
	Washoe County Mission Statement:  Working together to provide a safe, secure and healthy community 

	Vision Statement


	Strategic Objectives


	Strategic Outcomes
	Key Performance Measures



	Washoe County is home to Lake Tahoe, one of the most beautiful places on earth; to the majestic Sierra Nevada mountains; to the life-giving Truckee River; to vast open ranges and blue sky; to pastoral 
ranches and to the friendly, vibrant communities including cities of Reno and Sparks. 
Washoe County Vision Statement
Our vision is that 
Washoe County is the best place in the country to live, work, recreate, visit and invest.
 
	1. Safe, Secure and Healthy Communities

	1.1 Clean and safe neighborhoods and parks

1.2 Healthy and secure communities

1.3
Community confidence in public/government institutions
	a. % of citizens reporting positive perception of community and individual safety

b. % change in Part I Crimes

c. % change in Part II Crimes
d. % change in measures of community health 

e. % change in community housing security measures
f. % of citizens reporting positive confidence in public/government institutions 

	
	2. High Quality of Life
	2.1
Vibrant cultural, business, and natural environment
2.2
Balanced land use and positive community character
2.3
Citizen satisfaction with Washoe County Government
	g. % change in community profile measures 

h. % of citizens satisfied with Washoe County services
i. % of citizens rating Washoe County “good to excellent” in land use planning
j. % of citizens rating Washoe County “good to excellent” as a place to live

	
	3. State and Regional Collaboration

	3.1
Agreement on roles and responsibilities of governmental entities with commensurate funding
3.2
Increase intergovernmental trust and cooperation 

3.3
Increase in private sector and non-governmental organization participation in interlocal agreements
	k. % change in reported perception of intergovernmental trust and cooperation

	
	4. Sustainable Resources

	4.1
Engaged, skilled and valued employees 

4.2
Sustainable financial relationship between revenue and expenses
4.3
Clear statutory framework to support the purpose and core functions of County government
4.4
Sustainable resources linked to the needs of the public (public safety, security, health, cultural, recreational, environmental)

4.5
Revenue structure reflects modern economy

	l. Ratio of revenue and expenses

m. Ratio of assets and liabilities

n. % change in infrastructure condition index

o. % of Employees reporting engagement
p. % of Employees reporting feeling of being valued

q. # and % change in volunteer service hours

	
	5. Regional Prosperity

	5.1
Improved economic security of citizens, businesses, and the community

5.2
Washoe County is identified as an easy and desirable place to do business

5.3
Washoe County will facilitate job creation and retention to reduce unemployment.
	r. % change in measured business activity in Washoe County

s. % of citizens reporting satisfaction with Washoe County as related to facilitating business activity
t. Change in unemployment rates
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