PUBLIC NOTICE

The Washoe County BOARD OF COMMISSIONERS will be holding a RETREAT on
Monday, July 23, 2007, 9:30 a.m., at the Galena Creck Regional Park, Fish Hatchery,
located at 18350 Mount Rose Highway, Reno.

Items on the agenda without a time designation may not necessarily be considered in the
order in which they appear on the agenda.

The Galena Creek Regional Park, Fish Hatchery is accessible to the disabled. If you
require special arrangements for the meeting, call the Washoe County Manager’s Office,
328-2000, 24-hours prior to the meeting.

Unless otherwise indicated by asterisk (*), items listed below are items upon which
action may be taken in the form of direction to staff.

*1. Public Comment. Comment heard under this item will be limited to two minutes per
person and may pertain to matters both on.and off the Retreat Agenda. All public
comment for this meeting will be heard during this item. Comments are to be made to
the Commission as a whole.

2. Review and discussion of Washoe County Strategic Plan 2006/07 Action Plans,
including accomplishments and recommendations for additions or changes and
possible action to the 2007/08 Action Plans including reports from the Strategic Plan
Task Force Chairs: Public Safety-Sheriff Mike Haley; Quality of Life-Lynda Nelson,
Regional Parks and Open Space; Regional Collaboration-County Manager Katy
Singlaub; Healthy Economy-Assistant County Manager John Berkich; Public Service-
Community Relations Director Kathy Carter; Financial Stability-Finance Director
John Sherman; and, Workforce-Human Resources Director Joanne Ray.

3. Discussion and possible action on the status of the High Performing Organization
Supporting Goal 6.1.2, including an overview of Washoe County’s ngh Performing
Organization/Baldrige Project.

4. Discussion and possible action regarding potential strategic issues, including, but not
limited to, budget constraints, legislative changes, community trends and citizen
concerns that were addressed in the Spring retreat and how these issues will start the
process for the 08/09 Environmental Scan.

5. Adjournment.

NOTE: Pursuant to NRS 241.020, this notice has been posted at the following locations:
Washoe County Administration Building (1001 E. 9th Street, Reno), Washoe County
Courthouse--Clerk's Office (Court and Virginia Streets, Reno), Washoe County Central
Library (301 South Center Street), Galena Creek Regional Park, Fish Hatchery (18350
Mount Rose Highway, Reno) and Sparks Justice Court (630 Greenbrae Drive, Sparks).




