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• Increased shelter capacity
• Appropriate staffing ratios
• Safety and security
• Behavioral Health Support 
• Medical support
• Partnerships with regional 

service providers

Co
ns
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•Phase 2: Sprung Improvements &   
Shower/Restroom/Laundry 
Buildings

•Phase 3: Resource Center and    
Welcome Center

•Intake, Security, Case 
Management, Training, 
Behavioral Health, Dining 
Room, Admin Offices, Winter 
Emergency Overflow

•Phase 4: Supportive Housing
•Safe Camp
•Line Drive Housing Project

*Items in gold are complete or in process









Nevada Cares Campus Development - Capital Budget

Shelter 
(Phase I 
Cont.)

17%

Services 
(Phase II)

31%

Resource 
Center

10%

Safe Camp
8%

Supportive 
Housing

34%

Supportive Housing Program $17,035,809 

Services Building: Training, Case Management & Office Space, Intake Area, 
Nurse Station, Cafeteria, Warming Kitchen

$17,043,892 

Restrooms/Showers/Laundry,  Sprung Improvements $12,148,912 

Site Improvements (utilities, paving, fencing, parking, green space, pet 
facilities, shade)

$6,607,326

Gov Bowl Infrastructure & Safe Camp $5,245,000 

RHA Property Purchase $5,500,000 

Resource Center and Maintenance Area $4,761,355 

Design $4,203,439 

Site Utilities $1,829,155 

FF&E $1,750,000 

Demo of Existing Buildings / Fuel Tank Remediation $1,163,348 

Permitting, Sewer Connection, Water Fees and Environmental Review $1,090,000 

Professional services $350,000 

TOTAL Estimate $78,733,236



Nevada Cares Campus Development - Capital Budget

Identified Funding

Interlocal Agreement Cost Share (pie chart) $38 million

Home Means Nevada Funding $21.9 million

Federal Appropriation $12 million

RHA Property Purchase $5.2 million

Fundraising Capital Campaign $1.6 million

Construction Budget

Total Budget $78.7 million

Pending Funding

*Fundraising Capital Campaign

Washoe County

 38%

City of 
Reno 

10%
City of 
Sparks 

5%

Federal 
Appropriation 

15%

Private Funding 

(pending) 7%

State Funding 

25%









Welcome Center / Case Management & Therapy / Staff Offices / Dining Hall



Cares Campus – Welcome Center / Case Management & Therapy / Staff Offices / Dining Hall

First Floor Second  Floor







Resource Center 



Nevada Cares Campus – Resource Center



Nevada Cares Campus – Resource Center



Supportive Housing



Cares Campus – Supportive Housing



Cares Campus – Supportive Housing
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Total Bed nights 
July 1, 2022 – June 30, 2023

209,736 

https://www.washoecounty.gov/homeless/Cares-Campus/Emergency_Shelter/cares_campus_emergency_shelter_trends.php

Unique Clients Served
July 1, 2022 – June 30, 2023

2,795

https://www.washoecounty.gov/homeless/Cares-Campus/Emergency_Shelter/cares_campus_emergency_shelter_trends.php


Disability
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Decrease               
Law Enforcement 

Response

Decrease               
Emergency Medical 
Services Response



Increased number of 
Partnerships with the  

Campus from 13 to 
30 since May 2022

Organized effort in 
our community leads 

to improved 
coordination and 

efficiency in 
providing services

Agreements   
in place or       

in progress

• Anthem
• Bristlecone
• Catholic Charites of Northern Nevada
• City of Reno - Clean and Safe Team
• DETR – Department of Employment, Training, and 

Rehabilitation
• Downtown Reno Partnership
• Eddy House
• Food Bank of Northern Nevada
• Health Plan of Nevada/United Healthcare
• Karma Box Project – Street Outreach
• Liberty Dental
• Mobile One Docs
• Molina
• My Journey Home
• NNAMHS – Northern Nevada Adult Mental Health 

Services
• Northern Nevada Behavioral Health
• Northern Nevada HOPES 
• Reno Behavioral Health
• Reno Housing Authority
• Reno MOST
• Reno Sparks Gospel Mission
• RISE
• Sierra Regional Center
• Silver Summit
• VOA Restart
• Veterans Administration
• Vitality Unlimited
• Washoe County Health District
• Washoe County MOST
• WC Health





https://www.washoecounty.gov/homeless/CoC/pit/pit_%202023.php

Decrease of 
Unsheltered 
individuals:

 46.5% in 2022    
21% in 2023



https://www.washoecounty.gov/homeless/Cares-Campus/Emergency_Shelter/cares_campus_emergency_shelter_trends.php

Tripled 
Permanent 

Housing 
Placements

Total Permanent Housing Placements
Since May 2021

636

https://www.washoecounty.gov/homeless/Cares-Campus/Emergency_Shelter/cares_campus_emergency_shelter_trends.php


Decreased 
Recidivism 

Rate
37%

28%
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Program Development Construction

• Employment Readiness and Training
• Haircuts/Grooming
• Therapy Groups

• November Opening: Restroom Building B and Sprung Improvements
• December Opening: Resource Center and Winter Overflow
• November County Board Approval: Supportive Housing GMP#4



Data for the Nevada Cares Campus located:
https://www.washoecounty.gov/homeless/Cares-

Campus/Emergency_Shelter/cares_campus_emergency_shelter_trends.php

https://www.washoecounty.gov/homeless/Cares-Campus/Emergency_Shelter/cares_campus_emergency_shelter_trends.php
https://www.washoecounty.gov/homeless/Cares-Campus/Emergency_Shelter/cares_campus_emergency_shelter_trends.php
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