1
Practical Project Management

Structure Plan

"Technical" Project Management
Invitation

Planning

- Std Stuff

- Risks

- Dependencies

Execution & Monitoring
Closeout

Technology Services

Adaptive Project Leadership Initial Track

2
Building Effective Relationships

Adaptive Project Leadership
3
Project Execution for Maximum Impact

The Human Factor in Project Management ™

Personal

Human Factor Formula
Human needs psychology
Emotional intelligence

Tools and strategies for above

Alignment with strategic objectives
Level of impact

The triangle of trade-offs

- User adoption

- Technical feasibility

- Strategic alignment

Art AND Science

Developing a user story

Discovert PRECEDES planning and design

Negotiations

Combine human factor and actual execution
Not just contracts, every day
Art of negotiations for maximum impact
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