
PUBLIC NOTICE

The Washoe County BOARD OF COMMISSIONERS willbe holding a RETREAT with the
Washoe County Department Heads on Monday, October 9,2006,9:00 a.m. to approximately
11:30 a.m., at the May Museum at Rancho San Rafael Regional Park, located at 1595 North
Sierra Street, Reno.

Items on the agenda without a time designation may not necessarily be considered in the order in
which they appear on the agenda.

The May Museum is accessible to the disabled. If you require special arrangements for the
meeting, call the Washoe County Manager's Office, 328-2000, 24-hours prior to the meeting.

Unless otherwise indicated bv asterisk (*). items listed below are items upon which action
mav be taken in the form of direction to staff.

* 1. Public comment (two-minute time limit per person for all items on or off the
agenda).

2. The Board of County Commissioners will participate in discussions with Washoe
County Department Heads and County staff to discuss Washoe County's vision,
mission and organizational values statements, strategic priorities, key outcomes,
success indicators, supporting goals, action plans, and an environmental scan, which
will include, but are not limited to, discussion on the following priorities:

o Improve public safety, security and health
o Preserve and enhance our quality oflife
o Improve regional collaboration
r Support a healthy economy
o Improve government efficiency and stability
o Provide excellent public services
o Develop our workforce

3. Based upon the results of the discussions with Department Heads and County staff, the
Board of County Commissioners will discuss and give direction to staff regarding
Washoe County's strategic priorities, key outcomes, success indicators, supporting
goals, and action plans for Fiscal Year 2006-2007 and Fiscal Year 2007-2008.

4. Adjournment.

NOTE: Pursuant to NRS 24l.020,this notice has been posted at the following locations: Washoe
Counfy Administration Building (1001 E. 9th Street, Reno), Washoe County Courthouse--Clerk's
Office (Court and Virginia Streets, Reno), Washoe County Central Library (301 South Center
Street), May Museum at Rancho San Rafael Regional Park (1595 North Sierra Street) and Sparks
Justice Court (630 Greenbrae Drive, Sparks).


