
 

 

 
 
 
 

LIBRARY BOARD OF TRUSTEES MEETING AGENDA 
WEDNESDAY, MAY 18, 2011 

4:00 P.M. 
 

Sierra View Library 
Reno Town Mall 

4001 South Virginia Street 
Reno, NV  89502 

 
PURSUANT  TO  NRS  241.020,  THE  AGENDA  FOR  THE  TRUSTEES  MEETING  HAS  BEEN  POSTED  AT  THE  FOLLOWING  LOCATIONS:  
WASHOE COUNTY COURTHOUSE, WASHOE COUNTY ADMINISTRATION BUILDING, DOWNTOWN RENO LIBRARY,  INCLINE VILLAGE 
LIBRARY,  NORTH  VALLEYS  LIBRARY,  NORTHWEST  RENO  LIBRARY,  SIERRA  VIEW  LIBRARY,  SOUTH  VALLEYS  LIBRARY,  SPANISH 
SPRINGS LIBRARY AND SPARKS LIBRARY.   FURTHER,  IN COMPLIANCE WITH NRS 241.010, THIS NOTICE HAS BEEN POSTED ON THE 
OFFICIAL WEB SITE FOR THE WASHOE COUNTY LIBRARY SYSTEM AT www.washoecountylibrary.us 
 
SUPPORT  DOCUMENTATION  FOR  ITEMS  ON  THE  AGENDA  PROVIDED  TO  THE  LIBRARY  BOARD  OF  TRUSTEES  IS  AVAILABLE  TO 
MEMBERS  OF  THE  PUBLIC  AT  THE  DOWNTOWN  RENO  LIBRARY  ADMINISTRATION  OFFICE,  301  SOUTH  CENTER  STREET,  RENO, 
NEVADA.  WE ARE PLEASED TO MAKE REASONABLE ACCOMMODATIONS FOR MEMBERS OF THE PUBLIC WHO ARE DISABLED AND 
WISH TO ATTEND MEETINGS.  IF YOU SHOULD REQUIRE SPECIAL ARRANGEMENTS FOR ANY TRUSTEE MEETING, PLEASE CONTACT 
OUR OFFICE AT 327‐8341 24 HOURS PRIOR TO THE DATE OF THE MEETING. 
 
Unless  otherwise  indicated  by  an  asterisk  (*),  all  items  on  the  agenda  are  action  items  upon  which  the 
Library Board of Trustees will take action. 
 
1) Roll Call * 
 
2) Public Comment and Discussion Thereon – Five Minute Time Limit Per Person * 
 
3) Approval of Minutes from Board Meeting of April 20, 2011 

 
4) Old Business 

a) Status Report, Discussion and Possible Direction to Staff on the Library Budget Reduction Plans for 
FY 2011/12 

b) Status Report from William Hartman, Chair of the Citizens’ Advisory Committee on the Future of 
the Washoe County Library System, to Include a Report on the Telephone Discussion with LSSI * 

c) Staff Report on the Migration to Koha Open Source Integrated Library System * 

5) New Business 
a) Discussion and Action Regarding Approval of the Revised Confidentiality Policy and Rescission of 

the U.S.A. P.A.T.R.I.O.T. Act Policy 
b) Discussion and Action Regarding Approval of the Privacy Policy 



 

 

c) Discussion and Possible Direction to Staff Regarding an Expansion Fund Audit Request 
d) Legal Opinion Regarding the Feasibility of Forming a Library District* 
e) Staff Report on Sierra View Library Programs, Activities and Operations * 

 
6) Library Administration Report to the Board to Include Library Administration; Collaborations, Programs 

and Activities; Friends of Washoe County Library; and Media/Internet Coverage * 

7) Financial Reports to Include the Monthly Expenditure Comparison Reports * 

8) Monthly Library Usage Statistics Report * 
 
9) Public Comment and Discussion Thereon – Five Minute Time Limit Per Person * 
 
10) Closed Personnel Session Pursuant to NRS 241.030(1) to Review the Performance and Professional 

Competence of the Library Director 
 
11) Board Comment – Limited to Announcements or Issues Proposed for Future Agendas and/or 

Workshops * 

12) Adjournment  
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LIBRARY BOARD OF TRUSTEES’ MEETING MINUTES 
April 20, 2011 

 
 

The Board met in regular session at the Northwest Reno Library, 2325 Robb Drive, Reno, Nevada.  Vice Chair 
Dianne Drinkwater called the meeting to order at 4:00 p.m. 
 
 
ROLL CALL 
 
Board Members Present:  Tom Cornell, Dianne Drinkwater, Fred Lokken and Al Stoess 
 
Board Member Absent:  Judy Simon 
 
Library Staff Present:  John  Andrews,  Brenda  Baxter,  Joy  Betton,  Tammy  Cirrincione,  Patti  Day, 

Corinne  Dickman,  Debbie  Gunderman,  Mary  Claire  Hutchinson,  Nancy 
Keener,  Barbara  Lentz,  James  Linebaugh,  Jana  MacMillan,  Arnie  Maurins,  
Jennifer  Oliver,  Pam  Rasmussen,  Robyn  Rassuchine,  Bonnie  Saviers,  Vicki 
Scott,  Donna  Smith,  Kristen  Stathes,  Scottie  Wallace,  Beate  Weinert  and 
Rocky Badolato 

 
County Staff Present:  Assistant District Attorney Herb Kaplan 
 
Friends of Washoe County   
Library Present:  Lucina Moses 
 
 
PUBLIC COMMENT 
 
There was no public comment. 
 
 
APPROVAL OF MINUTES 
 
On  motion  by  Dr.  Stoess,  seconded  by  Mr.  Cornell,  which  motion  duly  carried,  the  Board  approved  the 
minutes of the March 16, 2011 meeting. 
 
Mr. Lokken arrived at 4:02 p.m. 
 
 
RECOGNITION OF VOLUNTEERS WHO HAVE CONTRIBUTED A “MILESTONE” NUMBER OF HOURS TO THE 
LIBRARY 
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Ms. Drinkwater  thanked  the volunteers  for attending.   Mr. Maurins  thanked  the Northwest Reno Library 
staff  for  the wonderful reception and  for allowing the Library System the opportunity to acknowledge  its 
volunteers.  He made the following additional acknowledgments: 
 

“The Library System has benefited from the generous spirit of this community through 
 volunteerism for decades.  We’re happy to acknowledge and thank our volunteers for their 
service.  National Volunteer Appreciation Week officially took place last week, April 10‐16, 
with the theme of ‘Celebrating People in Action.’  We’re taking this opportunity to 
formally celebrate our Library volunteers today, even as we appreciate their time and 
effort all year long. 

 
“I would like to first acknowledge you, the Library Board, for your dedication and steward‐ 
ship of the Washoe County Library System.  Because of your belief in the value of 
libraries, you volunteered to participate on this board.  With that participation comes 
a huge responsibility, and for taking on that challenge, we thank you. 
 
“When we think of volunteering for the Library, the Friends of Washoe County Library 
come immediately to mind.  These dedicated volunteers run an organization that’s sole 
purpose is to support our Library System.  In 2010, Friends volunteers provided nearly 13,000 
hours of service; everything from coordinating the book sales and running the Secondhand 
Prose shop right here at Northwest to basic administrative tasks necessary to keep their 
organization running.  Once again, we’re pleased to acknowledge the Friends and thank them 
for their support. 

 
“I would now like to acknowledge the hard work of all the volunteers who donate their time 
in our various libraries, especially in these difficult economic times, we receive applications 
from people all over the community wanting to help us out.  The figures from last year illus‐ 
trate how much help we do receive.  164 volunteers donated over 12,000 in 2010.  It is a testa‐ 
ment to the character of this community and those individuals, and we thank you.  As a 
certifying organization of the President’s Volunteer Service Award Program, Washoe County 
Library is a part of a national recognition program, whose purpose is to thank and honor 
Americans who, by their demonstrated commitment and example, inspire others to  
engage in volunteer service.  This award recognizes individuals, families and groups that 
have achieved a certain standard, measured by the number of hours of service over a twelve‐ 
month period.  And now, let’s recognize our special guests who will be receiving their awards 
today.” 

 
Mr. Maurins presented bronze awards to the adult volunteers who contributed 100‐249 hours  in the past 
year: 
  Judy Bostic, Sparks Library      Janet Pozarski, North Valleys Library   
  Sue Durst, North Valleys Library     Janet Ross, Sparks Library 
  Judy Fitzgerald, Northwest Reno Library   Risha Simpson, South Valleys Library 
  Judy Kelly, Spanish Springs Library    Linda Tubman, South Valleys Library 
  Marcia Powell, Sierra View Library 
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Also receiving bronze awards, but able to attend were: 
  Joan Atkinson, Spanish Springs Library    Leone Gates, Sierra View Library     
  Carol Bohlool, Spanish Springs Library    Margaret Griffin, Sierra View Library 
  Albert Branker, Senior Center Library    Terry Helmtetter, South Valleys Library 
  Judit Carbajal, Sparks Library      Lance Larsen, Sparks Library 
  Teri Clanton, Senior Center Library    Georgann Lemaire, Sparks Library 
  Joyce Cox, Spanish Springs Library    Elise McMillan, Downtown Reno Library 
  Judy Forsmo, Incline Village Library    Thanh Nguyen, Spanish Springs Library 
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Mae Obata, Sierra View Library      Jackie Viviano, Incline Village Library 
  Patricia Owens, Incline Village Library    Jean Wells, Sierra View Library/Tech Services 
  Jocelyn Ray, North Valleys Library    Sandy Whitten, Spanish Springs Library 

Bruce Seaver, Spanish Springs Library 
 
Mr. Maurins presented  silver awards  to  the adult volunteers who contributed 250‐499 hours  in  the past 
year: 
  Andrew Ivanov, Northwest Reno Library   Sandy Lesourd, Sierra View Library/Tech Services 
  Julie Langman, Downtown Reno Library    Julia Mitchell, Senior Center Library 
 
Also receiving silver awards, but able to attend were: 
  Albert Clanton, Senior Center Library    Hoa Orender, Spanish Springs Library 
  Mary O’Donnell, Incline Village Library  
 
Mr. Maurins announced that the first WCLS gold award recipient is Jessica Johnson, and presented her the 
award.   
 
He congratulated the recipients and thanked all of the WCLS volunteers, noting that their dedicated service 
is vitally important to the Library System, and it is deeply appreciated. 
 
 
OLD BUSINESS 
 
Status Report on the Library Budget Reduction Plans for FY 2011/12 
 
Mr. Maurins advised the Board that his update is about the contingency planning that all the departments 
have been asked to do, and that  is to develop 90% and 75% budgets for next year.   A planning group has 
been  assembled,  consisting  of  managing  librarians,  senior  administrators  and  a  representative  from  the 
Admin support staff.  Trustees Simon and Lokken were able to attend a portion of the first meeting that was 
held on April 14, which was an all‐day session.  Several ideas were placed on the table, and with either plan, 
there will most certainly be layoffs and likely branch closures. 
 
While Mr. Maurins cannot present any specifics because it is too early in the process and there are certain 
requirements that must be met, he did share the following guiding principles that came out of the meeting: 

• Keep libraries open in strategic locations where the main customer bases are 
• Hold  on  to  the  real  property  assets  wherever  possible,  especially  those  paid  for  with  dedicated 

funds (expansion fund or bond money) 
• Use  technology  and  other  innovative  equipment  to  provide  services  in  a  creative way  (i.e. using 

Skype as a reference service between branches, use lockers for patrons to pick up their holds) 
• Insure that the structure of what the Library System looks like next year is scalable and allows room 

for growth 
• Consider  the  most  important  services  at  each  branch  and  develop  a  way  to  continue  providing 

those services with reduced staff 
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He  further  noted  that  the  Citizens’  Committee  criteria  shared  from  its  last  meeting  was  considered  as 
follows: 

• Look at geographic distribution of the branches 
• Consider travel time and availability of public transit 
• Insure that all socio‐economic groups are served 
• Keep as many services as possible in the larger libraries 
• Explore less staff‐intensive options for both the smaller and larger libraries 

 
A tentative 75% budget was developed, which was the goal, and the planning group will then look at what 
could be added on with a 90% budget. 
 
Mr. Maurins further advised that the joint meeting with the County Commissioners has been confirmed for 
May 10 at 9:00 a.m.  The main topic will be presenting the case that libraries should be considered a core 
service and not cut as deeply as it has been in the past. 
 
On questioning by the Board, Mr. Maurins advised that the 90% and 75% budget plans must be submitted 
by July 1.  The plans may be presented to the Board at the May meeting, but more likely, not until June. 
 
Mr.  Maurins  relayed  the  opinion  received  from  counsel  as  to  the  ballot  language  regarding  County 
Commission  authority  over  the  Expansion  Fund.    Due  to  the  ballot  language,  the  opinion  is  that  the 
Commissioners may reduce the amount of the tax override if they so choose.  To date, he has not heard of 
any intention to do so. 
 
Status Report on the Citizens’ Advisory Committee on the Future of the Washoe County Library System 
and the Committee’s Preliminary Report to the Board of County Commissioners 
 
The Library Board reviewed the information emailed to them by Mr. Maurins, and Mr. Maurins noted that 
the next meeting will be held on May 5 at the Sierra View Library. 
 
 
NEW BUSINESS 
 
Approval of Expenditures Not to Exceed $6,900 from the Downtown Reno Library Bennett Designated Gift 
Fund to Purchase Furnishings and Fixtures for the Teen Zone 
 
The Library Board reviewed the information submitted in the packet. 
 
John Andrews, Downtown Reno Library Public Services and Outreach Librarian, added that a survey of teens 
using the library was done for approximately one month to collect feedback and those needs are addressed 
with this project. 
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On questioning by the Director, Scottie Wallace, Downtown Reno Library Managing Librarian, advised that 
this expenditure would  leave an approximate balance of $38,000  in the gift fund, and there are no other 
major expenditures planned. 
 
On  motion  by  Dr.  Stoess,  seconded  by  Mr.  Lokken,  which  motion  duly  carried,  the  Board  approved 
expenditures  not  to  exceed  $6,900  from  the  Downtown  Reno  Library  Bennett  Designated  Gift  Fund  to 
purchase furnishings and fixtures for the Teen Zone. 
 
Approval of the Revised Meeting Room Policy 
 
The Library Board reviewed the information submitted in the packet. 
Mr. Maurins advised the Board that the major changes are to allow groups to reserve more meetings in a 
calendar year and  increase  the  time period within which  they  can  reserve  in order  to give groups more 
leeway and encourage additional use of meeting rooms. 
 
On  motion  by  Mr.  Lokken,  seconded  by  Dr.  Stoess,  which  motion  duly  carried,  the  Board  approved  the 
revised Meeting Room Policy as presented, effective immediately. 
 
Staff Report on Northwest Reno Library Programs, Activities and Operations 
 
The Library Board reviewed the information submitted in the packet. 
 
 
LIBRARY ADMINISTRATION REPORT TO THE BOARD 
 
The Library Board reviewed the information emailed by Mr. Maurins on April 19. 
 
 
ACKNOWLEDGMENT OF DONATIONS RECEIVED BETWEEN JANUARY 1 AND MARCH 31, 2011 
 
The Library Board reviewed the information submitted in the packet. 
 
Jennifer  Oliver,  Development  Officer  noted  that  the  Washoe  County  Library  System  is  grateful  for  all 
donations, both cash and  in‐kind.   She added  that  the acknowledgment  for next quarter will contain  the 
donors for the reception held prior to the meeting, which were Trader Joe’s, Raley’s and Starbucks. 
 
On questioning by  the Board, she advised  that donations have remained  fairly consistent during the past 
year, but she will have a more accurate comparison in July.   
 
 
FINANCIAL REPORTS 
 
The Library Board reviewed the information submitted in the packet. 
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Mr. Maurins advised the Board the gift fund is being updated to reflect interest earned, so the amount will 
be higher in the next report. 
 
 
MONTHLY LIBRARY USAGE STATISTICS REPORT 
 
The Library Board reviewed the information submitted in the packet. 
 
The Board noted that web site use and checkouts are higher than  last year,  in spite of reduced hours and 
materials budget. 
 
 
PUBLIC COMMENT 
 
Brenda Baxter, Knowledge Services, announced that the Amazon direct donation program got off to a good 
start.  17 books have been received in the three weeks since its inception.  She explained that donors can go 
to  the  link on  the  Library web  site directly  to Amazon, click on any book on  the  list  to purchase  for  the 
Library and pay $11.99.  The book is sent to Technical Services, cataloged and is out to the public within a 
few days. 
 
Mr.  Maurins  announced  that  John  Crockett,  formerly  Library  Assistant  II  at  Incline  Village  Library,  was 
promoted to Internet Services Librarian.   
 
 
BOARD COMMENT 
 
Mr. Lokken requested an update on the open source program. 
 
Dr. Stoess thanked Larry Olson at the Northwest Reno Library for finding some data for him. 
 
Mr. Maurins advised the Board that his performance review will be on the May agenda. 
 
 
ADJOURNMENT 
 
On motion by Mr. Lokken, seconded by Dr. Stoess, which motion duly carried, Ms. Drinkwater adjourned 
the meeting at 4:40 p.m. 



ITEM 4c 

 
 
 
 
 
 
TO:    Library Board of Trustees 
FROM:  Arnie Maurins, Director 
RE:    Status Report on the Migration to Koha Open Source 

Integrated 
    Library System 
DATE:   12 May 2011 
 
 
 

 
There is no written material on this item. 

 
  Nancy Keener, Systems and Access Services Librarian, 

will present an oral report at the meeting. 
 
 



ITEM 5a 

 
 
TO:    Library Board of Trustees 
FROM:   Arnie Maurins 
    Library Director 
RE:    Revision of the Confidentiality Policy 
DATE:    13 April 2011 
 
 
 
Background:    The  existing  Confidentiality  Policy  was  approved  by  the  Library 
Board of Trustees on October 20, 1993, and the existing U.S.A. P.A.T.R.I.O.T. Act Policy 
was approved by  the Library Board on September 20, 2006.   The Policy Review Team 
reviews and recommends policy revisions to Library Managers and Coordinators. 
 
It was determined that the language in the Confidentiality Policy needed to be updated 
and  could  be  combined  with  the  U.S.A.  P.A.T.R.I.O.T.  Act  Policy  and  a  Privacy  Policy 
because  they all deal with  similar  issues.   Upon examination,  it was decided  that  the 
Confidentiality  Policy  and  Privacy  Policy  should  remain  separate,  while  it  would  be 
appropriate for the Confidentiality and U.S.A. P.A.T.R.I.O.T. Act Policies to be combined.  
Approval of this policy will allow for the rescission of the U.S.A. P.A.T.R.I.O.T. Act Policy.  
The  proposed  policy  revision  has  been  recommended  by  both  Managing  Librarians 
Team and Administration. 
 
Recommendation:  That  the  Board  of  Trustees  approve  the  revised  Confidentiality 
Policy  as  presented  and  rescind  the  U.S.A.  P.A.T.R.I.O.T.  Act  Policy,  effective 
immediately. 
 



ITEM 5a 

CONFIDENTIALITY POLICY 
 
 
It is the policy of the Washoe County Library System that Aall circulation records are confidential in nature.  
Circulation records consist of patron data and actual circulation files. 
 
The legal basis of this policy rests with the passage of SB25, which was signed into law on April 10, 1981.  
Chapter 239 of NRS is hereby amended by adding thereto a new section that shall read as follows: 
 
Nevada Revised Statues 239.013 states: 
  

“Any records of a public library or other library which shall contain the identity of a user 
and the books, documents, films, recording or other property of the library which he 
were used are confidential and not public books or records within the meaning of NRS 
230.010 239.010.  Such records may be disclosed only in response to an order issued 
by a court upon a finding that the disclosure of such records is necessary to protect the 
public safety or to prosecute a crime.” 

 
 
 
The Library System complies with the law as it relates to the U.S.A. P.A.T.R.I.O.T. Act (Uniting and 
Strengthening America by Providing Appropriate Tools Required to Intercept and Obstruct Terrorism Act 
(Public Law 107-56; U.S. Statutes at Large 115 Stat.272), including confidentiality laws of federal and state 
governments and any lawful and appropriate court order.  The Library System has plans and/or procedures in 
place to address responses to court orders. 

 
 
APPROVED: October 20, 1993 
REVISED:     May 18, 2011    



ITEM 5a 

CONFIDENTIALITY POLICY 
 
 
All circulation records are confidential in nature.  Circulation records consist of patron data and actual 
circulation files. 
 
Nevada Revised Statues 239.013 states: 
  

“Any records of a public library or other library which contain the identity of a user and 
the books, documents, films, recording or other property of the library which were used 
are confidential and not public books or records within the meaning of NRS 239.010.  
Such records may be disclosed only in response to an order issued by a court upon a 
finding that the disclosure of such records is necessary to protect the public safety or to 
prosecute a crime.” 

 
 
 
The Library System complies with the law as it relates to the U.S.A. P.A.T.R.I.O.T. Act (Uniting and 
Strengthening America by Providing Appropriate Tools Required to Intercept and Obstruct Terrorism Act 
(Public Law 107-56; U.S. Statutes at Large 115 Stat.272), including confidentiality laws of federal and state 
governments and any lawful and appropriate court order.  The Library System has plans and/or procedures in 
place to address responses to court orders. 

 
 
APPROVED: October 20, 1993 
REVISED:     May 18, 2011    



ITEM 5b 

 
 
TO:    Library Board of Trustees 
FROM:   Nancy Keener 
    Systems and Access Service Librarian 
RE:    Approval of Privacy Policy 
DATE:    11 May 2011 
 
 
 
Background:    The  Policy  Review  Team  explored  the  possibility  of  combining  a 
Privacy Policy with the existing Confidentiality Policy, but the Web Team, working with 
the Internet Librarian, determined that the Privacy Policy should remain separate.  The 
Privacy  Policy  deals  with  patron  online  experiences,  while  the  Confidentiality  Policy 
deals with how  the  Library handles patron  information.   This Policy also  received  the 
endorsement of the Management Team and Administration Team. 
 
Recommendation:  That  the  Board  of  Trustees  approve  the  Privacy  Policy  as 
presented, effective immediately. 
 



ITEM 5b 

 

 
PRIVACY POLICY 

 
 

Washoe County Library System (WCLS) makes every effort to protect the privacy of library users.  WCLS 
adheres to the American Library Association Code of Ethics that states in Article III: “We protect each 
library user’s right to privacy and confidentiality with respect to information sought or received and 
resources consulted, borrowed, acquired or transmitted.” 
 
Emails and Web Forms 
Personally identifying information that you provide by emails or web forms will be used only for such 
purposes as are described at the point of collection (for example on a web form), such as to provide 
information and/or services to you, update your patron record or to respond to your questions or 
comments.  If you provide contact information, WCLS staff may contact you to clarify your comment or 
question. 
 
Email sent to the Library is not necessarily secure against interception.  The Library will not ask for and 
does not use sensitive information such as social security numbers or credit card numbers, and it is 
advisable not to send such sensitive information by email. 
 
Cookies 
The Library uses cookies to enable customization of individual visits on the Library website.  Additionally, 
some WCLS electronic services, such as the library catalog and remote databases, set temporary 
cookies for current sessions. These cookies do not capture personal information, and they cannot be 
used to reveal or discover the identity of the individual user.  Refusing or disabling cookies may result in 
an inability to access some library services from computers within the Washoe County Library System. 
 
The Washoe County Library System may track the usage of the Library website and other services 
accessed through Library servers. WCLS uses this information as anonymous aggregate data to 
determine the number of visitors to different sections of our site and services and to help make our sites 
more useful.  This information does not identify individual library users.  The automatically collected data 
may include all or some of the following: the name of the domain and host from which you access the 
internet, the Internet Protocol (IP) address of the computer you use, the browser software you use and 
your operating system, the date and time you access our sites, the pages visited and the length of time 
visited and the internet address of the site from which you linked directly to our site and services. 
 
Many of the Library’s electronic databases can be freely accessed from anywhere by anyone with a 
Washoe County library card.  The vendors of some of these databases collect statistics such as the 
names of the databases used, how often they are used and whether they are used in the Library or by 
remote access, but they do not track personal information about individual visitors or specific queries 
submitted to the databases.  These vendors provide statistical information to the Library. 
 
Server logs and statistical summaries are reviewed by WCLS to determine how individual electronic 
services are used in order to improve website content, better manage network traffic and troubleshoot 
server problems. 
 
Wireless Network 
The Washoe County Library System also offers a wireless network that allows patrons to connect to the 
internet at many WCLS branches.  Please be aware that data accessed and sent over the WCLS wireless 
network is not encrypted. 
 



Links to Other Sites 
The WCLS website contains links to external websites and databases not maintained by the Washoe 
County Library System. The Library cannot be responsible for user privacy when visiting outside websites 
or the privacy practices of other sites which may differ from the practices described in this policy.  
 
Policy Changes and Revisions 
The Washoe County Library System reserves the right to change, revise or modify this privacy statement 
at any time to reflect changes in the Library’s policies and practices or to reflect new services and content 
provided by the Library.  Patrons are encouraged to check this document periodically to stay informed of 
the Library’s current privacy guidelines. 
 
For more information: 
 

1) ALA Policy Concerning Confidentiality of Personally Identifiable Information about Library Users 
 

2) ALA Policy on Confidentiality of Library Records 
 

3) ALA Code of Ethics 
 
 
Approved:  May 18, 2011 



ITEM 5c 

 
 
TO:  Library Board of Trustees 
FROM: Arnie Maurins, Director 
RE: Possible Request to Audit the Library’s Expansion Fund 
DATE: May 12, 2011 
 
 
 
Background: At previous Board meetings,  the possibility of  requesting an audit of  the 
Library  Expansion  Fund  has  been  raised.  Appended  to  this  memorandum  are  three 
reports:  (1)  the  “Library  Expansion  Fund  Schedule  of  Revenues,  Expenditures  and 
Changes  in  Fund  Balances  –  Budget  and  Actual”  for  FY  2009‐10;  and  (2)  “Estimated 
Revenues  and  Other  Resources”  for  a  variety  of  special  revenue  funds,  including  the 
Expansion Fund; and (3) History of the Library Tax Override. These reports provide what 
could be called an “overview” level of auditing information. 

The  Library’s  Budget  Analyst,  Anna  Heenan,  and  Comptroller  Sheri  Mendez  will  be 
attending the Board meeting and have offered to provide additional information about 
the types of financial reviews that are regularly performed for the Expansion Fund, and 
also to answer any questions you may have about those reviews. 

Based on your discussion at the Board meeting, the options you have include: 

• Making  no  direction  to  staff,  on  the  basis  that  you  are  satisfied  with  the 
information  presented  in  the  appended  reports  and  the  supplementary 
information provided by Ms. Heenan and Ms. Mendez 

• Directing  staff  to  work  with  Ms.  Heenan  and/or  Ms.  Mendez  to  review  the 
available reports covering the history of the Expansion Fund 

• Directing staff to request a formal audit of the Expansion Fund by the County’s 
internal auditor, which would  require coordination with  the County Manager’s 
Office and the County Audit Committee 

• Directing  staff  to  request  a  formal  audit  of  the  Expansion  Fund  by  an  outside 
auditor, which would require the expenditure of either budgetary or gift funds to 
pay for the auditor’s services 

• Other  courses  of  action  that  may  be  suggested  by  either  Ms.  Heenan  or  Ms. 
Mendez 

 
 
Recommendation: No specific recommendation provided. 
 







ITEM 5d 

 
 
 
 
 
 
TO:    Library Board of Trustees 
FROM:  Arnie Maurins, Director 
RE:    Legal Opinion Regarding the Feasibility of Forming a Library 
    District 
DATE:   12 May 2011 
 
 
 

 
There is no written material on this item. 

 
  Mr. Kaplan will present his opinion at the meeting. 

 
 



ITEM 5e 

Staff Report on Sierra View Library Programs, Activities and Operations 

We began our current 6‐day schedule on Monday, July 12, 2010, adding a 5‐hour day on Mondays and 
shortening  Saturdays  from  7  to  5  hours.      We  had  498  patrons  our  first  Monday.    Since  then  we’ve 
consistently  averaged  between  600‐650  patrons  most  Mondays.    In  March  of  2010  we  averaged  906 
patrons on Saturdays over 7 hours.    In March of 2011 we averaged 686  patrons on Saturdays over  5 
hours.    So  while  our  gate  counts  on  Saturdays  have  gone  down,  our  per‐hour  averages  have  slightly 
increased. 

Our 6‐day schedule was created with the  intention of having an even number of full‐time staff to split 
between  Mondays and Saturdays with  all part‐time  staff working both days.    Eliminating  the need  to 
provide  lunch breaks enabled us  to work with  fewer  staff on  these days.   One  full‐time  staff member 
retired  in September after 21 years with WCLS, and we have been  juggling our 6‐day staffing schedule 
since.   Our part‐time staff now spends the majority of their time working on public desks, and the full‐
time staff is being regularly assigned shelving hours during the middle of the week to keep up with the 
newly returned items. 

Several new volunteers, representing a wide range of ages, joined us this past year, and they are helping 
us  by  performing  various  tasks  like  shelving,  mending,  donation  sorting  and  programming  assistance.  
They  have  already  donated  1,500  hours,  exceeding  last  year’s  total  of  1,200,  with  two  months  still 
remaining in the fiscal year. 

Patron usage patterns have  changed  this past year; we’ve  seen an  increase  in  the number of patrons 
using  the  library  as  a  several  hour  destination,  rather  than  for  just  a  short  period  of  time.    This  has 
resulted in some crowded areas, particularly around the computers and periodicals.  Part of this change 
can  be  attributed  to  the  exponential  increase  in  the  number  of  patrons  using  their  personal  laptops 
within the library.  We’ve made several adjustments in order to better accommodate this need by adding 
dedicated study tables and  increasing the number of accessible outlets.   We are continuing to  look for 
additional ways to accommodate the increased demand for common space usage.      

In an effort  to save money, we’ve made good use of County goods and services  this past year.   We’ve  
found “new to us” tables, cabinets and shelving at County Surplus.  Our worn‐looking book trucks were 
given  makeovers  by  the  Washoe  County  Paint  Crew  in  hues  of  blue,  red,  orange,  teal,  black  or  pink.  
We've also begun to add decommissioned older County computers that were reclaimed and re‐purposed 
for public  internet  stations using a  free  Linux operating  system.   When  this  project  is  complete, we'll 
have added 22 more  terminals  for our patrons  to use, of which 4 are  loaded with dedicated software 
specifically geared towards small children just learning how to use a computer.   

Moving  to Charter has had a  tremendous  impact on  the  internet service we are able  to provide.   The 
larger amount of bandwidth has allowed us to not only add these Linux computers, but also improve the 
speed the existing terminals navigate the Internet.  We were regularly experiencing connectivity issues, 
and those have virtually disappeared now.  Currently wait times to use a terminal that had once been at 
least an hour on a frequent basis are generally  less than 30 minutes and only occur during our busiest 



times of the week.  Already in this past month alone our computer usage has increased by nearly 1,600 
sessions,  compared  to 8 months before we began adding  these new  stations, and hopefully we'll  see 
another large increase once our project is completed. 

During  the  past year, we have  interfiled paperbacks  throughout  the  collection  in an attempt  to make 
browsing easier for our patrons.  We have also combined and rearranged some collections.  For example, 
moving  all  the  videos  and  DVDs  to  one  central  location  and  moving  foreign  language  study  aids  to 
alongside dictionaries and phrase books.   Eliminating  the paperback  spinner  racks created more open 
space and increased visibility.  We've expanded the footprint in both the Childrens and Teen Zone areas, 
and are currently working on doing the same in the New Book and Reference areas.   We've added face 
out style New Book displays in the Childrens and Teen Zones in order to entice readers with our newest 
materials. 

Some  workflow  processes  have  been  revamped  as  we’ve  looked  for  ways  to  eliminate  unnecessary 
procedures and  therefore maximizing  the attention we  can provide our patrons.   We’ve been able  to 
save time processing holds, reshelving materials and preparing bins, and we will continue to assess our 
work patterns and processes.   

We have been able to provide a consistent amount of programming each month, thanks in large part to 
our  enthusiastic  and  talented  staff  and  dedicated  volunteers.    We've  run  several  themed  film  series 
showing a variety of genres from new releases to beloved classics and geared towards patrons of all ages.  
We've been able  to celebrate holidays  like Dia de  los Muertos  (Day of  the Dead) and Dia de  los ninos 
(Children's Day), have both active and passive craft programs, and offer the opportunity to meet Santa 
Claus and the Easter Bunny.  In fact, the Easter Bunny was overwhelmed by approximately 250 children 
and  their  parents  for  a  program  with  at  least  400  participants.    Staff  was  humbled  to  realize  that 
attendance was so  large this year because many parents were relying solely on free events rather than 
using them as a part of their family's celebration of the holiday. 

One  of  the  comments  we've  consistently  heard  this  past  year  is  how  grateful  the  public  is  that  this 
branch has  remained open.   We hear  story after story of struggles.   Struggles  to  find employment,  to 
have a roof over one's head or get back under a roof, to educate oneself, to keep entertained now that 
they can't afford cable or stay connected to the outside world now that they don't have a computer or 
even a phone.  We've seen an increase in the amount of people carrying their belongings with them, or 
showing up  in  the same clothes day after day.   We do what we can  to assist  them, and often  times  it 
seems  what  they  need  most  is  a  friendly  smile  and  compassionate  listener.    The  one  thing  that  this 
manager continues to be most impressed by is the dedication her staff has to public service and the care 
they show for their patrons.  Good work is done here. 

   

 



ITEM 6 

 
 
 
 
 
 
 
 
TO:    Washoe County Library Board 
FROM:  Arnie Maurins, Library Director 
RE:    Library Administration Report to the Board 
DATE:   12 May 2011 
 
 
 
 

There is no written report at this time. 
 

I will present my report at the meeting. 
 



WASHOE  COUNTY  LIBRARY  SYSTEM

    DEPARTMENT MONTHLY EXPENDITURE  COMPARISON  REPORT

6-May-11              F/Y  2010 / 2011

 

     CURRENT  YEAR        PRIOR  YEAR

TITLE BUDGET EXPENDITURE BALANCE % BUDGET EXPENDITURE BALANCE %

SALARIES/WAGES 6,049,082$      4,935,523$               1,113,559$          82% 5,185,018$          4,513,530$             671,488$             87%

EMPLOYEE  BENEFITS 2,252,972$      1,897,938$               355,034$             84% 2,521,691$          1,812,518$             709,173$             72%

SERVICES & SUPPLIES 735,650$         538,242$                  197,408$             73% 401,154$             302,113$                99,041$               75%
 

CAPITAL OUTLAY

 

 
TOTAL: 9,037,704$      7,371,703$               1,666,001$          82% 8,107,863$          6,628,161$             1,479,702$          82%

ITEM
 7



WASHOE  COUNTY  LIBRARY  SYSTEM

    DEPARTMENT MONTHLY EXPENDITURE  COMPARISON  REPORT

WC-1

6-May-11              F/Y  2010 / 2011

    CURRENT  YEAR        PRIOR  YEAR

TITLE BUDGET EXPENDITURE BALANCE % BUDGET EXPENDITURE BALANCE %

SALARIES/WAGES 1,945,278$          939,037$                  1,006,241$          48% 1,329,922$          1,440,424$             (110,502)$           108%

EMPLOYEE  BENEFITS 759,164$             386,649$                  372,515$             51% 494,268$             436,094$                58,174$               88%
 

SERVICES & SUPPLIES 1,792,330$          644,376$                  1,147,954$          36% 1,150,070$          523,781$                626,289$             46%

CAPITAL OUTLAY 153,280$             153,280$             0%

 
  
  

  
  

TOTAL: 4,650,052$          1,970,062$               2,679,990$          42% 2,974,260$          2,400,299$             573,961$             81%



Accumulative

2009 - 2010 2010 - 2011 % Change 2009 - 2010 2010 - 2011 % Change 2009 - 2010 2010 - 2011 % Change 2009 - 2010 2010 - 2011 % Change 2009 - 2010 2010 - 2011 % Change

July 177,157 186,393 5.21% 119,423 118,916 -0.42% 19,734 21,994 11.45% 4,947 4,647 -6.06% 58,740 70,018 19.20%

August 177,814 185,090 4.09% 117,435 120,437 2.56% 24,238 22,695 -6.37% 4,849 4,488 -7.44% 48,974 73,157 49.38%

September 179,386 181,532 1.20% 112,046 112,454 0.36% 24,000 22,293 -7.11% 4,911 5,267 7.25% 65,105 80,424 23.53%

October 178,650 184,416 3.23% 115,190 125,105 8.61% 22,374 21,236 -5.09% 6,151 7,149 16.23% 69,008 81,712 18.41%

November 165,016 174,216 5.58% 98,989 93,337 -5.71% 16,039 19,107 19.13% 3,683 4,063 10.32% 59,122 77,578 31.22%

December 163,860 161,602 -1.38% 98,857 93,103 -5.82% 19,777 18,910 -4.38% 4,448 4,572 2.79% 64,443 71,951 11.65%

January 185,116 186,945 0.99% 115,390 104,855 -9.13% 21,107 21,239 0.63% 4,691 4,405 -6.10% 66,087 83,898 26.95%

February 172,991 170,137 -1.65% 111,491 114,324 2.54% 20,388 20,997 2.99% 4,469 4,099 -8.28% 61,714 81,313 31.76%

March 194,307 203,751 4.86% 122,871 125,998 2.54% 23,263 23,934 2.88% 4,613 6,426 39.30% 71,951 94,048 30.71%

April 184,535 180,740 -2.06% 119,431 103,878 -13.02% 21,952 21,587 -1.66% 5,446 7,521 38.10% 68,349 85,696 25.38%

May 179,822 0 0 105,530 0 0 20,972 0 0 4,918 0 0 70,476 0 0

June 184,616 0 0 114,716 0 0 21,257 0 0 4,071 0 0 76,342 0 0

Totals 2,143,270 1,814,822 2.02% 1,351,369 1,112,407 -1.65% 255,101 213,992 0.53% 57,197 52,637 9.19% 780,311 799,795 26.25%
Totals to Date 1,778,832 1,131,123 212,872 48,208 633,493

Washoe County Library System
Systemwide Monthly Library Usage Statistics Report Fiscal Yrs 2009-2010/2010-2011

Checkouts Library Visits Patron Computer Use Program Attendance Internet Library

Note 1:    FY 10/11 Checkout totals including all partnership/Collection Development:  1,818,781 ITEM
  8Note 2:    FY 10/11 GRAND TOTAL (includes Library, Partnership, Coll. Dev., Downloadable Books and Ebooks, and Read & Share Checkouts):   1,932,095

Note 3:  Library visits for IV not included November-January due to equipment failure.

**PLEASE NOTE:
    CHECKOUT TOTALS
       a.  Reflect only public hours
            for Partnership Libraries
       b.  Do not reflect Gerlach or
            Collection Development



Washoe County Library System

# visits YTD # checkouts YTD # signups YTD # adult YTD # youth YTD
Administration Outreach 0 523 350 970
Duncan/Traner 1,284 11,239 1,449 20,675 630 5,006 0 0 76 262
Incline 0 37,293 7,437 75,669 1,044 9,206 32 465 146 1,179
Mobile Library 1 0 0 0 0 0 0 0 0 0 0
North Valleys 8,414 79,576 15,183 150,157 1,279 11,727 99 211 1,845 5,848
Northwest 15,044 146,951 26,832 257,546 1,969 19,804 232 1,156 1,194 9,956
Reno 12,369 176,237 23,529 241,474 4,117 50,841 0 12 89 1,314
Senior Center 3,042 31,801 1,373 14,113 433 4,720 0 136 0 0
Sierra View 19,331 188,185 25,586 255,981 5,323 40,351 27 569 693 3,779
South Valleys 15,195 149,568 24,066 231,002 1,316 13,246 188 1,805 939 7,812
Spanish Springs 10,341 114,095 19,969 216,538 1,494 17,078 107 1,310 878 8,543
Sparks 18,480 172,756 33,737 336,686 3,947 41,644 210 1,003 416 4,998
Verdi 378 4,706 1,579 14,981 35 369 0 0 0 686
Total: 103,878 1,112,407 180,740 1,814,822 21,587 213,992 895 7,190 6,626 45,347

Gerlach (total) 79 787 75 1,120
School hours:
   Duncan/Traner 1,233 26,731
   Verdi 1,437 13,322
Collection Devel. 345 2,839
Downloadable Books 2,802 27,864
Downloadable Ebooks 2,322 13,697
Read & Share 9,980 71,753

TOTAL 2,749 40,840 15,524 117,273

GRAND TOTALS 106,627 1,153,247 196,264 1,932,095 21,587 213,992 895 7,190 6,626 45,347

Internet Library
Total number of Site Hits 85,696

NOTE:  Due to equipment failure, Incline Village does not have count for Library Visits. 

School checkouts 
included above

NOTE: Mobile Library out of service effective 01/04/2010

Monthly Statistics Report for Fiscal Year 2010-2011

For The Month Of: APRIL

Library Visits Checkouts Patron Computer Use
Program Attendance

Adult Youth



2009-2010 2010-2011 % Change 2009-2010 2010-2011 % Change

# of Meetings # of Meetings # of Meetings Attendance Attendance Attendance
Administration 
Outreach

Duncan/Traner 0 3 *N/A 0 195 *N/A

Incline 54 52 -3.70% 820 2,658 224.15%

Mobile Library N/A N/A **N/A N/A N/A **N/A

North Valleys 47 41 -12.77% 552 479 -13.22%

Northwest 526 576 9.51% 2,850 5,174 81.54%

Reno 102 124 21.57% 2,133 3,133 46.88%

Senior Center 0 5 *N/A 0 366 *N/A

Sierra View 92 64 -30.43% 1,349 3,572 164.79%

South Valleys 330 654 98.18% 4,361 10,282 135.77%

Spanish Springs 139 99 -28.78% 2,486 1,552 -37.57%

Sparks 127 90 -29.13% 3,726 4,692 25.93%

Verdi 56 51 -8.93% 768 620 -19.27%

Totals 1,473 1,759 19.42% 19,045 32,723 71.82%

Meeting Room Use

Washoe County Library System  
Monthly Statistics By Branch / Cumulative By Month / Resulting In Yearly Total –  Thru April
System Total Comparison For Fiscal Years 2009-2010 / 2010-2011

**PLEASE NOTE:
    CHECKOUT TOTALS
       a.  Reflect only public hours
            for Partnership Libraries
       b.  Do not reflect Gerlach or
            Collection Development
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