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SUBJECT: Acknowledge the status and progress of the Regional License and
Permit Program team and possible direction to staff to continue with
vendor contract negotiation and financing, an interlocal agreement and
further research on a regional technology fee mechanism. (All
Commission Districts)

SUMMARY

Through the combined efforts of a regional project team over the past year, the cities of
Reno and Sparks, Washoe County and the Washoe County Health District have
collaboratively determined a regional path forward for a more on-line, citizen-centric and
automated/modern solution for business licensing and permits. This report is to update
the Board of County Commissioners on status and progress as well as seek possible
direction to staff to continue with vendor contract negotiation and financing, an interlocal
agreement and further research on regional technology fee mechanism.

Washoe County Strategic Objective supported by this item: Economic development
and diversification and sustainability of our financial, social and natural resources.

PREVIOUS ACTION

None. '

BACKGROUND

The Vision and Proposed Platform. Since April of 2012, the cities of Reno and Sparks,
Washoe County and the Washoe County Health District have been working
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collaboratively to find a regional solution for a business license and permit platform.
This combined team has determined a recommended regional path forward.

The vision for the new platform — any license or permit, anytime, anywhere — is
responsive to community and business needs, shares resources across the entities,
provides substantial savings to each participating entity, enables critical on-line access.
and paves the way for other entities to join the shared platform.

Strategically, the platform investment aligns well with cross-jurisdiction priorities:

Platform Benefit Jurisdiction Strategic Alignment
‘Ease of; Domg Business => "+ ‘| Réno .~+ ** : | Promote a'sustainable and vibrant economy.” .. ¥
Economlc Development and ¢ Sparks Explore and promote opportunities for economic
: development and special events.
¢ T -+ = | “Washog -;* 5 # .| Economic development and divérsification: .7, ;* "+
Anywhere, Anytime Access Reno Enhance communication and citizen engagement
with Citizen-centric Permit .Sparks "~ ;| Encourage citizens to interact with their city;, -+ ",

and License Processes

.;m,

‘ government and build strong alhance w1th the f
' Agovemment entitiess 4% CE
Public participation and open, transparent
communication.

Provide efficient and responsive Titizen services. "+
Manage resources to keep pace with technology,
infrastructure and sustainability needs.

Y Sustamablllty of our ﬁnanclal ‘soci

Safety and Security through
Inspection and Enforcement

s | Sparks wel P Ao ,
Safe, secure and healthy communities.

Winning Vendor, Program Costs and Regional Partnership. After a formal request
for proposal process and evaluation, the team selected Accela as the winning software >
vendor. The regional platform will be subscription based, in an Accela-hosted cloud
architecture. In this model, the more seats we buy (or “subscribe” to), the lower our cost
per seat. Thus, entities that combine together will receive significant licensing savings.
While finalization of contract terms is pending further negotiations, currently negotiated
subscription licensing and implementation costs are as follows:

‘Reno. i ""Yashoe -
24 Stand-alone . Stand-alone
130279.77 | 14731053 | § 154,829.37 | § 176,220.93
346256.00 | $ - 592,304.00 | § 469.405.00 | § 757.470.00
W’am‘;m xﬁjﬂn} s 476,535.77 | § 739,614.53 | S 624,234.37 | S 973,690.93 |

h(ﬁt'nng-;l_l:otne ‘(:osgs’a;e’ni;@}g bpy—>)  [S ' 147,698.60 | S 234,076.40]
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Notes:

- Washoe County Health District (Health) costs are imbedded within the above
“Washoe” numbers. Licensing/maintenance costs shall be allocated to Health
based upon the number of seats for Health users.

- Sparks is not currently represented in the above Accela licensing and
implementation costs as they are further considering feasibility of joining this
phase of the program.

o The team will work with Sparks to join this phase if Sparks decides to do
$O.

o Sparks and any other entity can more easily join the platform in a future
phase if desired — and the entity would be able to take advantage of the per
seat discounts then available. An entity would also still need to cover its
implementation costs to get onto the platform.

- By combining efforts, Reno and Washoe realize:

o Licensing/maintenance savings = ~$54,000.

o Implementation savings = ~$328,000.

For the County, a cost comparison of a regional effort vs. a Washoe only effort:

$1,400,000.00 --
$1,200,000.00
$1,000,000.00
$800,000.00
$600,000.00
$400,000.00
$200,000.00
$-

S
o

Regional Platform
B Washoe Only Platform

A&
&

¢

Because of the compelling business case and economies of scale by working together,
Reno and Washoe County’s managers and Washoe District Health’s officer have signed a
letter of intent to share the Accela regional platform. To codify this regional partnership
as well as to establish a legal means for additional entities to join the platform, the three
entities also wish to next enter into an interlocal agreement. The interlocal agreement
would also be written to accommodate future members joining the regional platform.

Attachments:

- A —Regional License and Permit Program — Talking Points (PowerPoint Slides)
- B —Signed Letter of Intent

Benefits and Funding. As outlined earlier, the vision for the new platform is “any
license or permit, anytime, anywhere.” This is essential in today’s digital age and
enables critical business and citizen conveniences that are baseline services for our
regional economy.
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highlights of platform benefits include:
24 hours on-line access for license and permit submission and/or renewal, status
updates, results, etc.
Updated, customer-centric processes that are aligned with industry best practices.
Regional sharing and re-use of platform processes, data, interfaces, reports, etc.
Electronic access and reduction of paper:

o Application

o Renewal

o Electronic documentation submission — e.g., plans, applications, etc.

o Electronic routing and review.
On-line inspections — scheduling, recording of inspections, routing of results, etc.
Mobile access by entity staff in the field.
On-line payments.
Future anticipated costs savings — examples include paper reduction, staff
efficiencies through improved regional processes and hardware savings due to
using the cloud-based subscription model.

In order to realize these benefits through the proposed regional Accela solution, the
project team has explored various financing options:

While

Capital improvement project(s) and/or general fund budget.

Accela lease purchase financing through Government Capital Corporation.
Regional technology fee (not mutually exclusive of the other two options / will
work with either of the two above options).

entities could cover their share of the platform cost immediately from budget

sources, the initial entities on the platform can also choose to do a lease purchase finance
option through Government Capital Corporation. Highlights of the financing option:

All initial subscribers/entities would need to do this collectively as per the
financing offer. )

1.99% effective lease rate (subject to underwriting approval and mutually
accepted documentation).

Payments would be annually beginning on July 1, 2014 (assumes a contract in
place in Fiscal Year 2013-14), for five (5) annual payments in total.

Financing covers the first year of implementation + licensing/maintenance and
four (4) subsequent years of licensing/maintenance.

Each entity would need to cover its respective portion of the annual payment according to
their percentage responsibility as determined by the project team (and subsequently by
the fiscal agent of the interlocal agreement) and based upon user counts and population.

The proposed regional technology fee would explore additional flat fees for business
licenses and percentage fees for all other permits. Proceeds would be managed under the
interlocal agreement and associated fiscal agent, with cost recovery for both the initial
capital outlay and for annual sustenance for the platform (e.g., annual subscription fees
and technology upgrades and improvements). Working with operational departments in
each entity, legal staff and finance staff, the team has developed descriptions and
financial scenarios for a possible regional technology fee structure (See Attachment).
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Example platform funding matrix of options:
Fundiggﬁource Cost Recovery Cost Recover Mechanism
1 | Immediat¢ Entity Budget — Capital Improvement, * | No T N/A -
- | General Find, Grant,efc. , |- | ‘
2 | Financing (with payments through entity budget in | No N/A
Fiscal Year + 1)
3. | Imimediate Entity Budget — Capital Improvement, | Yes: ‘TBD — example — license flat
.| General Fund, Grantietc. ' - . .| fee and permit percentage fee.
4 | Financing (with payments through entity budget in | Yes TBD — example — license flat
Fiscal Year + 1) fee and permit percentage fee.
Attachment:

- C-—Regional License and Permit Program — Regional Technology Fee Policy

Next Steps. To continue on with the Regional License and Permit Program, staff will
need to do the following:
- Finalize contract details with Accela.
- Determine a financial funding mechanism and, if recommended, pursue lease
purchase next steps.
- Develop an interlocal agreement.
- Explore a regional technology fee mechanism with community and entity staff
and, if appropriate after further research, recommend implementation steps.

FISCAL IMPACT

Should the regional platform move forward, staff would come back to the Board for
approval and, assuming Reno and Washoe County initially, the possible fiscal impact to
Washoe County for its portion of the project should not exceed $750,000. Sufficient
authority was adopted in Fiscal Year 2013-14 budget in support of technology application
infrastructure preservation and is available in PW920203.

RECOMMENDATION

Tt is recommended that the Board of County Commissioners acknowledge the status and
progress of the Regional License and Permit Program team and direct staff to continue
with vendor contract negotiation and financing, an interlocal agreement and further
research on a regional technology fee mechanism.

POSSIBLE MOTION

Should the Board agree with the recommendation, a possible motion would be:
Acknowledge the status and progress of the Regional License and Permit Program team
and direct staff to continue with vendor contract negotiation and financing, an interlocal
agreement and further research on a regional technology fee mechanism.
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~ Regional license/Permit
Program 0

. City of Reno
Washoe County
Washoe County Health District

Regional License/ -
gPermit Program

AAA Customer Service

* Any License or Permit
> Anytime

* Anywhere

Regional License/ \ )
 Permit Program side = = Py September 25,2013
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: Whatihave we heard?

_ On-line services .
© * Applications and renewals
Payment :

T

¥

‘A Flnd mformatlon and results S
*Plans submittal - - o
Reglonal Ilcensmg and permlttlng

'~ Shared and conSIstent mformatlon among
JurISdlCtIOI‘\S ’ :

T Transparency

Reglo al Llcense/

. N
iPermitProgram _ ~ side3 .- September 25, 2013,

Benefits

- On-line, 24 hours/day and 7 days/week
* Customer centric practices
Integrated regional database and platform
= Reduced duplication between jurisdictions
"~ Future anticipated cost savings
Leverages current technology
' Industry best practices

Regional License/ N | !
:Permit Program shided UG w0 WM=e = September 25,2013
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What happens uf We stay on Iegacy

| o.on Ilne customer 4_er ice” t
No reglonal mtegratl' n-o n’formatlon - ;
No sharmg of comm n tomer qurm'ation'

Reglonal License/ .
»Permlt it Program -,

Investment

Initial capital outlay - ~$1.22 million
* Proportionally shared among jurisdictions
Includes first year’s subscription cost
* Cost recovery over 5 years
Annual funding - ~$358,000
Proportionally shared among jurisdictions
* Annual user-based subscription model

* Includes future upgrades, additional user seats, and
technology needs

Regional License/ s
Permit Program sides LN /. WS September 25,2013
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Potentnal program fundmg sources

Reglonal technology fee :

Regxonal L:cense/
\ LPermit Program | shde? - JANGL

Program funding sources (continued)

* Vendor financing — lease purchase
* Through Government Capital Corporation

-

1.99% effective lease rate (subject to underwriting
approval and mutually accepted documentation)

Payments (with contract in place for Fiscal Year
2013-14):

' Annual paymenis beginning on July 1, 2014

* Five (5) annual payments in total

* Covers first year of implementation + maintenance and
four (4) subsequent years of maintenance

? Enterprise funds
" Restricted to enterprise funded agencies

-

Regional License/

Permit Program asee NG| NG NSM September 25,2013
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Proposed regaonal technology fee =

5 year mvestmen""
Sustains annual f

pubhc counter) : -
Initial appllcatlon flrst year, re
Non refundable :

-

‘Regional License/ ’ :
permitProgram - siwes [N NG

Connected to strategic outlooks

- Health District
Provide environmental services
Serve through enhanced use of technology
- City of Reno
¥ Provide services citizens ask for
Provide efficient and responsive services
- Washoe County
* Quality public service
Economic development and diversification

Regional License/ :
.PermitProgram  shde1o UMY L ST September 25,2013
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Next Steps

‘City and County I\/Ianagement drrectlon to
proceed )

Clty Council, BCC and Dlstrlct Health |

. Conclude vendor negotlatlons

Develop interlocal agreement

>

i

* Cost recovery. - SRl

* Qutreach to customers for feedback on prop i
regional technology fee ’ :

- Staff returns with contract, fundmg mfo'rmatlon
agreement, and possible cost recovery plan

Regional Llcense/ ﬁ

Permit Program i slidellww

Regional License/Permit
Program

Questions?

Regional License/
.Permit Program _ slide 12

_.‘September 25,2013

. cSeptember 25,2013
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Attachment B

September 25, 2013

To: Andrew Clinger, City Manager, City of Reno
Kevin Dick, interim Health Officer, Washoe Health District

Dear Andrew and Kevin,

Through the combined efforts of the regional project team over that past year, the cities of Reno and
Sparks, Washoe County and the Washoe County Health District have collaboratively determined a
regional path forward for a more on-line, citizen-centric and automated solution for permits and
business licensing.

The vision for the new platform — any license or permit, anytime, anywhere —is responsive to
community and business needs, shares resources across the entities, provides substantial savings to
each participating entity, enables critical on-line access and paves the way for other entities to join the
shared platform.

As the project lead, Washoe County, Is through this letter, asking you to affirm the commitment of your
respective entity to share a regional permits and business license platform, using Accela as the software
solution according to the proposed terms:

- Implement a regional permits and business license platform.

- Conclude negotiations with Accela, the winning vendor from our regional request for proposal
process.

- Follow-up with an Interlocal Agreement to memorialize the regional platform’s partnership,
terms, goals, fiscal arrangements, functions, governance, administration, powers, services and
additional participants. :

- Fund their respective portions of the platform as outlined in the above mentioned Interlocal
Agreement. Current project estimates, to be further negotiated, are approximately:

o 39% to Reno and 61% to Washoe County and the Washoe Health District.
o Of the 61% of the combined Washoe County and Washoe Health District:
» Washoe County to absorb one-time implementation costs.
= Washoe Health District to absorb maintenance costs for its Accela core and
mobile users.

- Research and possibly implement funding models to financially support and sustain the platform
(if directed by the Reno City Council, the Washoe Board of County Commissioners and the
Washoe District Board of Health).

. Return to the Reno City Council {Council) and Washoe Board of County Commissioners {BCC) for
approvals for Accela final contract and funding {and to Council, BCCand Washoe District Board
of Health for other items as needed according to entity procedures).

Finally, on behalf of the county, i want to thank you and your staff members who have served on the

project team for their dedication and hard work to bring this project forward which will stand as another
example of regional success in developing a shared solution that will benefit our residents.

Page 1 of 2



Signed,

7/

Andrew Clinger
City Manager,
City of Reno

Attachment B

Interim County Manager,
Washoe County

Za f O

Kevin Dick
interim Health Officer,
Washoe Health District
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Regional License and Permit Program

Regional Technology Fee
and Associated Policy

Executive Summary

The City of Reno and Washoe County, to include the Washoe County Health District,
have the unique opportunity to provide regional-centric permitting and licensing
services to our customers. Our permit and license customers expect and demand
the full range of on-line services. Our customers want to have a choice on how
they receive their license or permit, either on-line or in person at our service
counters.

Unfortunately, the current permit and license software applications and databases
do not support the on-line service expectations of our customers. Several of these
applications are not even able to support the latest technology, such as mobile
devices or migration to faster computer hardware platforms.

The two jurisdictions propose to implement new Regional License and Permit
Program. This regional program will be located in the “cloud” and allow both
jurisdictions to fully leverage the latest in technology and to provide the on-line
services expected by our customers. The regional program will:

1. Use current windows technology with customer centric designs to enable
customers to apply for and, in many cases, obtain a license or permit on-line.

2. Start with industry best practices and modify those practices to meet the
needs of our customers - customer centric driven and designed.

3. Allow customers to submit electronic documents to support their license or
permit application.

4. Integrate with other department and agency databases to expedite the
review and approval of license or permit applications.

5. Provide a central repository for customer information to facilitate the sharing
of that information between the two jurisdictions.

6. Enable the electronic review and approval of documents and plans submitted
by a customer to support their license or permit application.

7. Offer on-line scheduling of inspections, and empower departments or
agencies to complete and record inspection results on-line.

8. Provide customers with real time, on-line status of their license or permit
application.

9. Permit consolidated on-line payment for multiple license or permit
transactions.

10.Leverage current and future technology to allow mobile appllcatlons and
remote access to query and use the regional program.

11.Facilitate information sharing between and among the jurisdictions to break
down “stove-pipe” jurisdictional boundaries.

Regional Technology Fee & Policy page 1 September 20, 2013
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12.Save the customer and the jurisdictions costs associated with the current
antiquated paper driven and staff centric application process.

The two jurisdictions, to include the Health District, are proposing a regional
technology fee to reimburse some or all of the initial capital outlay expenses to
install and implement the regional program. The technology fee will also fund the
annual required “cloud” subscription costs and provide resources to meet future
technology improvements. The regional technology fee will be an additional cost to
our customers who will benefit from the regional license and permit program.

This document explains the regional license and permit program in more detail and
provides specifics on the proposed technology fee, to include discussion on how the
proposed fee satisfies certain State Law requirements.

Regional Technology Fee & Policy page 2 September 20, 2013
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Introduction

The City of Reno and Washoe County, to include the Washoe County Health District,
are proposing to add -a technology fee to their license and permitting fees to
provide enhanced services to their customers and to help recover the costs of a
new Regional License and Permit Program. The new program will be a regional
“cloud” based permitting and licensing software application with each jurisdiction as
. a hosted “tenant” within a regional database.

The new regional program will provide enhanced on-line capabilities and functions,
customer centric processes, and regional integration and sharing of information.
The “cloud” based platform, centrally hosted by the vendor, will allow both
jurisdictions to minimize technology resources currently dedicated to maintaining
and upgrading current on-site software applications and servers. Resources saved
will include costs of hardware maintenance and software upgrades, duplicate and
redundant jurisdictional systems and applications, and disaster recovery measures.

The new regional program allows both jurisdictions to replace antiquated and
unsupported software applications which are not able to provide any on-line
capabilities and functions. Our customers expect and demand on-line access to
license and permit programs to submit applications, check on the status of an
application, pay for their license or permit, renew an issued license or permit, and
other functions which are the norm with today’s technology.

Unfortunately, both jurisdictions operate current software applications which cannot
be “upgraded” to provide the on-line services expected by our customers.
Dwindling or flat budget situations for the past several years have left both
jurisdictions without the resources required to purchase new or replacement
applications in order to keep technology current with customer demands.
Additionally, the costs for maintaining the outdated software applications have risen
over the past several years. All of these factors have created both the need and
the opportunity for both jurisdictions to create a regional program to address
current deficiencies and provide for great future potential opportunities.

The tight fiscal resources of both jurisdictions will be challenged to purchase and
implement the new regional program. Therefore, the Regional License and Permit
Program Executive Committee recommends a technology fee to reimburse some or
all of the initial capital outlay expenses and fund the continuing annual subscription
costs for the “cloud” service.

The proposed technology fee will be an additional cost to those customers which
will benefit from the new regional program. Specifically, the technology fee would
be added to the current cost of a license or permit from the City of Reno, Washoe
County, and the Washoe County Health District. State Law! allows these types of
service fees provided that:

! NRS 354.790; Additional fee for providing service to customer in expeditious or convenient manner.

Regional Technology Fee & Policy page 3 September 20, 2013
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a. The fee is to provide a service in an expedited manner or in a manner that is
. expeditious or convenient to the customer;
b. The fee increase must not be restricted (i.e., limited) or prohibited by
another statute (e.g., NRS, City Ordinance, or County Code); and,
c. Any fee increase must not exceed 5% of the original fee.

Additionally, a recent Nevada Supreme Court case? also provided direction for
imposing any fee in order for that fee not to be considered a tax. The three part
test for any fee from this decision is:
1. The fee must apply to the direct beneficiary of a particular service;
2. The fee is allocated directly to defraying the costs of providing that service;
and,

3. The fee is reasonably proportionate to the benefit received.

The proposed technology fee policy is outlined below. In creating this policy, the
Executive Committee balanced a prudent cost recovery time frame with a
reasonable fee which will be paid by our customers. The Committee desired that
the fee be consistent among all license or permit applicants and holders. The
Committee also considered State Law requirements and the Supreme Court three
part test.

The policy outlines the benefits to our customers from the regional license and
permit program. The policy also describes how the fee is reasonably proportionate
to the benefit received by a customer. In other words, those licenses or permits
with large amounts of application material and subsequently increased processing
steps and requirements will pay a higher technology fee than more “simple”
licenses or permits. Finally, the policy recognizes State Law restrictions on revenue
realized from certain types of licenses and permits by lowering the technology fee
to remain within the annual revenue limitations.

Benefits of the regional license and permit program
(AAA Customer Service: Any license or permit, Anytime, Anywhere)

Benefits of the regional program? include:

1. On-line applications. Customers will be able to submit all license and permit
applications on-line and renew those licenses or permits on-line, if they
choose. The program will leverage current Windows technology with
customer centric designs to assist the customer through the application
process. Application processing, to include inspections, will occur “*behind the
scenes” or can be scheduled electronically by the customer. Final license or
permit approval can be sent electronically to the customer after all fees and
charges are paid on-line. For certain types of applications, the customer may

2 Clean Water Coalition vs. M Resort et al.
® This section provides the information to satisfy the requirements of NRS 354.790(1), specifically providing
expeditious or convenient service to the customer.

Regional Technology Fee & Policy page 4 September 20, 2013
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never need to visit a jurisdiction’s office to receive the issued license or
permit.

2. Customer centric processes. The new program will start with industry best
practices and modify those processes as needed to meet the needs of our
customers. This means that the applications and processes will be designed
from a customer’s point of view, rather than from the department or agency.
Windows based customer screens will enable easy navigation, guide
customers to the correct areas to complete information, and complete the
process with the minimum required steps (i.e., reduce entering duplicate
information).

3. Electronic document submission. Customers will be able to submit all
supporting documents electronically (on-line). This saves the customer the
time and cost of printing such documents and physically transporting those
documents to jurisdiction offices.

4. Interface with other agency databases. The program will interface and query
other agency databases for specific information required as part of a license
or permit application. For example, the program will allow electronic
verification of State licensing requirements, thus saving the customer the
cost and time associated with providing paper copies of State licensing
documents. The program will also validate that a customer has the correct
outside agency licenses required for certain types of licenses or permits (e.g.,
a valid State contractor’s license). Finally, the program will provide current
information on new businesses and buildings to the Assessor’s Office to
facilitate accurate property assessment for tax purposes.

5. Central customer information. Customers and staff will have access to
centrally consolidated customer information at the regional level, allowing
customers to use that information for subsequent licenses or permits. The
vision is for a customer to receive a unique account and password for the
program. Subsequent visits by the customer to apply for a license or permit
will enable the program to “pre-populate” much of the required application
information, saving time for the customer.

6. Electronic document and plan review and approval. Documents and plans
required as part of a license or permit application will be stored
electronically. Ideally, the customer will submit these on-line; however,
paper copies will be scanned into the program. Reviewing agencies will
receive and review electronic documents/plans and either approve them
electronically or notify the customer through e-mail for any corrections.
Revisions will be accepted on-line, with final approvals done on-line with
electronic customer notification. This capability saves the customer one or
more visits to a jurisdiction’s office with initial plans, revisions, and to pick up
the approved document or plan. Inspectors will be able to view approved
documents or plans electronically when in the field.

7. Electronic scheduling of inspections. Customers will be able to schedule
required inspections on-line through the program. This saves the customer
the need to make such appointments on the telephone or at a counter.
Inspectors will be able to view their daily inspection schedule on-line, saving
trips into the office.

Regional Technology Fee & Policy page 5 September 20, 2013
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8. Real time application status. Customers will be able to query their customer
accounts on-line to determine the exact status of their application. This
allows the customer to know exactly where in the approval process their
application is currently, and to receive e-mail notification of any actions
required on their part (e.g., plan revisions) or of final license or permit
approval.

9. Consolidated on-line payment. Customers will be able to pay for the license
or permit on-line. For walk-in customers, departments and agencies will be
able to accept all forms of electronic payment, to include credit cards, debit
cards, and electronic funds transfers (for repeat customers). The regional
database allows consolidation and payment of multiple department and
agency fees and charges, enabling the customer to pay one time for muitiple
transactions. This saves the customer physically visiting each department or
agency to pay.

10.Enhanced mobile applications. The program is designed to function
efficiently and effectively with both laptop and tablet PCs for remote access,
but also with smart phone applications. In the first instance, field staff will
be able to use the web to enter the program and have full functionality as if
they were sitting at a “hard wire” desk PC (note: the current systems lack
this full functionality). In the latter instance, both customers and field staff
will be able to use the smart phone applications to look at and retrieve
certain information from the program.

11.Sharing information between jurisdictions and agencies. The regional “cloud”
will enable departments and agencies to share information across jurisdiction
lines. For example, the current multi-jurisdictional license process requires
manual input from each of the three jurisdictions to place a business into the
separate databases. The new program will enable one jurisdiction to enter
the information one time (or for the customer to do so on-line), and the
license information will be electronically shared with the other appropriate
jurisdictions.

12.Future anticipated cost savings. The move to on-line capabilities and
functionality saves the customer and the jurisdictions costs associated with
paper transactions, to include personal visits to jurisdiction offices (time
required for both the customer and staff). Increased on-line license or
permit receipt, processing and issuance translates into better efficiency and
effectiveness for current staff, freeing those staff for other duties.
Additionally, increased license or permit demands (i.e., an improved
economic environment) may be met with current staffing levels rather than
hiring additional staff. The hosted “cloud” platform will save jurisdictions
future costs on server maintenance and upgrades, and technical support for
the servers (the data will reside on servers maintained by the vendor).
Jurisdictions will also save costs associated with back up data and servers for
disaster recovery (also a vendor responsibility).

Regional Technology Fee & Policy page 6 September 20, 2013
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Proposed Regional Technology Fee Policy:

1. The regional technology fee is based on the total cost to a customer for a license
or permit*. This total cost includes a license or permit application fee or an
annual/quarterly renewal fee.

a. In those cases when a department or agency collects fees or charges for
others as part of a license or permit transaction, the regional technology fee
will be calculated to include those additional fees or charges.

b. Fees or charges either exempted or restricted from additional fees are
exempt and will not be included in calculating the regional technology fee.
For example, park construction fees and Regional Road Impact Fees are
collected as part of a building permit application. These fees cannot be
included as part of the proposed technology fee and, therefore, will not be
included in the total cost for calculating the technology fee for the building
permit application.

2. Regional technology fees will not be collected for licenses or permits exempted
from such fees by State Law, City Ordinances, or County Codes. The fee will
also not be collected for licenses or permits which will not be entered into the
new regional license and permit program. Two examples:

a. State Law mandates the gaming license fees collected by the County and
those fees cannot be increased. Therefore, a regional technology fee will be
not collected for gaming licenses issued by Washoe County.

b. Washoe County Air Quality processes certain types of federal air quality
permits. These applications are completed entirely in paper and not entered
into any local software application or database. Therefore, these types of air
quality permits will not be charged the regional technology fee.

3. The regional technology fee will be paid to the department or agency processing
or issuing the license or permit. Each department or agency will be responsible
to notify their customers about the technology fee.

a. Regional technology fees will be accounted separately from department or
agency fees, charges or costs.

b. Regional technology fees will be deposited into a central regional program
account dedicated to the cost recovery and on-going costs of the regional
license and permit program.

4. In the event that a license or permit, or a portion thereof, is refunded, cancelled
or voided, the regional technology fee is non-refundable.

a. This policy is based on the premise that the license or permit would initially
be entered into the regional program and that the refund/cancel/void action
occurs later. Therefore, the customer is initially benefiting from the program
when the information is collected on the license or permit.

% Regional technology fees will only be charged to license and permits customers, who are the direct beneficiaries
of the new regional program. This satisfies the first part of the three part test within the Supreme Court’s decision.
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5. The regional technology fee will®:

a. Be rounded up to the nearest whole dollar amount.

b. Recover each jurisdiction’s initial capital outlay investment for the regional
license and permit program. These investment costs will be collected over a
five year time frame.

¢. Sustain each jurisdiction’s annual funding requirements. These requirements
include annual subscription fees for the regional program and funds for future
system upgrades and technology improvements to maintain technology
currency.

i.  Annual subscription fees are paid directly to the vendor as part of the
“cloud” based regional platform.

ii. System upgrades and technology improvements include department or
agency user upgrades to personal computers and/or operating software
systems.

d. Evaluated periodically to validate that the fee is sufficiently recovering the
initial investment and annual funding requirements. This evaluation will
occur at a minimum:

i. Three years after fee implementation, based on potential changes to
annual subscription costs.

ii. Five years after fee implementation, based on recovery of the initial
investment.

iii.  Periodically after the five year review based on any changes to the annual
subscription costs.

iv. As needed to adjust specific license or permit fees to remain within State
Law mandated annual revenue limitations. These evaluations may adjust
the regional technology fee for specific licenses or permits higher or lower
based on the annual limitations.

6. Projected regional license and permit program costs include:
a. An initial capital outlay investment of $ 1,216,150.30. This investment
includes all first year subscription costs.
b. Annual funding requirements of $ 357,590.30.
i. $277,590.30 of annual subscription costs for both jurisdictions.
ii. $ 80,000 of annual system upgrade and technology improvement funds
for use by both jurisdictions.

7. Target amounts for revenue from the regional technology fee are:
a. First five years after fee implementation is $ 529,302.30 annually.
i.  $ 171,712 annually to recover the initial capital outlay investment spread
over the five years.
ii. $357,590.30 each year for annual funding requirements.
b. Starting six years after fee implementation is $ 357,590.30 annually (annual
funding requirements).

* Items 5b and 5¢ directly allocate revenue from the regional technology fee to defray the initial and on-going costs

of the new regional program. This satisfies the second part of the three part test within the Supreme Court’s
decision.
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c. The regional technology fee may be adjusted based on the periodic
evaluation.

8. The regional technology fee is based on two types of fee structure®:

a. Flat fee for all business licenses. These licenses include general business
licenses, privileged licenses, liquor licenses, gaming license, and other
licenses issued by each jurisdiction’s business license divisions.

i. On the average, the information required within the new regional license
and permit program for the various types of business licenses are
substantially similar. Therefore, there is little difference between a “low”
cost and a “higher” cost license when comparing the benefits to the
customer with the new regional program.

ii. A flat fee captures this similarity of benefits (see the policy section on
benefits) among the various license types.

iii. Quarterly renewals will be ¥ of the flat regional technology fee for an
annual license or annual renewal.

b. Percentage based fee for all other types of licenses and permits. These
include permits issued by the Washoe County Health District, and each
jurisdiction’s building division, planning division, and engineering division.

i.  Current permit fees are based in large part, on the amount of processing
and review required before the permit is issued. More processing and
review equates to higher permit fees. Therefore, the amount of staff time
and resources spent processing and reviewing a permit is proportional to
the permit fee.

ii. Permit process and review will be almost entirely captured within the new
regional license and permit program. Capturing this information within
the regional program provides significant benefits to our customers (see
the policy section on benefits). Basing the regional technology fee as a
percentage of a permit fee captures the proportionality of both benefit to
the customer and the amount of processing/review for permits.

9. Proposed regional technology fee:
a. Annual business license flat fee of $ 8.00.

i. Exception: Washoe County business licenses will be charged a $ 5.00 flat
regional technology fee. County annual business license revenue is
limited pursuant to NRS 354.5989 to $ 22,000’. The $ 5.00 regional
technology fee is forecast to keep revenue collected from County business
licenses within the NRS limitation®.

b. Quarterly business license flat fee of $ 2.00.
c. 4% fee for all other types of licenses and permits.
i. This fee amount is within the 5% limitation set by NRS 354.790.

® Section 9 of the policy outlines the proportional benefits to the customer to the amount charged for the regional
technology fee. This satisfies the third part of the three part test within the Supreme Court’s decision

7 Adhering to the revenue limitations set by NRS 354.5989 follows the requirements set forth in NRS 354.790.

® The City of Reno has a larger permissible annual revenue for flat fees pursuant to NRS 354.5989. Therefore, the
regional technology fee can be collected at the $ 8.00 amount.
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10.The jurisdictions will create and sign a suitabie agreement(s) to:

a. Manage the shared regional license and permit program, to inciude data
sharing and program administration;

b. Determine future adjustments to the regionai technology fee;

c. Manage and disburse funds from a central regional program account
(investment recovery and annual funding requirements);

d. Develop future direction and next steps for the regional license and permit
program;

e. Determine staff assignments as needed to carry out provisions of the
agreement; and,

f. Other matters as may be appropriate.

11.0ptions for the regional technology fee implementation date:
a. Commence upon contract signing by both jurisdictions.
b. Commence at the “go live” date of the regional program.
c. Commence at the start of a fiscal year (e.g., July 1, 2014). This option is the
Regional License and Permit Program  Executive Committee’s
recommendation.

Regional Technology Fee & Policy page 10 September 20, 2013



