NRS.  Ms. Gordon stated some of these checks 

are fairly large, e.g. $4,000 and additional research should be performed.  For example, in one 

instance she found a victim on Facebook using a Google search.  Void restitution checks that are 

returned and stale dated should be transferred to the DA victim fund as applicable.  The DA’s 



Office should also notate “void” on the physical copy of each stale dated check being voided 

including stop payments; obtain and document supervisor approval for each voided check; and 

perform and document good faith effort to contact payees on restitution checks it up and 

outstanding for three months or more.  If the victim on the restitution check cannot be located, 

NRS allows for these monies to be moved into the victim fund to help other victims. 

 

Ms. Gordon stated the DA’s Office needs to develop and implement policies and procedures for 

its victim fund.  She looked at the types of revenues and expenditures for the money deposited 

and expended in this fund and found the fund not only included the restitution money where the 

initial victim cannot be located, but included employee donations for the annual DA holiday 

event and reimbursements to staff for things such as in travel advance for training.  She also 

found the fund included conference registration fees, the travel advance to the employee, and 

donation to a girls softball league among others.  She also found that a lot of the expenditures 

were charitable in nature such as giving money to the Christmas Angel Tree.  However there is 

no documentation to verify these expenditures pertain to a victim of crime and no evidence of the 

supervising investigators or DA’s approval.  One last item noted was the 2013 holiday event 

expenses paid through the victim fund were $20.76 more than the employee donations recorded 

in the victim fund.  I recommended using some of the employee sunshine fund money to 

reimburse the victim fund.  Mr. Romwall questioned why holiday event monies were included as 

part of the victim fund.  Ms. Gordon responded she was not sure but one contributing reason was 

the checks for the victim fund are maintained at the DA’s Office which facilitates writing checks.  

All members agreed there was no reason for this money to be in the victim fund and should be 

removed.  Ms. Gordon responded that the DA’s Office is in the process of developing and 

implementing policies and procedures for this process. 

 

Mr. Stark asked if the DA’s Office formally responds to the issues identified by the audit.  Ms. 

Gordon responded this typically does not happen.  The DA’s Office is normally very responsive 

to audit recommendations but she did find certain areas were not addressed from the prior audit. 

 

Ms. Gordon found the DA’s Office could also make some enhancements to their case 

management system.  All the civil cases from the prior case management system need to be 

moved into JustWare.  The issue is the prior case management system is no longer supported self 

it has a problem in the future there will be no one available to work on the system and the cases 

will be gone.  The DA’s Office has hard copies of these cases but extensive work would be 

necessary to identify which cases were missing from the system.  Also, business rules need to be 

developed so case data and documents can be consistently recorded in the system.  At this time, 

reports are being attached to the system multiple times which takes up available bandwidth – 

plus no one can find the documents.  Ms. Orduna Hastings mentioned that County management 

has already been talking with County Technology Services about this issue.  Ms. Gordon stated 

the DA’s Office also needs to update NRS statutes and charging language in JustWare.  This 

would alleviate the need for staff to search other cases to identify correct charging language for 

use in a current document.  With JustWare, a template could be used.  Ms. Gordon stated lastly 

the Juvenile Division needs JustWare assistance to further their ability to automate their cases 

and become paperless.  The Family support Unit is currently paperless which is part of the draw 

of using JustWare. 

 



Ms. Gordon stated in addition to the current year audit work prior year audit follow-up was 

performed.  She noted of the 12 recommendations made in the audit, five were implemented, six 

were partially implemented, and one was not implemented.  Of the six partially implemented in 

one not implemented, she found the majority applied to the Fraud Check Unit. 

 

Ms. Berkbigler asked what happened when departments don’t implement audit 

recommendations.  Mr. Slaughter stated in this instance were dealing with an elected official in 

the audit included some items that are statutory requirements and others that are not.  Some are 

simply recommendations to enhance a business process.  Mr. Romwall stated that I did notate in 

the audit report whether the recommendations were implemented or not so the DA’s Office 

should be aware of what needs to be done - rubberstamping the check should be a problem.  Ms. 

Gordon explained she noted a check laying out in plain sight which was not endorsed.  Mr. 

Slaughter reminded the committee that this audit was current requested by the District Atty. Ms. 

Gordon stated she met with the District Atty. and went over all of the report issues - all were 

agreed with.  Also, in another month or so I will be issuing my annual report which shows all 

audit reports completed during the current year with implementation status. 

 

CALENDARING NEXT MEETING 

 

Ms. Gordon suggested a meeting during the first week of November as the Comprehensive 

Annual Financial Report (CAFR) was expected to be finalized and presented to the Board of 

County Commissioners at their second meeting in October 2015. Ms. Gordon stated she would 

send out an email scheduling the meeting. 

 

AUDIT COMMITTEE MEMBER COMMENTS  

 

There were no comments by the Audit Committee Members. 

 

PUBLIC COMMENT 

 

There was no one present for public comment. 

 

ADJOURNMENT 

 

Mr. Stark moved to adjourn, seconded by Mr. Romwall, which motion carried unanimously with 

Ms. Alexander absent. 

 

 


