PUBLIC NOTICE

The Washoe County BOARD OF COMMISSIONERS will be holding a RETREAT on
MONDAY, OCTOBER 13, 1:00 P.M., at the Ranch House at Rancho San Rafael
Regional Park, located at 1502 Washington Street, Reno.

Unless otherwise indicated by asterisk (*), items listed below are items upon which
direction may be given to staff; however, no final action will be taken on any item.

*Public comments - three-minute time limit per person. The Commission reserves the
right to reduce the time, or limit the total time allowed for public comment, if more than
10 people request to speak.

The purpose of the Retreat is to discuss and possibly give direction regarding vision,
values, philosophy, procedures and/or priorities of the Washoe County Commission,
which may include, but not be limited to, issues such as:

¢ Board Relations, including Board member to Board member relations, Board
meeting procedures, board to staff relations, and board to community relations

e Vision and Values of the County Organization, including role of the County, core
businesses of the County, and the role of the Board

¢ Emerging Trends and Issues, and implications for Washoe County’s strategic
priorities, including, but not limited to:
— Demographic changes
— Community priorities
— County services and functions, including distribution of services and
equity among commission districts, incorporated and unincorporated areas
— Infrastructure, including facilities and technology
— Natural resources management, including water, land use, open space
— Consolidation of government services
—Regional governance
— Financial resources
— Citizen involvement and participation
— Staff and volunteer resources

e The Washoe County Budget and long term financial stability of the County

NOTE: Pursuant to NRS 241.020, this notice has been posted at the following locations:
Washoe County Administration Building (1001 E. 9th Street, Reno), Washoe County
Courthouse--Clerk's Office (Court and Virginia Streets, Reno), Washoe County Central
Library (301 South Center Street, Reno), Sparks Justice Court (630 Greenbrae Drive,
Sparks) and Rancho San Rafael (1502 Washington Street, Reno).



