Washoe County Individual Development Plan


	Employee:
	     

	Current Job Title:
	     

	Department/Division:
	     

	Supervisor/Manager:
	     

	Plan Timeframe:
	     
	To
	     


Answer these questions to help you focus on key areas for your professional development.  Collaborate with your supervisor to identify competencies to develop, growth opportunities, and activities to help you achieve your goals.  Complete the plan, including all necessary signatures, and send to the Department of Human Resources.

	Where am I now?

	My current strengths, skills, interests, values, job satisfaction level are:

	     

	Where do I want to be?

	My career aspirations (improve performance, job enrichment, promotion, transfer) are:

	     

	What do I need to develop to get me where I want to be?

	For my current role / future assignments, I need to strengthen my ability to:

	     


	     
	     

	Employee


	Date

	     
	     

	Supervisor/Manager


	Date

	     
	     

	Department Head/Designee


	Date

	     
	     

	Human Resources
	Date


	DEVELOPMENT GOAL

	My goal or reason for development is… 
	

	     

	Examples:

	…to get up to speed in my new role as an analyst.

	…to get ready for a promotional opportunity to supervisor.

	…to continue to grow and be a more productive employee in my current role.


	COMPETENCY

	In order to achieve my goal, I want to learn / get better at… 
	

	     

	Examples:

	…time management, delegation, having difficult conversations, creating Macros in Excel spreadsheets.

	…giving presentations before the Board of County Commissioners.

	…the management skills I will need to successfully promote into a supervisory position.


	TIMEFRAME

	My timeline for development of this competency is: 

	Start date:
	     
	Desired completion date:
	     


	ACTION PLAN

	Development actions I will take to address my development goal are: 

	     
	By
	     

	     
	By
	     

	     
	By
	     

	     
	By
	     

	Examples:

	…take on a challenging assignment (identify a specific project and write it accordingly).

	…work with Gerry in planning to learn more about reading specs.

	…take the Presentation Skills class and practice using the techniques in our department meetings.


	MONITOR / TRACK PROGRESS

	I will discuss / follow up on my development plan, progress toward my goal, and get feedback and assistance from: 

	     
	By
	     

	     
	By
	     

	     
	By
	     

	     
	By
	     

	Examples:

	…my boss, Ken, by meeting bi-weekly or as needed.

	…my mentor, Barbara, by meeting monthly.


*Have more Development Goals?  Use additional sheets as needed.
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