WASHOE COUNTY

“Dedicated To Excellence in Public Service”
www.washoecounty.us

CM/ACM
Finance
STAFF REPORT DA
BOARD MEETING DATE: March 3, 2009 Risk Mgt
HR
Other
DATE: March 2, 2009
TO: Board of County Commissioners

FROM: Darin Conforti, Budget Manager
THROUGH: John Sherman, Finance Director
SUBJECT: Update on Budget Policy Committee (All Commission Districts)

SUMMARY

The Budget Policy Committee has held two meetings since being established by the
Board on February 10, 2009. This staff report updates the Board on the work of the
Committee to date

County Priority supported by this item: Improve efficiency and financial stability of
Washoe County.

PREVIOUS ACTION

January 27, 2009, the Board directed staff to bring back to the Boaid the establishment of
a Budget Policy Committee.

February 10, 2009, the Board established the Budget Policy Committee and directed staft
to bring back the committee membership for confirmation

February 24, 2009, the Board approved retroactive confirmation of appointments to
Budget Policy Committee and acknowledged staff report on FY 2009/10 Budget Update

BACKGROUND

The Budget Policy Committee was established to develop budget principles and -~
guidelines In its two meetings, the Committee has articulated potential budget f
principles. In addition, the Committee has begun to discuss budget balancing strategies
that align with principles, and criteria for evaluating which strategies should be pursued.

On March 17, 2009, the Committee will present its initial report to the Board. The
intended deliverable of the Committee is a summary report on budget
principles/guidelines, budget balancing strategies, and criteria. Attached are preliminary
drafts of the work done to date by the Committee.

AGENDA ITEM# 4 0



FISCAL IMPACT

There is no fiscal impact related to this update on the Budget Policy Committee.

RECOMMENDATION

Should the Board agtee with staff’s teport, it is recommended the Board acknowledge the
update on the Budget Policy Committee

POSSIBLE MOTION
Move to acknowledge the update on the Budget Policy Committee.

Attachments (2)
Preliminary Summary of Ideas on Budget Principles

Categories of Budget Balancing Strategies and Criteria for Evaluating
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BUDGET POLICY COMMITTEE
3/4/2009

CATEGORIES OF BUDGET BALANCING STRATEGIES
AND
CRITERIA FOR EVALUATIING

Budget principles will inform and guide the strategies that are pursued to balance the
budget. Listed below are some potential budgets balancing strategies. :

Categories
The following broad categories are potential types of budget bala;

e Qutsourcing
e Legislative Changes to Mandates

¢ Internal/External Consolidation of Services
Improve Operational Efficiency
Restructure Pay and Classification Benefits *
Evaluation of Program Effectiveness
Entrepreneurial Opportunities
Shared Services
Asset/Property Management,,
In-Sourcing
o Service Level Reductions,

Criteria
Decisions on which budget'ba
strategically based on

ing étrategies should be pursued should be made
criteria. Some potential evaluation criteria are listed

omplexity
oard of County Commissioner authority to implement

e Tifne to implement

e [mpact to Public service

¢ Impact to Employees

¢ Impact to Stakeholder agencies and on the System (each other)
e Current Program Performance

* Duplication

These criteria would be applied using a two-dimensional scale of positive impact,
negative impact, and high, medium, and low impact.




