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 Data Sharing and Data Portal 
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•  Key Performance Indicators 

•  Operational Metrics 

• Reports 

  - Financial 

  - Transactional System Summarization 

  - Consolidation across Transactional      

          Systems 

•  Dashboards 
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•  Public reactions 

    to the data 

•  Raise questions on  

    expenditures & processes   

•  Department commitment 
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•  Transparency  

•  Accountability 

•  Trust   

•   Improve government  

    services 
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Next Steps –  

Strategy 
Development -  
Innovate with 
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in 
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Information Technology Advisory Committee 
                                 (ITAC) 
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• Charter and Focus Setting 

• Request for Proposal - Strategy 

• Implementation Prospectus 
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