PUBLIC NOTICE

The Washoe County BOARD OF COMMISSIONERS will be holding a PLANNING
RETREAT on SATURDAY, FEBRUARY 8, 2003, 9:00 A,M., in the Commission
Caucus Room, Building A, 1001 E. Ninth Street, 2™ FEloor, Reno.

Unless otherwise indicated by asterisk (*). items listed below are action itgms upon
which action may be taken.

*Public comments {three-minute time limit per person and Iimited to items not listed on
the agenda).

1. Presentation and discussion of reports concerning Financial Trend Monitoring
System and Ten-Year Financial Forecast; reports on Trends and Factors utilized in
the establishment of Fiscal Year 2002/2003 Budget; and, discussion and direction on
Fiscal Year 2002/2003 and Fiscal Year 2003/2004 Budgets.

2. | Discussion and possible action with regard to Board communications, Rules and
Procedures for the 2003 Washoe County Board of Commissioners.

3. Discussion and identification of short and long-term key strategic issues affecting
Washoe County and Washoe County Government; and, possible direction to staff for
same.

4. Discussion and possible direction to staff regarding Washoe County government
priorities for Fiscal Year 2003-2004, and long-term priorities {beyond 2004), both of
which may include, but are not limited to, priorities related to:

Financia) goals and practices

Levels of service and service dehivery alternatives

Major public works projects

Capital expenditures

Staffing and process improvements for functions and services provided by
Washoe County government

Intergovernmental cooperation and consolidation efforts.

NOTE: Pursuant to NRS 241.020, this notice has been posted at the following locations:
Washoe County Administration Building (1001 E. Sth Street, Reno), Washoe County
Courthouse--Clerk's Office (Court and Virginia Streets, Reno), Washoe County Central
Libr?{ry (301 South Center Street, Reno) and Sparks Justice Court (630 Greenbrae Drive,
Sparks).




