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WASHOE COUNTY HEHN

INTRODUCTION

Washoe County is ready for a new and exciting era for the Northern Nevada region. We are planning proactively
for the future and look to this FY16-18 Strategic Plan to guide us through the coming years.

Washoe County covers over 6,000 square miles and is Northern Nevada’s most diverse and populous county with
nearly 400,000+ residents. Home to the University of Nevada, Reno, a Tier 1 university and Truckee Meadows
Community College, an international airport, Washoe County has a large and evolving dynamic economy. To guide
job and business retention, expansion and attraction in this economy and to lead and support our employees to
provide outstanding services to our citizens, the Washoe Board of County Commissioners wholeheartedly endorses
this first-ever, top down, ground-up, consensus strategic plan for Washoe County.

The Board of County Commissioners facilitated the creation of the plan through input from county leadership,
employees and most importantly our citizens. We worked collaboratively within the county and with our regional
partners and took into account our community dynamics that helped shaped our thinking during the planning
process.

Now it’s time for all of us to come together, carry out and realize what's contained in the “five pillars” of this plan.
To do so, we need and have champions to help implement the plan; and, there are roles for everyone in the public,
private and non-profit sectors to play. We invite local residents and the best and brightest leaders from around the

region to participate and help us reach our goals.

Sincerely,

Nlpsshs. Bukighon

Marsha Berkbigler, Chair
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OVERVIEW OF THE PLANNING PROCESS

The FY16-18 planning process was initiated in the summer of 2014 in response to a shared desire among County
leadership to institute a strategic management process where strategic priorities, organization alignment and
performance metrics are part of core management practices. Additional outcomes of the planning process
included linking the strategic plan to the budget to ensure resources are more closely aligned to priorities and
initiating an organizational conversation about values and culture.

A Strategic Planning Committee consisting of representation from across the County guided the process, executed
key components of the process and managed communications throughout the four-phase development of the
strategic plan.

Assess Current State Set Strategic Direction Build the Plan Manage Performance
(Phase 1) (Phase 2) (Phase 3) (Phase 4)
D ing/Refini tounty StI:att?glcl Rollout Strat. Plan
Collect stakeholder input ept. Reca.stm.g/ e. ining . F!'amewor (Final) Publish plar to staff &
. BCC Strategic Direction Finalize Annual Goals, key artrets
«  Directors Synthesis of the input initiatives, performance P
*  Electeds & Appointed from survey measures ]
¢ Erployess Survey (Dept Session #1 — Half Day) (Directors) Establish performance
«  Citizens — OEC . GIDs management process &
' ' ; calendar
LABS County Strategic Strategic Initiative Team
* itich = ThEkRems: Framework (Draft) FY16gAnnuaI Plannin
etc. Roll up of key themes Bl e g Monthly Perforrr.nance
* Smarter Regions from dept. sessions WL REEAR RERS Mgmt. Reporting
timelines July 2015 first session

County Recasting
Strategic Direction
Mission, Vision, Value,
Strategic Objectives, BCC
Key Priorities
(BCC & Directors)

Departmental
FY16 Annual Planning
Build action items,
timelines
(Dept Session #2 — Full Day)

FY16 BudgetTie In

Phase 1 focused on gathering information related to the current state of the County and the local region from key
stakeholder groups including County commissioners, department directors, County employees, regional partner
organizations and citizens. Highlights of the phase include a County-wide employee survey that generated over
600 responses and a citizen outreach survey that enabled the public to provide insight into the strategic direction
of the County. The outcome of this phase was a clear picture of the current state of the County and a concise list of
the strategic issues facing the County at this time.
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WASHOE COUNTY HEH

Phase 2 focused on establishing the strategic direction of the County. The Board of County Commissioners
conducted a strategic planning session during which they clarified their vision for the County in 2020, established
the County’s Strategic Priorities for FY16-18 and supporting County Goals for the three-year period.

Phase 3 focused on building the plan to implement the strategic direction established in phase 2. Department
leaders identified initiatives they would implement to support the County-wide goals and cross-functional goal
teams were established to drive initiatives that require collaboration between multiple departments. In addition,
the FY16 budgeting process was driven by the County’s strategic priorities. Below is a diagram outlining the
components of the plan, who is accountable for each component and the timeframe for each.

Accountability Strategic Plan Planning Time
Structure Structure Frame

Every 5 Years

Mission, Direction, Values .
Reviewed annually

Every 5 Years
Reviewed annually

Board of County

. Strategic Objectives
Commissioners

County Goals & Every 1-3 Years
Performance Measures Adapted annually
Catlniyp M rHEer, Cross- Department Every 1 Year
Electeds, Department Department e ;
e Initiatives Established annually
Heads Initiatives
Staff Action Items Annually

Phase 4 is the ongoing management of the strategic plan. After introducing the final strategic plan to staff and key
partners, County leadership with the support of the Strategic Planning Committee will establish a performance
management process. This process will consist of quarterly performance reporting and regular plan updates to
ensure the organization remains aligned and in support of the strategic priorities and accountable to achieving
results.
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STRATEGIC FOUNDATION

MISSION
The purpose of the mission statement is to clearly articulate why we exist as an organization.

Working together regionally to provide and sustain a safe, secure and healthy community

VALUES
The purpose of the values statement is to articulate how we behave as staff and community members.

Integrity - We are dedicated to uncompromising honesty in our dealings with the public and each other in
conformance with our code of conduct.

Effective Communication - We believe in simple, accurate, and clear communication. We encourage the
open exchange of ideas and information.

Quality Public Service -The County exists to serve the public. We put the needs and expectations of
citizens at the center of everything we do and take pride in delivering services of the highest quality.

STRATEGIC DIRECTION
The purpose of the strategic direction is to establish a concrete picture of the future:

Washoe County will be the social, economic and policy leadership force in Nevada and the western United

States.

We will accomplish this by:

Being forward thinking

Financially stable

Elevating the quality of life so our community is a great place for everyone to live, regardless of means
Accessible to everyone we serve and representing the people

Using the power of collaboration internally and externally
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STRATEGIC OBJECTIVES & FY17 PRIORITIZED GOALS
Stewardship of Our Community

WASHOE COUNTY HE N

See goal under Valued & Engaged Workforce.

Proactive Economic Development and Diversification

FY17 Goal- Be responsive and proactive to pending economic impacts.

There is excitement in the air throughout Washoe County and Northern Nevada. The region is emerging from the recent recession
and poised for a period of significant economic growth. The County has an opportunity to play a leadership role in facilitating
smart growth and a duty to proactively prepare for the increased demand on County services expected as a result.

Safe, Secure and Healthy Communities

FY17 Goal- Keep senior services on pace with rising senior population.

To be a healthy, stable community, Washoe County must be seen as a desirable place to live for people in all stages of life. As the
number of seniors rises in our community, the County must make improvements in its ability to meet the unique needs of the
senior population. The impact of this significant demographic shift will affect many County departments and must be addressed
holistically if it is to be addressed effectively.

FY17 Goal- Enhance community safety through investing in critical infrastructure for current and future needs.

Community safety is a broad category into which much of the County’s operations could reasonably fit. In FY16, the goal of
enhancing community safety is focused on addressing critical infrastructure needs that have been deferred due to limited
resources in the recent past. By investing in targeted infrastructure projects the County will shore up weaknesses and rebuild with
an eye towards the future needs of the community.

FY17 Goal- Prepare for the impact of medical marijuana on the County.

The full impact of the legalization of medical marijuana will be felt throughout the County in FY16. By learning how to mitigate
the negative consequences of medical marijuana and capitalize on the positive impacts from other regions that have legalized
medical marijuana in the past, the County will proactively prepare for the expected impacts of this new regulation.

Regional and Community Leadership

FY17 Goal- Working as a professional, unified team.

The individual departments of Washoe County provide a vast array of services that each require specific knowledge and expertise.
However, each department shares common goals related to enhancing the quality of life of citizens. The effectiveness and
reputation of the County as a whole is enhanced by the ability of departments to work collaboratively to solve problems and
address issues that are larger than any single department. In FY16, this goal will focus on improving internal and community-

facing communication.
Valued, Engaged Employee Workforce

FY17 Goal- Simplify workflows to improve service delivery and customer outcomes.

The County will be seen as effective stewards of County resources based on its ability to deliver quality services efficiently. By
continuing to implement fundamental review projects and identifying new projects to increase operational efficiency both within
and across departments, the County will be able to increase service levels that meet or exceed pre-recession levels.
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WASHOE COUNTY

FY16-FY18 COUNTY ROADMAP (Rep irems ARE HigH PRIORITY GoALS FOR FY16+FY17)

Stewardship of our Community

Healthy Environment: Increase the County’s
support of outdoor recreation (parks, trails, open
space, etc.)

Strong Public Infrastructure: See goal under Safe,
Secure and Healthy Communities.

Healthy Environment: Invest in ensuring our region
has a safe, secure water supply.

Strong Public Infrastructure: Support the next
generation Sewer/Sewer treatment facilities and
roadways to address future needs.

Healthy Environment: Sustain our focus on
maintaining clean air and water in our region.

Strong Public Infrastructure: Continue to support
the next generation Sewer/Sewer treatment facilities
and roadways to address future needs.

Proactive Economic Development and Diversification

Smart Growth: Be responsive and proactive to
pending economic impacts.

Smart Growth: Be responsive and proactive to
pending economic impacts.

Smart Growth: Maintain our ability to be agile and
responsive to the needs of a growing economy.

Safe, Secure and Healthy Communities

Community Safety: Invest in critical County
infrastructure for current and future needs.

Protecting the Vulnerable: Keep senior services on

pace with rising senior population.

Public Health: Prepare for the impact of medical
marijuana on the County.

Community Safety: Invest in critical County
infrastructure for current and future needs.

Protecting the Vulnerable: Keep senior services on

pace with rising senior population.

Public Health: Prepare for the impact of medical
marijuana on the County.

Community Safety: Ensure the criminal justice
system is able to meet the needs of our community.

Protecting the Vulnerable: Target the root causes
of homelessness in our region to decrease the
homeless population.

Public Health: Sustain our ongoing emphasis on
making Washoe County a leader in the promotion of
healthy, active lifestyles.

Regional and Community Leadership

Community Engagement: Maintain current
outreach efforts to ensure the County remains
accessible and proactively engages our community.

Leading by Example: Working as a professional,
unified team.

Community Engagement: Leverage highly engaged
neighborhood association.

Leading by Example: Working as a professional,
unified team.

Community Engagement: Gather targeted
information for the public to better understand how
we can better serve the community.

Leading by Example: Continue identifying new
ways to improve how the County works together
internally and externally.

Valued, Engaged Employee Workforce

Culture of “Yes”: Simplify workflows to improve
service delivery and customer outcomes.

Investing in Staff: Maintain our level of investment
in ongoing training and professional development.

Culture of “Yes”: Simplify workflows to improve
service delivery and customer outcomes.

Investing in Staff: Develop succession plans for key
staff.

Culture of “Yes”: Continue our focus on improving
customer satisfaction with County services.

Investing in Staff: Increase investment in training
and professional development for County workforce.
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WASHOE COUNTY

FY17 PRIORITIZED GOAL DETAIL

GOAL #1: BE RESPONSIVE AND PROACTIVE TO PENDING ECONOMIC IMPACTS.
Supporting Strategic Objective — Proactive Economic Development & Diversification

Goal Champions: Commissioner Berkbigler and Dave Solaro

Success Measures: How will we know we are making progress?

- FY16 Actual

Success Measure FY15 Baseline

. FY17 Target

Data Source

Number of new residential and commercial

development/building permits approved 341 495 Permits Flus System
Number of new businesses opened in

unincorporated Washoe County

Number of pre-development meetings 0 1 16

Number of online applications submitted 0 0

Economic impact of new businesses opened in
unincorporated Washoe County

Calls for service: Sheriff and Call Center

Critical Actions- Who must do what by when?

Target Date

County Manager Initiatives

Proactively review organizational infrastructure and processes to support regional economic County
June 2017
development. Manager
Develop comprehensive plan to provide increased service levels to meet service demand as the region | County June 2017
continues recovery. Manager
Continue a comprehensive County Code review and update. County June 2017
Manager
Cross-Functional Initiatives
Implement Project One Regional permitting project. Lori P. October 2016
Fully levera}ge Project One by qusmg on training, understanding its capabilities, integrating the tool M. Hauenstein | June 2017
into operations, and expanding its use.
Identify all the fees that are being charged or could be charged by the County related to development .
with the eventual goal to revise the fee structure to promote County development goals. M. Hanensteltl | June2017
Clarify the process for' requesting revisions to County Code including where to check on status of active D. Solaro June 2017
requests (DCA Tally List).
Department-Specific Initiatives
Encourage 5,000 voters to opt out of traditional sample ballots. \I}g%éizrar of October 2016
Continue developing the VertiQ report menu to upgrade MEO computerized case management Medlgal S
systems. Examiner
. . . . Medical
Develop Medical Examiner specific strategic and master plans. E : December 2017
xaminer
Plan and execute move to new ME facility when complete, utilizing a moving service, maintaining chain | Medical
. s : January 2017
of custody and confidentiality where necessary. Examiner
Develop low-income spay/neuter program funded through 10% license revenue. ?:;L?sis February 2017
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WASHOE COUNTY

Leader Target Date

Prepare to offer 35 proactive humane education programs in schools during FY16/17. IS&:;QZI:S June 2017
Facilitate 40 proactive, humane education and career day programs for schools, community and civic Animal June 2017
groups. Services
Prepare to offer 15 low-cost vaccination, microchip, and licensing clinics to the community during Animal

. June 2017
FY16/17. Services
Complete the Tahoe Area Plan update. CSD June 2017
Develop strategies to assist in crafting Federal Lands disposal legislation specific to Washoe County. CSD June 2017
Cre.ate a bill dr.aft request to complete a comprehensive review of the legislation that governs the csD January 2017
regional planning process.
Develop a County platform to inform the upcoming update of the Truckee Meadows Regional Plan. CSD June 2017
Implement the VertiQ system and develop report menu to upgrade our x-ray and computerized case Medical June 2017
management systems. Examiner
Paruc1'pate in cross dlsc1.pllmary team th'at is proactive in the community highlighting government Gomptroller June 2017
financial stability and spirit of cooperation.
Expand the Volunteer Reserve Deputy program in order to meet community needs. Sheriff June 2017
Improve youth development programming in Wittenburg Hall by providing in-house substance abuse Juvenile June 2017
programming. Services
Conduct plan review and permitting activities required for economic development projects. Health District | June 2017

Page 9



WASHOE COUNTY

GOAL #2: KEEP SENIOR SERVICES ON PACE WITH RISING SENIOR POPULATION.
Supporting Strategic Objective — Safe, Secure & Healthy Communities

Goal Champions: Commissioner Herman and Kevin Schiller

Success Measures: How will we know we are making progress?

Success Measure - FY15 Baseline ' FY16 Actual - FY17 Target ' Data Source
Number of senior related outreach efforts 434 10 SharePoint
Meals served - 266,000 SAMS Database
Number of 8-wee}.< computer training classes 0 5 Librayy Repert
conducted for seniors

Critical Actions- Who must do what by when?

Leader

Target Date

Cross-Functional Initiatives

Recruit, train, and grow the Senior Volunteer Ambassador Outreach project focusing on homebound G. Enfield, L.

. . . ey June 2017
and socially isolated seniors. Williams
Complete integration of Social Services and Senior Services to the Human Services Agency. K. Schiller June 2016
Estapllsh adata rese'ar'ch center ar.ld hire a statistician to support continuous quality improvement and G. Enfield June 2017
monitor program efficiency and client satisfaction.
Continue to open up access to information for seniors by implementing myAvatar case management T —— June 2017
system for Senior Services.
Re-.es.tabllsh Multi-Disciplinary Team for Vulnerable Adults to identify gaps in service (Elder abuse and T. Rianda June 2016
training grant)
Support implementation efforts of the Community Health Improvement Plan concerning seniors. S.Dinga June 2017
Participate in regional meetings and efforts to identify a strategy to increase housing for low and very S Marston, G.
T . Enfield, S. June 2017
ow income seniors. 3

Dinga
Expand the senior nutrition program. L. Williams June 2017
Develop a mental health program for seniors. L. Williams June 2017
Expand memory care and respite services for adults. L. Williams June 2017
Department-Specific Initiatives
Tralp additional IH employees to enhance staffing to provide scene response and bereavement Medlc_al December 2016
services. Examiner
Upgrade the Avatar application for Adult Social Services and Senior Services. Tech Services December 2016
; : ; : s e < o : Animal

Partner with Senior Services to provide 2 free vaccination and microchip clinics for seniors. = ——— December 2016
Partner with Senior Services to provide 4 free vaccination, license, and microchip clinics for seniors. ISS‘:;\II?S;S June 2017
Partner with NHS to provide monthly distribution of pet food for seniors at senior service locations. ?::\r:i]:(les June 2017
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WASHOE COUNTY

Leader

Target Date

Launch a homebound senior pet veterinary care program with an aim of assisting 400 animals Animal June 2017
belonging to seniors. Services

Momtor: .shared costs” items to ensure the highest level of compliance and maximize program benefits Comptroller June 2017
to the citizens.

Increase and enhance the Crossroads Program and Vulnerable Persons Unit in coordination with Social -

P— Sheriff June 2017
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WASHOE COUNTY

GOAL #3: ENHANCE COMMUNITY SAFETY THROUGH INVESTING IN CRITICAL INFRASTRUCTURE FOR

CURRENT AND FUTURE NEEDS.
Supporting Strategic Objective — Safe, Secure & Healthy Communities

Goal Champions: Commissioner Hartung and Al Rogers
Success Measures: How will we know we are making progress?

Success Measure FY16 Actual

' FY15 Baseline

| FY17 Target

. Data Source

Number of capital projects in progress 35 41 Excel Spreadsheet

gsinsber of capital projects completed in 3 Excel Spreadsheet
0, =

:;ii};ase of asset management software ) 100% Excel Spreadsheet

Percent of CIP team formulation, process and 100% -

future capital plan complete

Excel Spreadsheet

$ value of Capital Investment

Critical Actions- Who must do what by when?

Leader

Target Date

County Manager Initiatives

Continue conducting comprehensive review of capital facilities planning process and implement County
; 2 i : June 2017
improvements to prioritize capital needs. Manager
Cross-Functional Initiatives
Maintain the five-year Capital Plan. M. Mathers June 2017
Complete capital project list identified and receive approval by Board of County Commission. D. Smith June 2017
Complete implementation of asset management software for County-wide assets. Eric Crump June 2017
Update the existing County-wide Facility Master Plan and complete 91 Parr by the end of FY17. D. Solaro June 2017
Initiate the 800mhz rollout plan and complete the Sheriff’s part of the plan by the end of FY17. T. Heilman June 2017
Department-Specific Initiatives
Working with NDOT and NV Energy, develop and issue an RFP for the replacement of the 800 MHz .
. : - A . . Tech Services July 2016
EDACS radio system with current technology to improve reliability of the public safety radio system.
Attend training and implement new Risk/Needs Assessment Toll. Alternat.lve December 2016
Sentencing
Research updating/implementing Case Management System that has potential ability to streamline Alternative Decamber 2016
workflow between WCDAS and Justice Courts. Sentencing
Hire 2 ACO’s and 1 Caretaker to provide adequate service, continuity of operations, and institute Animal
- . - : December 2016
additional proactive campaigns. Services
Increase veterinarian pool through contacts for service to help facilitate additional outreach programs. é:rl\r/rilselzs December 2016
Launch block walk program for community animal issues, outreach, licensing and engagement. ?:;‘I;;Caés December 2016
Improve radio communications. !Suveplle December 2016
ervices
Sheriff December 2016

Implement a Green Ribbon Panel of community leaders.
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WASHOE COUNTY

Leader Target Date
Complete the rollout of the VoIP Telephone system for downtown Reno and Library facilities. Tech Services December 2016
Submit and initiate a Utilities CIP rated by risk level for FY18. gg:;ﬁ:;lty January 2017
Have a fully integrated Laboratory Information Management System featuring paperless systems,
error free transcription processes, accurate and efficient evidence flow, click of the button statistical Sheriff March 2017
calculations, and an overall reduction in LIMS management time.
Update and amend public services and facilities element by coordinating land use with infrastructure. csSD June 2017
Plan for a move of the Tuberculosis Clinic (given the construction of the new Medical Examiner 5
Building and in anticipation of the need to vacate the existing space). Health District | June 2017
Develop and implement a Technology Strategic Plan detailing current software and infrastructure and Sheriff June 2017
recommendations for future purchases of software, system upgrades and new software/equipment.
Augment existing “Expert Witness” budget for District Attorney’s Office. 2:5?;;}, June 2017
Upgrade radiography technique to LODOX system for enhanced safety and work efficiency; train Medical June 2017
employees in use of new system. Examiner
Monitor autopsy/exam turnaround time report to bring MEO into compliance with national Medical June 2017
accreditation guidelines. Examiner
Enhance community involvement and communication through the utilization of the Green Ribbon Sheriff June 2017
Panel of community leaders, Sheriff's Office Newsletters, Facebook posts, and other social media.
Enhance security at WCSO facilities. Sheriff June 2017
Hire three OAII's to streamline operations, improve efficiency, and continuity of service in dispatch Animal

- August 2017
center. Services
Install perimeter fence/gate system for external housing unit access to improve detention facility Juvenile September
safety and construct fire exit doors for Wittenburg Hall C-Pod. Services 2017
Work with EMS agencies to develop a strategic plan that seeks to align EMS infrastructure investments A November
. Health District

for the region. 2017
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WASHOE COUNTY

GOAL #4: PREPARE FOR THE IMPACT OF MEDICAL MARIJUANA ON THE COUNTY.

Supporting Strategic Objective — Safe, Secure & Healthy Communities

Goal Champions: Commissioner Jung and Kevin Schiller

Success Measures: How will we know we are making progress?

Success Measure - FY15 Baseline FY16 Actual

FY17 Target

. Data Source

Pexjcen'F of the maximum allowable fees by L 65% SAP
legislative mandate recovered ]
Percent of departments tracking actual time Not Tracked

SAP

spent on MME applications, licensing and -
operational monitoring

Percent of MME facilities in compliance with Nakileked Licensing andi Review
County regulations/codes on annual review ) Department Datisets
(ACCELA)
Not Tracked District Health, Fire
Percent of valid complaints against MME and CSD Compliance
facilities addressed and resolved ) Departments
(ACCELA)
Percent of departments tracking financial ' 50% SAP

impacts from medical marijuana

Critical Actions- Who must do what by when?

Leader Target Date
Cross-Functional Initiatives
Create a proactive plan to address the recreational marijuana ballot initiative including internal and . . November
P . g . Kevin Schiller
external communications, policy guidelines, and legal guidance. 2017
Protect and involve the County by participating in the 2017 legislative session. Kevin Schiller January 2017
Establish monitoring program and baseline for effects of medical marijuana on County services. Kevin Schiller June 2017
- . . . . Kevin Schiller
ir:;illleaToent :nréci:)mmumcatlon campaign for public and staff regarding MME in Washoe County as a (A.Rogersand | June 2017
g Ty entity. N. Leuenhagen)
Expand the current working group to be community-wide including representation from the public, ” .
State, School District, and University among others. Kevi Schiller June:2017
Department-Specific Initiatives
Study the impacts, symptoms, and treatment of medical marijuana exposure on pets and provide a Anm.lal December 2016
report to staff. Services
Improve drug death reporting capabilities in VertiQ database, for public health, law enforcement, and Medical
. - . - December 2016
media responsiveness, and for MEO annual reporting purposes. Examiner
Prepare for increasing numbers of business licenses issued (24 additional licenses). CSD June 2017
Prepare for potential increase in building licenses and permits. CSD June 2017
Track enforcement efforts specific to MME to assess potential increase in code enforcement cases. CSD June 2017
Make ongoing code amendments to address MME. CSD June 2017
Issue and mspfact medical marijuana facilities subject to Health District Air Quality and Environmental Health District | June 2017
Health regulations.

Page 14



WASHOE COUNTY

Provide updates to the community and Green Ribbon Panel members quarterly to enhance community

Leader

Target Date

and criminal divisions of the DA's office.

. : : oy - heriff une 2017
awareness and education as it relates to medical marijuana and Law enforcement requirements. S J
Hire an additional prosecutor for specialty courts and additional support staff- investigator, advocate, .
; S : : Aoy .. | District
and legal secretaries- to assist in preparing and handling the upcoming impact of MME on both the civil Attorney June 2017
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WASHOE COUNTY

GOAL #5: WORKING AS A PROFESSIONAL, UNIFIED TEAM.

Supporting Strategic Objective - Regional & Community Leadership

Goal Champions: Commissioner Lucey and Nancy Leuenhagen

Success Measures: How will we know we are making progress?

Success Measure

. FY16 Actual

. FY17 Target

Data Source

. FY15 Baseline

16

24

BCC Agendas

Number of Department Presentations to BCC | -

Establishment of Regional Call Center %

0 0 0
Complete 0% 10% 75%

Project Plan

TBD: County community outreach metric

Critical Actions- Who must do what by when?

Leader

Target Date

County Manager Initiatives

Continue Constituent Services and Citizen Advisory Board improvements. &Z‘;‘;tgyer June 2017
Cross-Functional Initiatives
Roll out the Regional Call Center to the community by the end of 2016/Jan 2017 with 6 active
departments by the end of the fiscal year. A Rogers June 2017
Ensure all departments have up-to-date FAQs and develop guidelines for both department specific web S. Oxarart June 2017
pages and FAQs.
Coordinate Commissioner visits to departments and department worksites in the community. J. Oliver June 2017
Integr?te the content from the department presentations to the BCC into commissioner onboarding J, Oliver June 2017
materials.
Capture and report on community outreach efforts made by all departments within the County. T. Cummings June 2017
Develop follow-up action items based on the results of the employee survey and implement. C. Vuletich June 2017
Develop a process to pool resources for graphic design and video production across all departments. N. Leuenhagen | June 2017
Department-Specific Initiatives
Use the installation of the digital x-ray system to expedite turnaround times freeing up law Medical
: - - July 2016
enforcement from medical examiner case attendance. Examiner
Coordinate with Hay Group for a complete occupation-by-occupation review of the current status of Human
- ) : : October 2016
active job classes and alignment with associated pay scales. Resources
Collaborate with the DA’s office to improve Regional Animal Services’ investigative processes in order | Animal
. _ - October 2016
to effectively prosecute criminal cases. Services
Partner with Senior Services to collaborate on a needs assessment relating to resources provided by Animal November
Regional Animal Services. Services 2016
: : : Alternative
Implement probationer/property checks by Alternative Sentencing officers seven days per week. Sentencing December 2016
. . - ) Alternative

Expand collaboration with the Washoe County Sheriff's Office Crossroad Program. Sentencing December 2016
Update original 1999/2000 job class families and compensation philosophy is critical for future Human

. - December 2016
strategic focus of County services. Resources
Educate all employees about job families/County services and compensation philosophy. gtl:srgi?ces December 2016
Complete revision of educational resources to update and incorporate processes that overlap with ?:;‘l’;il:és Deceniber 3016

other departments.
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WASHOE COUNTY

Leader

Target Date

Increase participation of UNR in Public Defender’s Office Bail Project and increase collaboration of Public January 2017
District Attorney and Courts in addressing bail at initial arraignment proceedings. Defender v
Help Court identify and administer a PreTrial Risk Assessment Instrument for adult jail population and | Public January 2017
develop process for use of Risk Assessment in therapeutic court admission. Defender y
Implement well-constructed, professional MEO Annual Report that summarizes the annual workload Medical April 2017
and work types of the office, to meet national accreditation guidelines. Examiner P
Work w1§h Truckee Meadows Healthy Communities to develop projects to meet needs in the 89502 zip Health District | June 2017
code project area.
Contact local legal aid non-profit and investigate/evaluate collaboration and use of legal aid attorneys Public June 2017
at Public Defender facility. Defender
Continue to build working relationships with Tissue Procurement Organization(s), with enhanced Medical
. o - June 2017
collaboration opportunities. Examiner
Obtain NAME inspection for accreditation purposes in new facility. MEdlC.al June 2017
Examiner
Focus on creating a more customer service oriented workforce that treats its internal customers as if
g : ; : CSD June 2017
they were servicing a private residence or business.
Increase employee engagement and fostering development of internal leaders. CSD June 2017
Implement the County's succession management program CSD June 2017
Implement a safety awareness initiative. CSD June 2017
Communicate the benefits and process for over-filling key positions when adequate notice is provided. | CSD June 2017
Establish expectations for supervisors around professional development and training. CSD June 2017
Work with other departments, and the Cities of Reno and Sparks to simplify and coordinate workflows P
to develop and implement a web-based Regional Business License and Permitting platform. Health Distriet | August2017
Work with other departments, jurisdictions and organizations to implement the Community Health Health District | December 2018

Improvement Plan.
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WASHOE COUNTY H =

GOAL #6: SIMPLIFY WORKFLOWS TO IMPROVE SERVICE DELIVERY AND CUSTOMER OUTCOMES.
Supporting Strategic Objective - Valued and Engaged Workforce

Goal Champion: John Slaughter

Success Measures: How will we know we are making progress?

Success Measure FY15 Baseline FY16 Actual FY17 Target Data Source

Number of participants at County Functions

Number of employees receiving County-wide
recognition

Number of hours County employees
volunteer in the community

Critical Actions- Who must do what by when?

Target Date
County Manager Initiatives
Continue updating Board Procedures and Policies for semi-annual adoption by BCC. Ic\:/Ioalill;tger June 2017
Develop an employee-led engagement program that supports leadership, collaboration, service, County June 2017
communication, and appreciation. Manager
Continue implementation of succession management program. Gounty June 2017
Manager
Conduct comprehensive review of employee training needs and implement identified new training County June 2017
opportunities. Manager
Continue to improve workplace safety through planning, capital improvements and conducting County June 2017
appropriate exercises of the Washoe County Emergency Action Plan. Manager
County
Conduct an annual employee survey. Manager June 2017
Cross-Functional Initiatives
Develop an employee-led engagement program that supports leadership, collaboration, service, G. Enfield June 2017
communication, and appreciation with fully-formed committees by the end of FY17. )
Create a.centrahzed training platform by making all interdepartmental training resources available on N. Boisselle June 2017
SharePoint.
Develop a cross-departmental resource sharing process by September 2016, get Department approval, B. Hutchins June 2017
and launch a number of pilot programs using the new process by the end of FY17. )
Use training bulletins to promote leadership for everyone including: monthly leadership videos, tips of G. Enfield June 2017
the week, email etiquette, manager tools, corporate license and broadcast on Inside Washoe )
Department-Specific Initiatives
Implement Accela Automation (electronic permitting system). CSD August 2016
Further develop our automated case management system to provide quality assurance and improve Juvenile September
consistency of probation practice. Services 2016
Realign CTMRD program efforts with those of the CSD to enhance productivity and efficiency. CSD October 2016
Upgrade the Washoe Bills application to streamline County response to legislative bills. Tech Services December 2016
Develop Regional Animal Services Advisory Board. Anm}aI December 2016
Services
Develop departmental employee recognition committee. I\O/Ifaﬁr::iger S December 2016
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WASHOE COUNTY

Leader Target Date
. . - - ; Manager’s
Continue updating Board Procedures and Policies for semi-annual adoption by BCC. Office June 2017
Expand Social Work Internship program with UNR to increase service delivery to other county/state Public
: January 2017
agencies and represented persons. Defender
Write/edit and implement streamlined, non-redundant ME policies and procedures appropriate to Medical March 2017
new MEO facility, prior to NAME accreditation. Examiner
Introduce and educate new and current CSD staff on the scope of services and depth of resources
s CSD June 2017
within the Department.
Publlsh a monthly Director's message to all CSD staff that includes recent news, education, and cSD June 2017
recognition.
Develop an interactive, searchable organizational chart. CSD June 2017
Implement and document quality improvement projects to streamline processes and improve Health District | June 2017
customer outcomes.
;ncrease elgctromc pament options for departments throughout the County, and assist in Treasurer June 2017
implementing those options.
Complet_e areview, including 1mplemer}tmg reco.mmendatlons, of all County bank accounts to ensure T —_— June 2017
appropriate security measures and optimal service levels.
Annually review the needs of departments related to bank deposits. When appropriate, add Treasurer June 2017
departments for check imaging and electronic deposit services by the Treasurer’s Office.
Facilitate quarterly informational meetings to review operations, citizen complaints, services and Animal June 2017
other related issues with the Cities of Sparks and Reno. Services
Improve service delivery through the electronic codification of the Washoe County code. E;igrrlr(liy June 2017
Improve outcomes for victims of crimes by hiring an additional investigator and advocate. Egg'lr(liy June 2017
Simplify workflows by hiring additional support staff in criminal and civil divisions of the DA’s office. R;g?ﬁ(tay June 2017
Assume representation of the District Court Specialty Court cases July 1, 2017, to alleviate the crisisin | Alt. Public June 2017
the Public Defender’s Office case load. Defender
Cross-train lawyers in all areas of APD practice, to include criminal, therapeutic specialty courts, Alt. Public
i June 2017
dependency and delinquency. Defender
Increase proficiency with technology in the court room. Increase training in audio/visual .
S ; . : Alt. Public
presentations in the courtroom, to increase the levels of advocacy and provide better representation to June 2017
. Defender
the clients served.
Improve outcomes for victims of crimes by hiring an additional investigator supervisor plus and Victim | District June 2017
Advocate and Forensic Interviewer for the Child Advocacy Program. Attorney
Continue implementation of succession management program. il June 2017
Resources
Bolster recruitment by making sure Washoe County is a premier employer with premier employees. g:snc:i?ces June 2017
Initiate use of common business information from the State Business Portal for fictitious firm name T 2018
filings. Cler June
Reconcile and re-index duplicate numbering of historical fictitious firm name data to ensure a Clerk December 2018

complete and accurate record of filings.
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WASHOE COUNTY HEBE

IMPLEMENTATION MODEL

Implementation teams have been appointed to manage the ongoing implementation of the strategic plan. Each
team includes a County commissioner and management team representative to serve as the goal champions, team
lead to facilitate and coordinate the group’s activities and representatives from County departments.

The teams are primarily responsible for identifying and implementing cross-functional initiatives in support of
their County goal. Additionally, they are responsible for tracking and reporting on the status of performance
measures and initiatives related to their goal.

Performance updates from Goal Team Leaders will serve as the foundation for quarterly strategy review sessions
during which County leadership will assess the performance of the strategic plan and coordinate resources to
ensure initiatives are progressing.

On an annual basis, County leadership will update the annual goals, supporting initiatives and budget to ensure the
strategic plan remains relevant and resources are appropriately aligned to support the strategy.
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IMPLEMENTATION TEAMS
Strategic Priorities

FY16 Goals

WASHOE COUNTY

mplementation Teams

Champions Commissioner Berkbigler
Proactive Economic Be responsive and proactive Dave Solaro
Development and to pending economic Team Lead Mojra Hauenstein
Diversification impacts.
Team Trevor Lloyd, Mark Mathers, Amy
Members Ray, Bob Sack, Russ Pederson
Champions Commissioner Herman
Kevin Schiller
Keep senior services on Team Lead Leslie Williams
pace with rising senior Team Grady Tarbutton, Ken Retterath,
population. Members Susan DeBoer, Carol Probasco, Sarah
Dinga, Tammy Cirrincione, Tammy
Rianda, Deputy Clint Player, Deputy
Shawn Marston, Gabrielle Enfield
Champions Commissioner Hartung
Safe, Secure and Healthy Enhance community safety Al Rogers
Communities through investing in critical | Team Lead Dwayne Smith
infrastructure for current -
and future nesds, Team Dap North, Steve Ca%a.brese, (_Iaptaln
Members Heidi Howe, Tony Kiriluk, Eric
Crump, Dave Solaro
Champions Commissioner Jung
Prepare for the impact of Kevin Schiller
medical marijuana on the Team Lead | Sarah Tone
County. Team Chris Hicks, Bob Webb, Charlene
Members Albee, Lt Eric Spratley, Frank
Cervantes, Liz Flores
Champions Commissioner Lucey
Nancy Leuenhagen
_ _ _ . Team Lead Jennifer Oliver
5:5&%?::1?; d Community m(;g:él tgezsrri professional, Team Jen Budge, Ph.il Ulib.arri, Sharon
Members Flanary, Jennifer Oliver, Jeanne
Marsh, Jackie Bryant, Tammy Riada,
Tammi Cummings, Julie Paholke,
Sarah Tone
Champion John Slaughter
Valued & Engaged Employee ;sr;n;gg‘z ‘;\;()rlji{g: év(esl;:\?eries Team Lead Gabrielle Enfield
Workforce - -
and customer outcomes. Team Jennifer Lunt, Nora Boisselle, Ben
Members Hutchins, Shyanne Schull, Charlene

Albee, Al Rogers

Page 21




APPENDIX

WASHOE COUNTY

COUNTY STRENGTHS, WEAKNESSES, OPPORTUNITIES, AND THREATS

tren

Sense of contribution among staff leads to higher
job satisfaction

Business friendly climate

Reputation as a great place to recreate

Quality of applicants is high b/c of a perception of
the County as a great place to work

Financially Sound- AAA Bond Rating

Quality of Current Staff

Having a majority of contracts ratified prior to
fiscal year start

Inter-Departmental communication (improving)

Opportunities

Economic recovery presents opportunities to
expand services, new corporations coming in
Future economic/population growth will
provide a broader tax base for funding

Strong group of faith-based organizations willing
to help improve the community

Define the service levels for the groups we serve
Take advantage of new technologies to improve
efficiency/service levels/better connect with the
community, i.e Open Washoe, collections

Highly engaged neighborhood associations
(Midtown, California Ave, etc.) willing to
collaborate to improve the community

Educate the legislature about what the County
does

Implementing the IBM Smarter Regions
initiative

Weaknesses

Control of Messaging: i.e. Perception of lack of
collaboration with regional partners leads to an
inefficient delivery of services. Actual
collaboration is strong.

Aging workforce increasing required succession
plans for retirees

Current funding/staffing levels make it difficult
for departments to provide adequate services
Difficulty in finding qualified staff for certain
classifications/jobs

Ability to deliver non-English (Spanish) speaking
services (specifically in Criminal Justice, but also
County-wide)

Lack of a comprehensive, cohesive, regional
strategy to address issues such as mental illness,
changing demographics, etc.

The community (and staff sometimes) are unclear
about what Washoe County does

Cleary defining the region we serve and failure to
get recognition/funding for work done outside of
our region

Current handling of the homeless population

Threats

Rapid growth could strain current infrastructure
and require more per capita expenditures than
there are revenues generated, i.e. losing
engagement/satisfaction from citizens if the
County is not prepared

Shifts in state funding could decrease funding for
Northern Nevada

Future economic downturns would reduce
revenue

Failure to fund education

Too many agencies, too little definition of who
does what and what people need to do to move
projects forward (possible solution- regional
central communication tool for people to access)
Facility deterioration

(Medical and general) Marijuana- Impact to
services (ER visits, animal ER visits, etc.)

Cyber Attacks- Require technology investments
Environmental /Natural Disasters

Rising cost of doing business (service levels,
technology, etc.)
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PRIORITIES?
BCC

e Economic Development Plan -
should be customer related
and flexible to public

e “Streamlined” Departments -
be customer service driven
and interact with public

e More cooperation with other
local jurisdictions

e Washoe County focused on
providing Excellent Customer
Service - internal/external

e Succession Planning

e Review Fundamental Review
(2011) for opportunities

e “Re-Funding” County services
- Seniors, Libraries, Parks
(pre-recession levels)

e No new taxes or increases

e Protect out water supply

e Allow the economy and jobs to
grow

Department Heads

Workforce development: Investing in the
development of a team that can meet the
community’s needs

Infrastructure Improvements: We must
catch up on deferred maintenance and
provide the infrastructure needs for
community growth

Economic Development: The County
needs to maintain its friendly business
climate in order to attract and retain a
diverse economic base

Regional Cooperation: Improve working
relationships with partner agencies

Financial Stability: The County needs to
ensure it is set up for long-term fiscal
health

County Alignment: From the top to the
bottom of the organization we should be
clear on how our work contributes to
shared County-wide goals

Smart Spending: Our budget needs to be
linked to strategic priorities

WASHOE COUNTY

Employees

Staffing : Employee satisfaction;
provide a positive work
environment; hire more staff;
supportive, engaged, involved
workforce; working and
presenting ourselves as a team

Services : Providing the best,
comprehensive services to the
community and striving to find
ways to continuously improve
customer service

Continue to listen to the public
and proactively work to address
their concerns

Citizens

County infrastructure (i.e.
roads, sewer, technology
and upkeep of facilities)
Environmental services
such as air and water
quality

Child protective services
Sheriff Patrol/Community
Safety

Regional parks, open
space, trails and
recreational programs
Operating the Court
System

Juvenile detention and
programs for troubled
youth

1 The priorities listed in the table below are the summarized priorities expressed by each stakeholder group during Phase 1 of the planning process. BCC
and Department Head priorities resulted from one-on-one interviews conducted by the Manager’s Office and the Employee and Citizen priorities resulted

from confidential, online surveys.
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Board of County Commissioners
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‘@ Discussion Guidelines

= Looking for direction & consensus, not
necessarily a formal vote.

= Share the mic.
= Stick with the topic at hand.
= Clarity over brevity.




@) January Retreat

= Update on FY18 Financial/Budget Outlook
= Agreement on FY18 Strategic Goals

= Boards and Commission Appointments
(Commissioner appointments)

= Board Policies and Procedures
= Other Items?




POLICIES AND PROCEDURES




@ DISCUSSION FLOW

Discussion on Board of County Commissioners Policies
and Rules of Procedures including but not limited to:

— Meeting procedures

— Reviewing Lobbying Policy, Existing Overall Policies,
Communication Policy

— Update to the Board of County Commissioners
policies related to community boards

— Policies and procedures during emergency situations

— Policies and procedures in regards to Office of the
County Manager staff support of Board of County
Commissioners




@ Questions to Consider

= Would you like to see additions/changes to
current rules & procedures?

" If yes, what are those that are need of change
or expansion?




‘®%’ PROCEDURES MODIFICATIONS

Board Direction:

Find a balance between vague & detailed
* Ensure there is detail where needed
Enforcement - Preamble of agreement, signed statement of
commitment
Vice chair to liaison to develop
Will of the Board to be represented & supported on Boards

Topics/Chapters:

Authority to enforce

Meetings — how to conduct

Agenda formulation

Voting

Conduct hearings

Communication - Commissioner to Staff, Public, leg, other elected
officials, Commissioner to commissioner




Meeting Procedures

= Attendance to meetings to the Chair and Manager to
be notified

= Chair Responsibilities:
— Chair to approve the agenda

— Responsibility of Chair to ask for the report of the
vote (for offsite meetings or if eVoting is down)

— Disclosures of ex-parte communication
— Conflict of interest

= Add the video/phone attendance

= Caucus reinstate? Research further

= Sherriff’s active presence in meetings




ROLE IN EMERGENCIES

Joint Meeting Presentation on the role of electeds during

emergencies (Aaron) — Ron Smith to present his
experience

Handbook for electeds (regional)

Offer annual local training on ICS (incident command
system elected official training) — Commissioner Hartung
to attend next national training

Board member to be part of the debrief process
First person to be contacted is commissioner’s district,

then the chair, vice chair, rest of commissioners

Effort to convene the Board - after attempting to reach all
five and can’t convene three — reasonable efforts




Modifications to Current

Consider Robert’s Rules — as a way out — reference the Clark
County policies

Self-evaluation — keep in the vein of how we are operating as a
board

Appointments to Boards:
* Look at removing the requirement for appointment to be a
resident of in the unincorporated areas
e Limit of service — additional terms maybe considered
* Removal at staff direction to commissioner and chair — via CM to
advise
Communication Policy:
 Commissioner to Chair: Attendance to meetings to the Chair
and Manager to be notified
* Reinforce the commissioner to staff chain of command




Modifications to Current

Lobbying Policy:

* Elected department heads to stick w/in their
scope and function

* Centralize legislative contact and positions
through government affairs manager




Parking Lot

= Elimination of the Board of Adjustment —
research further




= Existing policy doc
= Lobbying policy
= Communication Policy

= Community Board Policy




BCC STAFF SUPPORT

Issue Management & Support:

Mgmt. Analyst A: Issue Coordinator

° |ssue management

* Intake for all commissioner generated
issues

e Overall coordination of issues (WRIK),

e District forums management

Mgmt. Analyst B: Issue Coordinator

° [ssue management

* Intake for all CAB generated issues
e 311 Management

Legislative, Boards & Scheduling
Support:

Mgmt. Analyst C: Gov Affairs

* Legislative liaison

* Functions of Chair

e Coordination of Boards &
Commissions

Commissioner & Mgmt Team
Coordinator
e BCC Centralized calendar

e BCC travel
* Event requests
e CAB admin

* Dept. Agenda requests, ACM support,
OEC Support




‘@ Boards & Commissions

= Remove those that are no longer in effect

= School Oversight Board — Look at at another
meeting




FY16-18 Strategic Plan &
Performance




@ Discussion Flow

Discussion of the FY16-18 Washoe County
Strategic Plan including but not limited to:

— Highlight on progress made to date

—Identification of emerging community
trends, opportunities and challenges

— Initial discussion of possible FY18 Goals




@ FY18 Priorities

° Goal #1: Pending economic impacts, update language
and re-frame to include infrastructure
e Land Use
* Goal #2: Seniors — expand to vulnerable pops
° Goal #3 — Infrastructure
* Includes schools, traffic, wastewater, parks
* Goal #4 — MME - extend based on 11/8 or consider
completed
* Goal #5 — Unified Team — Modify to next evolution
* Goal #6 — Improve Service Delivery - Keep




FY17 Q1 Performance

Number of Initiatives...

On Target Off Target Critical Not Started

Goal #1: Proactive to Pending
Economic Impacts 22 8 0 0
73% of Initiatives On Track

Goal #2: Senior Services on Pace with
Population 11 7 0 1
61% of Initiatives On Track
Goal #3: Enhancing Critical
Infrastructure 21 9 0 2
70% of Initiatives On Track

Goal #4: Prepared for the Impact of
Medical Marijuana 9 9 0 2
50% of Initiatives On Track

Goal #5: Professional, Unified Team
48% of Initiatives On Track

Goal#6: Simplified Workflows

67% of Initiatives On Track

15 15 1 2

30 14 1 2




Stewardship of our Community

Healthy Environment: Increase the County’s
support of outdoor recreation (parks, trails, open
space, etc.)

Strong Public Infrastructure: See goal under
Safe, Secure and Healthy Communities.

Healthy Environment: Invest in ensuring our
region has a safe, secure water supply.

Strong Public Infrastructure: Support the next
generation Sewer/Sewer treatment facilities and
roadways to address future needs.

Healthy Environment: Sustain our focus on
maintaining clean air and water in our region.

Strong Public Infrastructure: Continue to
support the next generation Sewer/Sewer
treatment facilities and roadways to address
future needs.

Proactive Economic Development and Diversification

Smart Growth: Be responsive and proactive to
pending economic impacts.

Smart Growth: Be responsive and proactive to
pending economic impacts.

Smart Growth: Maintain our ability to be agile
and responsive to the needs of a growing
economy.

Safe, Secure and Healthy Communities

Community Safety: Invest in critical County
infrastructure for current and future needs.

Protecting the Vulnerable: Keep senior services
on pace with rising senior population.

Public Health: Prepare for the impact of medical
marijuana on the County.

Community Safety: Invest in critical County
infrastructure for current and future needs.

Protecting the Vulnerable: Keep senior services
on pace with rising senior population.

Public Health: Prepare for the impact of medical
marijuana on the County.

Community Safety: Ensure the criminal justice
system is able to meet the needs of our
community.

Protecting the Vulnerable: Target the root
causes of homelessness in our region to decrease
the homeless population.

Public Health: Sustain our ongoing emphasis on
making Washoe County a leader in the promotion
of healthy, active lifestyles.

Regional and Community Leadership

Community Engagement: Maintain current
outreach efforts to ensure the County remains
accessible and proactively engages our
community.

Leading by Example: Working as a professional,
unified team.

Community Engagement: Leverage highly
engaged neighborhood association.

Leading by Example: Working as a professional,
unified team.

Community Engagement: Gather targeted
information for the public to better understand
how we can better serve the community.

Leading by Example: Continue identifying new
ways to improve how the County works together
internally and externally.

Valued, Engaged Employee Workforce

Culture of “Yes”: Simplify workflows to improve
service delivery and customer outcomes.

Investing in Staff: Maintain our level of
investment in ongoing training and professional
development.

Culture of “Yes”: Simplify workflows to improve
service delivery and customer outcomes.

Investing in Staff: Develop succession plans for
key staff.

Culture of “Yes”: Continue our focus on improving
customer satisfaction with County services.

Investing in Staff: Increase investment in training
and professional development for County
workforce.




BCC ASSIGNMENTS TO BOARDS
AND COMMISSIONS

P e oS,






