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All community partners need to work collaboratively with
the goal of ending homelessness

Community partners need to use a system built upon
evidence-based practices to ensure homelessness is rare,
brief, and non-recurring

CoC leadership needs to transfer from a contracted
consultant to a local jurisdiction to increase the
community’s coordination and investment in the homeless
service delivery system



OrgCode Deliverables

Complete Community- wide September 19, 2019
Visioning Session |

Training (“Awesome  June 2019 |
Shelter”) to CAC staff
and community

partners |
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CoC Policy Recommendations

Complete 'Re-evaluate CoC - Transferred to the City of Reno
Leadership ; October 1, 2019
|

Ongomg 'Evaluate the CoC’s | RAAH Leadership Committee Wl||
Strategic Plan meet November 5 to:

| e Discuss the Strategic Plan
| ~ e Form a working group

|
|

|
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Service Delivery/Policy Recommendations

formed to increase Diversion
efforts

Ongoing Evaluate the CoC’s City of Reno is working with E
Coordinated Entry Homebase to evaluate the :
System current system |
! Increase Diversion Diversion is in practice at the
Efforts Family Shelter
: Diversion
| Committee thru RAAH is being

| Specialize RAAH Youth Committee meets ;
] ' Intervention Efforts for | monthly to discuss the strategies |
; ; Youth and issues specific to youth |
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‘Service Delivery Recommendations

Ongoing Improve data quality
“in HMIS and increase
“the number of
; providers using HMIS

RAAH Data Committee

“meeting monthly to identify ways |
to improve data entry quality and
strategies on making data more |
“consumable

'Move non-shelter
“services away from

‘Nutrition Site opening
'November 4, then volunteer

‘the CAC Campus ~meal providers will no longer be
| servmg meals on the CAC
| 'Campus
Planned ‘Increase staff training | e Housing First

“on evidence based
practices CoC wide

~ @ Trauma Informed Care
- o Harm Reduction

Increase Street
Outreach efforts

|
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