
AGENDA
JOINT MEETING OF THE

RENO CITY COUNCIL,
THE RENO SPARKS CONVENTION AND VISITORS AUTHORITY AND

THE WASHOE COUNTY COMMISSION
10:30 a.m.

Monday, May 7 12007
WASHOE COUNTY COMMISSION CHAMBERS

1001 East 9th Street, Bldg. A
Reno, Nevada 89512

We are pteased to make reasonable accommodations for members of the public who are disabled and wish to attend the
meeting. If you should require special arrangements, please contact the Washoe County Manager's Office at

328-2000,24 hours prior to the date of the meeting.

Pursuant to NRS 241.020, the Agenda for the Joint Meeting between the City of Reno, the Reno Sparks Convention and
Visitors Authority, and the Washoe County Commission has been posted at the following locations: Washoe County
Administration Building (1001 E. 9'n St.), Washoe County Courthouse-Clerk's Office (Court and Virginia Streets), Washoe
County Central Library (301 South Center Street), Sparks Justice Court (630 Greenbrae Drive), Reno City Hall (l East First
St.), City of Reno Community Development Building (450 Sinclair St.), National Bowling Stadium (300 N. Center Street),
Sparks City Hall (431 Prater Way) and the Reno Sparks Convention and Visitors Authority (4590 South Virginia Street), and
further, this agenda will be posted on the official websites for the City of Reno at www.cityofreno.com; the Reno Sparks
Convention and Visitors Authority at www.visitrenotahoe.com; and, Washoe County at www.washoecountv.us.

Unless otherwise indicated bv asterisk (*). all items on lhe agenda are action items uoon which the Board of Countv
Commissioners and/or Reno Citv Council and the Reno Sparks Convention and Visitors Authoritv mav take action.

* 1. Call to Order.

Roll call for each entity.

Approval of the agenda for the Reno City Council, Reno Sparks Convention and Visitors
Authority, and the Washoe County Commission Joint Meeting of May 7,2007.

Public Comment (three-minute time limit per person on any subject ) - (Additional Public
Comment on specific agenda items will be limited to one-minute time limit per person after each
agenda item and must be related to the specific agenda item.) Comments to be addressed to the
Chair of the meeting and to the Reno City Council, the Reno Sparks Convention and Visitors
Authority, and the Washoe County Commission as a whole.

Discussion and potential direction to staff regarding Operations and Options for Public Golf
Courses operated by the City of Reno, Reno Sparks Convention and Visitors Authority and
Washoe County.

Adjournment.

*2.

5 .

*4-

5 .
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JointMeeting Agenda Item #
City of Reno

StaffReport approvcd by other entities:

/ te-?

STAFF REPORT
MaY7,2007

Reno City council,.washoe couory cornmission and R-mo spar}s convEntioa and

Visitors Authority Board of Directors
Charles McNeelY, Reno CitY Manager
Staff
I)ismssion od. statns of, and possiblc opfons for, Publicty Operated Golf Courses in

the Trtrckec Meadows
Date: AFil26" 2007

5-55

To:

Thru:
From:
Re:

grrrnfirr]: Due to sevcral factors in the national and local golf markeq arrd poteutial operational

changes by public entities, a discussion of oppornmities to lmprcve tle frnancialviebility of

putfi"gof fus r"qoested- This report *ift iiotiae a "snapshot'" of exisring conditions at golf
-"or*riop.*t"d 

by City 
"f 

Rsno,'Washo" io*ty and Rsoo-sparks Convention and Visitors

Authority (RSCVA).

Prwious Actions at Joint Mectingsl

May 18, 2004 - Washoe Counry Coumission approved gorytast with Economics Research

Associates (ERA) for; operarional Audit of rnrckee Meadows Mruricipat oolf coutses and

"pp*.d 
iniertoca agreemenr to share eqr:ally in the cost of tlle consultant reporl

February 16, 2005 - Accepted the operational Audit of Truckee Meadows Municipal Golf

Courses asd directed statrto continue to work with the Golf Task Force to dwelop a

recommendation to ie consideTed by the City of Reoo, Washoe Coqnty and R'SCVA at a frrn5e

date.

JuIy 12r 2005 - Status rE)ort provided, no direction grtten'

Fae;kguund: The Operational Audit of the Truckee Meadows Mr:nicipal Golf Cor:rses was

completed in early X.,bS ry Economic nesearcn Associates (ERA)" t ,rdy*g-the historry of golf

in the Truckee Vf""Oo*s, Lriewing the rcgional golf mnrkeq *tt'tio* the financial records of

thepublicly o"r"aghf opoaions-andreviewing capital improvemcots needed' The report was
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reviewed and discussed in depth by an appointed Golf Task Force, and presented to the joint

boards February 16,2005 where it was accepted. A summary is contained in this report, and a

fullcopy and the draft minutes of the February 16 meeting are attached.

The joint boards directed staffto continue to work to develop a recommendation to be

considered by the City of Reno, Washoe County and RSCVA.

On March 30, 2005, ERA provided a follow up analysis regarding the Impact of Closing Truckee

Meadows Municipal Golf Courses. A copy of the memorandum is attached.

On July 12,2005, staff reported that, on June 16, 2005, the Task Force agreed to suspend
meetings until further action by the public entities.

ERA Operational Audit Report Summary:

The following summarizes the information found in the report, outlines key findings and reports

on what has changed and how those changes may impact the fuhre of municipal golf operations.

o Market analysis with a forecast for regional golf potential.
o Review of the financial status and marketing options of each course.
o Options for regional golf course management structure.
o Long range planning options for golf in the community.
o Summary of capital improvements and inventory of future needs.

The substantial findings of the report in 2005 were that:

o The region is over supplied by 36 holes (trvo golf courses).
o Extensive capital improvements needed for all coruses in excess of $16 million to

become competitive in the mid- and long-term Reno area golf market.
o Greens fee structure at County and RSCVA course were above market.
r Opportunity to increase revenues through increased green fees is not possible at this time.
o Expense reductions are not possible.
o Maintenance staffs are performing exceptionally well gtven resources available.
o Rent structure for Washoe and Sierra Sage golf operations concession agreements are at

or above market levels.
o Closure of one or two municipal golf operations would be of direct benefit.
o There is a potenti aI aggregate net benefit of $300,000 per year per closed course.
o Consolidation could provide more effective and efficient maintenance and operation

functions.
o No operating options offer substantial financial benefit.
. Up-front, one-time equity confibutions to fund capital improvements are keyto

consolidating successfully.
o Wildcreek is the only course of the six that offers potential reuse.
o Brookside, Northgate and Sierra Sage are candidates for closure.
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o Sierra Sage is positioned well to serve future county resident golf needs.

Updates to ERA Report

Staff from all three agencies agree that the information contained within the ERA report is
generally valid with the following updates:

o Brookside Golf Course ceased operations as of September 30, 2006 when the lease
between City of Reno and Airport Authority was terminated. Public access golfwas

reduced by t holes with closure.
o Washoe Golf Course changed the food andbeverage operation from in-house to

contracted service in April 2006.
. The operating and financial perfomrance of the Washoe Golf Course has improved since

the development of the report and has produced a profit for the past three years.
o An additional 27 holes of golf were developed and opened to golfers in 2006: t hole

executive golf course at Kiley Ranch in Spanish Springs; t hole regulation course at

Somerset inNorthwest Reno; and t hole regulation course in Verdi. The Somerset
addition is currently for homeowners and their guests. The others are open to the public.

CIJRRENT OPERATIONS

City of Reno -

Operationally, Rosewood Lakes continues to be self-operated, with the exception of food and

beverage services which are contracted. A golf reservations and point of sale software system
that is compatible with the system used by the Reno Parks, Recreation and Community Senrices
Deparfinent was installed in 2006.

The City of Reno ceased operations at Brookside Golf Course on September 30, 2006 when the

lease with the Airport Authority was terminated. Publicly operated golf was thereby reduced by

nine holes. However, as noted above, 27 holes of golf were opened that same year.

In response to input received from the golfing public, including displaced Brookside golfers,

staff Jreated a Good Moming Golf program in fall 2}06,which provides limited time special low
rates on the back nine at Rosewood Lakes at the beginning of each morning. Quite a few players

have taken advantage of this incentive program; usage data revealed that rounds of play were up;
however, revenue was down due to the low rates. The continuation of drastically reduced rates
will be reviewed during the FY08 budget process.

Between December 2006 and April 2007,the front nine holes at Rosewood Lakes were closed
temporarily while an effluent pipeline was installed on the east edge of the course between
Pembroke and Mira Loma streets. The course was fullyrestored and reopened for l8-hole play
on April 20,2007.

Financially in the years since the ERA study, a continuation of declining rounds and a three year

sequence of unforeseen events has contributed to an operating deficit at Rosewood Lakes. In
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winter 2005,snow closed the course for 48 consecutive days. In winter 2006, flooding caused

closure for 4r consecutive days. And, as mentioned" in winter 2007 the front nine was closed for

116 days. Significant financial challenges are also pos?q by annual debt repayrnents' indirect

costs, and de,preciation costs associateo-witn Rosewood Lakes' A preliminarY galysis of the

impact of the Brookside crosure on Reno golf operalo1s indicates the annual effect will be a loss

of approximately $200,000 in net revenu"l ,lftftoogb the ERA report concluded that expense

reductions were not possible and that Rosewood Lakes gfeen fees were at market' staffhas

included substantiar reductions in expenses and proporea ryt increases in the FY08 budget

submittal. A fund transfer from the parks and Recreation Special Revenue Fund to the Golf

g"trrprir. Fund will provide the necessary operating subsidy.

Looking forward, the impact of a proposed north/south connector through the Rosewood Lakes

property is unclear, however, Regional Transportation Commission staffhave indicated that

irop*tr to the course will bemidgated and the course will be made whole'

Washoe CountY -

The golf operations for Washoe County continue to function as a combination of internal

management and maintenance with concession agreementq for operations and food and beverage'

The golf courses under'Washoe Coottty ut. op#*.1uq:Ight imnrovgmells in golf rounds and

financial performance, in particurar those at w'ashoe Golrcourse. Each golf course description

and current operations are highlighted below:

Sierra Saee Golf Course (263 acres)

sierra Sage Golf course is an 18-hole regulation golfcourse origrnally opened in 1960 as a nine-

hole course by the united states Air ForJe. ownErship of the co'rse was conveyed to Washoe

County and a second nine was added in 1966. The goif course is managed and maintainedby

Washoe County negionat Parks and Open Space Departnent. The golf professional services and

food operations are the responsibility of concessionaires. Peavine Golf is under contract until

December 2009 for golf servicet *d od.tt"'s is contracted until April 2009'

The operating and financial perfonnance of the course is improving tl4'ry at Sierra sage' The

facility reduced their loss from $305,g9+ in fiscal year 200405 to $289,060 in fiscal year 2005-

06.

Washoe Golf Course (162 acres)

Washoe Golf Course is an 18-hole regulation golf course opened in 1916 as the first golf course

in the region. The golf course is maniged and maintain"g 6v washog county Regional Parks

and Open Space Departuent. The goliprofestigld services and food operations are the

responsibility of coicessionaires. gil-I\,ien Golf is under confract until December 20L1 for golf

,rilri."t and Odette's is contacted until April 2009'

The operating and financial performance of the course is significantl{ ryPt9yi"g 
at washoe Golf

Course. The facility i*r.*LA their profit of $136,948 in fiical year 2004-05 to a profit of
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$260,691 in fiscal Year 2005-06.

RSCVA

The RSCVA just completed and adopted a sffategic plan to guide the organization for the next

three to five years. g*oog the issues addressed **u focus on Efficiently Managing RscvA

Assets - primarily the public assembly facilities and the golf courses. The goal of that plank of

the Strategic Plan is to manage the RSCVA assets at maximum efficiencyto free up additional

funds to support other RSCVA key priorities'

Both Northgate Golf Course and Wildcreek are operating with significant annual operating

deficits requiring subsidies. Specific goals adopted by the Board in the strategic Plan for

Northgate and wildcreek golf courses are to efiminaie the operating deficit folNorthsate Golf

course within two years rio to eliminate the operating deficit at wildcreek within three years'

Both cours", prrrrotly serve 57o visitors nagSNlocal players. The initiatives contemplated for

each of the golf complexes are different.

In the case of Northgate, the pubtcly accessible course in the Truckee Meadows with the lowest

number of annual ro"ottor playe4 me rrst approach contemplated was to te'analyze self-

operation potential by increasing use and/oi ptit"t, decreasing experrsel gd.ot making an

invesfinent that would allow u rl*g, in the^financial dynamiis. That initiative was completed

and the RSCVA Board has directed that the second initiative be pursued for Northgate, to

examine altemative golf operations. That will be explored over the coming months and the

results are expected io be ieported back to the Board within six months. In the eve'lrt that that

initiative does not provide the tools to eliminate the operating deficit at Northgate, a third

initiative will be explored, to evaluate alternative uses. The altematives at Northgate we

impacted by the deed consnaints under which the RSCVA acquired the land'

In the case of Wildcreek, the operating deficit is smaller, the play is greater pd the anticipated

initiatives to eliminate the opeiating a-encit are as follows: 1) Increase rounds on the executive

course, 2) evaluate improvements necessary to allow rev-enue improvements and gfeater

competitiveness with o.*", public golf courses, and 3) fine-hrne to ensure continued break-eve'n

status.

Fiscal Impact: As with most municipal recreation opportunities, some level of financial support

is needed to filIthe gap between golfievenues and expenses. Opportunities to lessen that

support need to be studied" selected and implemented'

Areas of Consensus: To the extent financial support can be minimized, all three entities should

do so. Findings from the ERA Operational eua]i remain valid. A method of operation which

provides for G infusion of capital improvement dollars should be pursued.

Areas to be Resolved: If the supply of golfing opportunities exceeds the demand that can be

provided in a fiscally prudent manner, wf,ich, i};i of the supply, should be removed from the

market? Are there opiioor which would allow some of the golf supply to_temporarily be

removed from the -Lk"t, and to be reinstated at a later date? What are the comparative costs of
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maintaining a golf course as open space, and is that preferable to the cost of maintaining it as a

golfcourse?

Recommendation: Determine whether the entities wrll j99t1y t*Plot:.1t"T11"" operational

models. If so, direct staff to study f l p*l-"tti' *itf i" qi"ft 
"*il 

etfity would participate' 2)

ana|yzeclosure of courses, and 3)..* io.i* months with recommendations.

Proposed Motion: 
< r r--r^.-.. 

'ns varid and find
Imovetol)agreetheERAstudyontheTruckeeMeadowsgolfcoursesremal
that there is an oversupply of public goui"l"tiue to demand"ttrat is anticipated to continue for at

least the next 10 to 20years, 2) direct;iil;;*ptor. utt"*utiue operational models' and 3)

rlilnr-in six months with recommendations'

Attachments:
-Rounds PlaYed
-Course financials

:ffi"il1*rs?tffi,t^:;ilt1iT"'-Y,'irf"ws.M'nicipal 
Gorf courses, Decerrber 2004

-Full report orop"ruJoiJlrraiiorr-"t"" #;J;M*i"ipot Golf courses' December 2004

- Draft Minutes of At loi"t Meeting of February 15' 2005

-Sd;-Ii.d from Julv 12, 2oo5 Joint Meeting
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Projected Projected
FYOS FYOg

Actual
FYO6

Rounds Played

YTD
FYOT

(3t31t07)

24,683
29,073
18,312
18,185
23,258
11,560

Projected
FYOT

36,000
42,613
26,564
28,829
34,073
17,555

36,500 37,000
43,892 45,208
27,360 28,180

Rosewood Lakes
Washoe Golf Course
Sierra Sage
Wildcreek Executive
Wildcreek Championship
Northgate

34,050
38,200
24,715
27,359
34,227
17,660



CITY OF RENO PARKS, RECREATION, & COMMUNITY SERVICES
ROSEWOOD LAKES GOLF COURSE

EOY
FYO6"

YTD
FYOT

(3t31t2007)
Projected Requested

FYOT FYOS

REVENUES
Charges for Services
Miscellaneous
Total Revenues

EXPENSES
Salaries & Wages
Benefits
Services & Supplies

Subtotal
Profit and Loss

I ndirect Costs/Overhead
Profit and Loss

Capital

Debt

$1,455,237 $644,564 $1,057,555 $1,033,000
$33,985 $4,519 $6,825 $20'000

$1,489,222 $649,083 $1,064,380 $1,053,000

$661,214 $379,259 $574,378 $512,029
$184,201 $132,331 $186,951 $149,101
$564,453 $291,865 , $3ry,q9{ - $991,193

@ss $1,146,023 $1,055,292
$79,354 ($154,372) ($81,643) ($2,292)

$104,757 $81,003 $1qqpq4 $165,632
($2sl03t ($235,375) ($189,647) ($167'924)

Profit and Lo",

$104,198 $277,885 $279,34q, .$?99'921.
Profit and toss ($t29,601) ($513,260) ($468,993) ($452,995)

Depreciation $327,511 $0 $330'099, .9999'999.
Profit and toss@3,260) ($798,993) ($782,995)

Total Expenses

*lncludes data from Brookside Golf Course



WASHOE COUNTY DEPARTMENT OF REGIONAL PARKS & OPEN SPACE
SIERM SAGE GOLF COURSE

YTD
EOY FY07 Projected
FYo6 (3-31-2007) FY0T

Requested
FYOS

REVENUES
Charges for Services
Miscellaneous
Total Revenues

EXPENSES
Salaries & Wages
Benefits
Services & Supplies

Sub-Total

$301,476 $238,814 $334,889
$99,239 $76,406 $106,998

$524,357 $400,516 $547,182 $567,000
$2,001 $7,244 $8,855 - -$9'199

@,zoo $556,037 $575,500

$354,358
$110,944

$243,653 $153,158 $250,261 $?19'q99
I $692,148 $741'165

Profit and Loss ($118,010) ($60,619) ($136,111) ($165,665)

Indirect Costs/Overhead $0 $0 , 99, ,= , = = =99,profitand t-oss@g) ($136,111) ($165,665)

Capital $0 $0 , $3e'??q. .-$92'999.
profitand toss@g) ($175,364) ($202,665)

Debt*** $O $0 $0 .- - -- -$9.
profit and Loss@60,619) ($175,364) ($202,665)

Depreciation
Profit and

Total Expenses

* Administrative expenses for 1 Account Clerk and supporting supplies has been divided equally
between each course.

** Includes food/beverage services at both courses. Washoe provided direct f/b service through
April2006.

""* All debt is reflected under Washoe Golf Course

$171,050 $125,753 $166,583 ,$!99'919.
Loss@,3211 ($341,947) ($362'583)



RENO SPARKS CONVENTION AND V]SITORS AUTHORTY
NORTHGATE GOLF CLUB

YTD
EOY FYOT
FY06 (3-31-2007)

Projected
FYOT

REVENUES
Charges for Services
Miscellaneous
Total Revenues

EXPENSES
Salaries & Wages
Benefits
Services & Supplies

Sub-Total
ProfiULoss

lndirect Costs/Overhead

Capital

Debt

Depreciation

Total Expenses

$787,495 $569,578 $835,950
$0 $0 $0

$787,495 $569,578 $835,950

$290,98e
$91,079

$267,270

$461,591
$141,926

16

($146,623)

$0

($79,760) ($183,647)

$0 $0
ProfiVLoss ($146,623) ($79,760) ($183,647)

$222,417 $150,000 $200,000
ProfiVLoss ($369,040) ($229,760) ($383,647)

$417,071 $312,803 $412,071
ProfiULoss ($786,1 11) ($542,563) ($800,718)

$340,680 $245,250 $339,000
ProfiVloss ($1 ,126,791) ($787,813) ($1 ,139,718)

$426,207
$134,861
$373,050
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WASHOE COUNTY DEPARTMENT OF REGIONAL PARKS & OPEN SPACE
WASHOE GOLF COURSE

YTD
FYOT

PAGE ALI82

REVENUES
Charges fur Services
Miscellaneous
Total Revenues

EXPENSES
Salaries & Wages
BenefiF
Services & Supplles

Sub-Total
Profit and Loss

I ndireot Cosb/Overhead
Profit and Loss

Capihl
Proflt and Loss

Debt*'
Proflt and Loss

$354,071 $2'19,725 $312,226 $353,453
$101,675 $78,443 $10'1,617 $120,036

$1,134,324 $730,057 $1,049,965 9,t,075,000
$2,281 $5,037 $9,400 $5.ooo

$901,958 $179,166 $28q,563 $260,453
fi757,704 $476,335 $702,406 

-$733,942

$378,901 $258,759 $355,959 $346,058

Depreciation

Total Expenses

* Administratlve expenses for 1 Account Clerk and supportlng supplies has been divided equally
between each course.

** Includes food/beverage services at both courses. Washoe provided direct f/b service through
April2006,

- . .sl 18,210 $63,794 $1 1 1 ,38,! g1 1 3,51 7
Profit and Loss ($62,620) ($81,437) ($128,921) ($193,286)

s1 199.2-
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RENO SPARKS CONVENTION AND VISITORS AUTHORTY
WILDCREEK GOLF COURSE

YTD
EOY FY07 Projeetod
FY06 (3-31-2007) FY07

PAGE A2I02

REVENUES
Charges for Services
Miscellaneous
TotalRevenues

EXPENSES
Salaries & Wages
Benefits

Debt

Depreciation

Total Expenses

$764,928 $557,239 $82E,699
$260,157 $181,930 $263,728

$2,099,136 $1,495,514 $2,116,916
=,, . $o $o $o
$2,088,136 $,iffi

Services & Suppties , $961,389 9670,529 $ggg,188
Sub-Total

profiVLoss $101,662 $g5,g16 $g6,90g

Indlrect Costs/Overhead $0 $O $0
PronVtoss

PronUf-oss

ProfiULoss

ProfiVLoss



To:

Thru:
From:

Re:

Date:

JOINT AGENDA ITEM #
WARDNO.

STAFI'REPORT
February 16' 2005

Reno City Council, Washoe County Commission and Reno-sparks Convention & Visitors
Authority Board
Charles McNeely, City Manager
Al Rogers, City of Reno Parks, Recreation & Community Services
Doug Doolittle, Washoe County Open Space & Regional Farks Department lW o,
Joe Kelley, Reno-Sparks Convention & Visitors Authority AUrp
Accept the Operational Audit of Truckee Meadows Municipal Golf Coursefand
provide direction to staffon continuing to work with the Golf Task Force to
develop a recommendation
February 8,2005

Summary: The Operational Audit of Truckee Meadows Municipal Golf Courses was performed by
Economics Research Associates (ERA) to analyze the state of golf in the region and prepare a
comprehensive report on the operation and maintenance of six publicly owned golf courses. The contract
with ERA for this work was approved by the Washoe County Board on May l8,2004,along with approval
of the interlocal agreements with the City of Reno and the Reno-sparks Convention and Visitor Authority
to share equally in the cost of the consultant report. The report is under review by the Golf Task Force to
develop a recommendation to be reviewed by Washoe County, City of Reno and RSCVA. Staff
recommends that the Operational Audit of Truckee Meadows Municipal Golf Courses be accepted by the
joint body and that staff be directed to continue to work with the Golf Task Force to develop a

recommendationto be considered by Washoe County, City of Reno and RSCVA at a future date.

Background: The Operational Audit of Truckee Meadows Municipal Golf Courses was completed by

Economics Research Associates (ERA) after many months of interviewing staff and existing golf

contractors, studying the recent history of golf in the Tnrckee Meadows, reviewing the regional golfmarket

analyzing the financial records of the publicly owned golf operations and reviewing capital improvement
needs. The result is a comprehensive report highlighting the state of the existing operations ofthe publicly

.owned golf courses and several management options for consideration.

One option discussed in detait is apossible consolidation ofthe six golf courses owned by the three public

ug.o.i"r. According to the repor! this would only be feasible if there was a major increase in capital

improvement spending, either under a fully funded plan or a limited plan.

t'The key element of any given scenario involving a sign!ficant capital improvement program is the

willingness of each pubtic entity to provide up-front one-time equity contributions, or alternatively to

guarantee future debiobligatigns and provide credit enhancement.' The total capital outlay suggested could

be as high as $18 million for all six golf courses.

In addition to consolidation, a number of golf coruse operating options, including facility leases, fee-for-

service management operations, concessions and self-operation are discussed in the report.



On January 31, 2005, a Golf Task Force began their review and discussion of the report with the

representaiive of ERA. The Golf Task Force is comprised of golf council members, park commissioners,

gof 
"t,tU 

members and RSCVA staff members. The plan to meet several times during February and March

io gain an understanding of the issues brought forth in the report and to develop a recommendation that will

belresented for consideration to the Reno City Counci, the Washoe County Commission and the RSCVA.

Financial Implications: There is no fiscal impact at this time relative to the continued review of the

information provided in the Operational Audit of Truckee Meadows Municipal Golf Courses.

Recommendation: Accept the Operational Audit of Truckee Meadows Municipal Golf Courses by the

joint body and direct staffio continue to work with the Golf Task Force to develop a recommendation to be

considered by the City of Reno, Washoe County and the RSCVA at a future date.

Proposed Motion: I move to accept the staffrecommendation.
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OPERATIONALAI]I}IT OT
TRUCKEE MEADOWS MUNICIPAL GOLT COURSE

SUMMARY OT'FINDINGS

As with most major golf rnatkets across the country ihc Greater Reno golf market

has transitioned fiom an undersenred condition in the early 1990s to an

oversupply condition at pres€nl Cunent market conditions generally are a

product ofextraordinary exparsion ofthepublic golfcouse inventory occuning

drning the late 1990s in Washoe County, the Carson Valley, and secondary

marlcet areas to the west

lo FY 2004, the si4 municipal gotf facilities combined reported positive net

operating income of $688,000, before depreciatioo, debt servicc, capital

improvement replacemcnt reseryes, and administrative support/overtread, Thc

City, County, and RSCVA "reportcdo expeDs€s do not include allowances for

Standard replacement ressrves, nor are any indircct expens€S or offsite support

overhead expeffFs includc" With adjustmenls to rcflect standard capital

improvement replacement rcserves and adminisnativc supporUoverhead, the

cou$es combined produced a net operating loss of $424000 in FY 2004.

With the exception of Roseuood Lakcs, the municipal golf eourses in Washoe

COunty need extensivc capital improvemcnts in order !o tenovate the basic golf

coursc infrastuclun and to becomo competitive in the mid- and long-term Reno

area golf marke[

Capita! Improvement Rcquirementr
(tholsrndr of 2004 dollary)

Golf Cosmetic
Courso Course Clubhouse Other XStal

Rosewood Lakes
Brooksidc
Washoc
Sicrn Sagc
Wildcreek
Northgatc

$ 890 $ lJ90

f ,665 4,7t5
590 2,890
?fs 4265
760 2.985

$4,620 $16445

$ 700

2gs0
2,000
3,450
2225

$r r,325

$l;
100
100

$500

r Tbe opportunity to siglificantly inqease revenues through increases in grcens

fees is not possible at tbis time. As well, expense reductions are not possible and,

in fact" it is likely that sorne ofthe courses witl continue to experience attrition in

EcoloElca ltc$rrdr Alrocirlct
F,R Nd 15.{ts

Wr6heCon0
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play levgls ifadditional resources in the maintenance and golfoperations arcas are

not provided. The most effective means of achieving r€venue increases and

expensc reductions is througlr irnplernentation of the capital improvements
program, with an ernphasis on improved coune conditions.

Net operating income (before debt service) for each of the six golf facilitics,

assuming full imptementa.tion of capital improv€mcnts ($16,4 million), as rrell as

a modest improvement in golf market conditions owr the near- to mid'term, is

projected as follows:

Annunl Net Operating Income
(thouseds of 20lX dollars)

Actud- Strble
FY2004 Yearr lncreasc

Rosewood Lakes
Brookside
Washoe
Sierra Sage
Wilddeek
Northgoto

Toal

($ 12) S 242 $ 254
los 79 (26)
49 492 443

( 2rE) 50 268
35 533 498

(-3ED ( ,38) 34s
($424) slJ58 $1J82

;iGttrrco r"rs6i6ffi g apital inprovorncnts.

Consolidation ofthe six municipal golffacilitics under a singlc operating ctttiry

offers zubstantiat cconomic benefits. Whilc thcre are no prominent ocamplcs for

consoliddion of public golf courses iuvolving multiplc public jtuisdictions, the

benefits ofconsolidation arc w€ll documented in thc private scctor. Acquisition

of courses to create a geographic cluster in the private sector is a successful

business model in the gotf indu3try. Cross-rnarketing benefits and administrative

effrciencies have proven to be thc principal motivations for market clustering

r Consolidation of the six municipal golf courses has modest cost saving

advantrages' estimated at about $200,000 per )'ear' Most of the benefie of

consolidalion would be in the form of improved golf course qonditions and

senrice levels anributable O specialization and expcrtise which, in turo, will

producc grcatcr golf rcvenues, The revenuc enhancement is cxpccted lo ftlnge

frorn $300,000 to $500000 per year, depcndrng on the intent of the capital

improvement program pursued- Expense mvings in revenue enhancement

combined, ttrerefore, arc projected at $500,000 to $700,000 per year under

consolidatioru

trolools f,snh Asl8tcs
EnANo t55t5
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Sun of
lndcpudcoi Coosolidotod
OFnrioff ODorst'tols.,,

Capittl
Improvcmcnl

Full Cepitrl loprovamclt
Prognm

S[tD of
Itrdqxndent Conrolidntcd
Omralions Ousrrtionr

s4,561

_2.4ry
fi,978
(_ r09)
s,469

56,085

300
s63E5
s E 4

$ r,16
590

1,04?
t,627

_.!J9
f r r,699

t_155
$10J44

J 4.n7
1,7r,
737
2gl

t.5ot I
330

$ 8,fl4
$ r,4?0

$ q?32
594

1.099
1,692

i l9
$r2,236

l.'fl?
sr0,8l9

t rf.(D3
r,Tr7
761
a7

rA2t
330

E 8,696
3 Zl23

300
t6,5E5

(l 1u,

Rcwnuc
GrecnsGars
Rangc
Mcrchandisc
Food & Bewragc
Olhci

Tottrl
Cos ofSalcs

Nd ltl'|suo
Opcrating Erpcnscs

Maitrlsnoncc
GolfOpcntions
Food lt Bcwragc
Undisribulcd Clubhousc
Gonerat & Administrstivc
Cspitil RcplacsrEnt R€scrw

Tot!l
Nct Opctatil4 lncof,lc

t4J1,l
)
I
I
I

ffid.s Elt)*l& 
"*tttcad 

$Blott firncdons atrd Boolsidc rcnt

. Thsrc $rc matry scenarios which can be structured with rcgafd to consolidating the

three public agencies ownirlg municipal coumes in Washoe County' Under a

limited capital improvements progam' no near-term equity contibutiocs or

bonowings afe lequirc4 with the benefits of consolidation (estimated at $500'000

per yca' in savings) offsetting othcrwise cxpccted annual oPcrati!8 losses.

Beyond th€ near-tertn, however, a limited capital improvcments strategy rnay not

be viable.

r Under a full capital improvcmcnts Pfogram, ftnds required for capitral

improvements would derive from a combination of equity contibutions and

borrowings. The koy element of any given scenario involving a significant capital

improvemcnt program is thc willingness of each public entity to provide up'front

one-time equity col8ibutions, or altsmatively to guarantsc future debt obligations

and provide credit enh4cetnent.

. under a firll capital improvernents program, financial properties suggest ihat a

consolidated golf $ystcm can imrndiately operatc sligbtly bcttcr than breakevenn

and the proposed iuprovemeot prog"sr can be funded entirely witb dcbt (totaling

about $18 million). However, substantial loan grrarantees aid credit enhancemcnt

would be reguired.

L202
s6646

( ilE5)

s6,t 6l

s62E5
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Section I

INTRODUCTION

BACKGROUND

As with most major golf markets across the country, the Greater Reno golf market

has transitioned from an underscrved condition in thc cady 1990s to an oversupply condition

at present. Cgnent marka conditions generally are a product ofextraordinaqr expansion of

thepublic golfcourse inventory occurring during the lstc 1990s coupled with a plateauing of

dernand during recent yearc. In an environmenl of essentially flat dcmand and gfeatty

increased strpply, downward pre{lsurc has been exertcd on most golf facilities in the Rcno

market in terrns of play levets, attainable greens fees, and revenues.' f."td with this

challenge, Washoe Counry, the City of Reno, and the Reno-Sparks Convention and Visitors

Authority (RSCVA) jointly mmrnissioned Economics Re.search Associates (ERA) to conduct

a detailed public golf facility operational audit to cvaluatc thc cwrent pcrformance of existing

municipal courses, cum.nt and anticipated mar*,et conditiors, capital irnprovement

requircments, and alternative opcrational options for thcir municipal facilities, The following

is a list ofthe six municipal golffacilities addressed in this audit:

Nurnber
FacilitvName of lloles YesrBuilt 0rner

WashoeCounty
Sierra Sagc
Rosewood Lakcs
Broo&side
Wildcreck Regulation
Wildcreek Executive

18 t936 Washoe CountY
18 1961 Washoe CountY
18 l99l CitY of Reno
9 1956 CitY of Rcno

18 1976 RSCVA
9 l9't6 RSCVA

Northgatc 18 1988 RSCVA

This stgdy focuses on a number of issues including thc effectiveness of existing

operations within the cuncnt golf environmenq evatuation of capital facility improvement

rcquirements, review of thc market and financial performarrce of comparable mmicipal and

daily fee golf courscs in terms of their {cpartmental rwenues, operating e"r(Penses and' wtrerc

applicable, concessionairc conFact terms, and revenue enhanccmsnt opponuoities.

EolNlo nc$trdt Attochls
DnA Proj.ctilc t5S?5
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Additionatln the analysis evaluates opcrating options relative to thc golf courscs including

consotidation of management and opcration of all counes, assessing the struchrre of these

options, financial 1gftrn to the crty, and the various noneconomic attributes of each option-

Every reasonable effort has bcen made in order that thc data contained in this study

rellcct the most aocurat€ and timely infonnation possible as of Augrrst 2004, the date when

primary rescarch wx complcted for this study, and it is belicved to bc reliablc. This study is

bascd on estimatoq assumptions, and othcr information dcvcloped by Economics Research

Associates from its independent research efforl general knowledge of the industry, and

consultations with represenAtives of the golf indusry. No responsibility is asnrmed for

inacanacies in repor.ting by &c clien( its agents and representrtives, or any other data source

used in preparing this study. No warranty or rcpr€sentation is made by Economics Research

Associates that any of the projected values or results contained in this study will acnrally be

achieved. Further, it should bs noted hat this report contains selected information derived

from sources on a confidential basis. This information has becn consolidated with other

information, or presentcd generically so es not to disclose the source'

This study has been prepared under the administrative supewision of M. Genc P.

KrekoriaD, Senior lficc Prtsident. Ep.l{ staff mcrnbers participating in thc revicw and

analpis include Ms. Dianc D. o'Brien, Principal, and Richard T. warfel, senior Associate.

Darnian Pascuzzo, ASGCA and Principal of Graves & Pascuzzo, Limited' Golf Coune

Design and Development conrributed sigrificantty in the physical evaluation of the golf

courses and prcliminary revicw of capial improvement needs.

ERr{ gntefully acknowledges the participation and cooperation of Mr. Douglas

Doolide (wuhoe county Parks and Recrcation), Mr. Al Rogers (city of Rerro Parks and

Recreation), Mr. Joe Kellcy (RSCVA), and the many individuals and firms involved with the

maintenancc, operation and managcment of thc municipal gotf courses owned by WashOe

County, thc City of Reno, and the RSCVA.

Ecomls Rgutal Asccirlat
EnA ProlctNo 15515
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Section II

SUMMARY .AND CONCLUSIONS

A summary ofprincipal findings and conclusions is presented in this scction. The

documentation and analpis underlying these findings is contained in the subsequent sections

ofthe reporl

TRUCIGE ITIEADOWS MUNICIPAL GOLF COURSES

o Therc ate six municipal golffacilities serving ttre Truckee Meadows:

- Washoe County:
. Washoe- l8-hole regulation length course
. Siena Sage- l8-hole rcgulation length course

- City of Reno:
. Rosewood L,akes - l8-hole regulation length coursc
r Brookside - 9-hole regulation length course

- RSCVA
. Wildcreek - l8-hole regulation length course

- 9-bolepar3 course
. Northgpte - I &hole rcgulation lorgth couse

These courscs are very divene in terms of thcir rnarket positioning, course.
diffrculty, feafires, locational atbibutes, playing conditions, and suppon facilities.

. Thc opcrational stustre of thcse courses also varies, County oourses are
managed aod maintained by County employees, with golf opcrations provided by
a concessionaire (County operales restaurants). City courses are managed
mainiairrd, and operated by City employees, with a restaurant concessionaira
All fi.rnctions and services at the RSCI/A counse*i, including food and beverage
operations. arc provided by RSCVA staff.

r Ths public au0roritieg which ovm the municipal golf courses have different goals

and objectr-ves. The City of Reno and Washoe Counry are primarily motivatecl to
provide a quality recrcational expetiencc for their golfer constituents at an
affordable pricc while RSCVA couni€{r werc originally developed as part of the
visitor infrasbucture to prornote towism. While the City and County remain
committed to tbcir objectiveg a numbcr of high quality daily fee counses that have

EcwoElsR*rnt Asd:rq
ERANO IS''5
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opened in lhe area over the past six years efectively fulfill the role which

RSCVA courses initially served.

cor,rMAnxgJ

e Like most of the major gotf markets across the country, the Truckee Meadoqis

golf martet prcscnlly is very soft, manifested by declining play levels and

rcvenues at most courses,

r The Rene.Sparks cunent market softness is, in largc ParL the result of

E<haodinary ergansion of tha daily fee golf cowse invcntcry in washoe countn

the Carson Vallen and secondary market areas to the wcsl The contaction of

area toruisn in recent years also has contributed to the market softness. There

also appears to bc somc underlying regtonal and national cultural shifts negatively

afrecting the fundarartal demaad for golf-

r The public regularion lengih golf course inventory has expanded much morc

rapidly than residcnt population:

ReddeltPoputetion Nnmber of Golf Cources

-ffi;-#
Ycar County Vatlev County Valley Tota'l

254J 68.1
2973 80.0
3395 93.8
380.0 101.E

t990
t995
2000
2004

Peroent Increasc
199C2004
l995-2004

5.5 3.0 8.5
6.5 5.0 l l .5

105 95 20.0
9.5r 9.5 l9-0

45f/o 49% 73% 217% l23n/o
280/o 27% 46% 90Yo 650/o

E;uYiffi 
"ontertcd 

fmrn public to private in 2002.

. Aggr€gate annual public golf play on the 19 public access courses in Truckee

Meadows and the Canon Valley bas insreased very modestly over the past nine

years, br$ average play per course has declined sbarply due to tlre inventory

expansion

Emomltr Rcatcl Asshrc
ERAI{& 15515

IY6hc&fit,
Ptg. Il-2
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Annual Plsy
Washoe County- Carson Vallcy _

Yaar Total Per Course Total Per Cqqqg-

t996
19'7
r998
1999
2000
200r
2042
2043
2004

306J00
301,000
290,2W
267Aoo
33 l , l  00
320J00
312800
306,600
3 13,000

4'1,200
46Joo
,14,500
35,700
34,900
33,?00
31,300
32,300
32p00

l?5,000 35,000
200,000 30,700
200,000 x6,7oo
220,000 ?J30a
250,000 26,300
240,000 25300
23q000 24,200
230,000 24,200
240,000 25,300

Most of the increase in play on Truckee Meadows courses is attributable to

residert growdr:

AmurlRoundr
Resldents Visiton Total

Fmal
Ycar

1996
200r
2004

23 0,800 ?5,900
240900 79y'00
245,70A 67300

306,700
320J00
3 | 3,000

Postcd grecns fe€s increased sharply between 1995 and 2000, aftcr which tlerc

has been a modcrating of incrcases:

AveraEe Annual lagfe4!g--

Munlcipal
Nonresidenl Ilailv Fec-wl 

tvE wD wE
Timc
Perioil

199t2000 5.5% S.le/o
200G2004 |.ff/o 33%

3.4%
2.4%

59%
5.5To

Despitc tbc increasc in posted fees since 2000, thc average greens fee has dcclincd

over the pest four years at soltre ofthe municipal and most ofthe daily fee Gourses

due to &e heavy discounting in the market.

r Wi0r an invcntory of 95 public access regutation length coufseE tlre Reno area

public gotf markct presently is over-scrved by approximately 36 holes' At

anticipatcd gfowth rates, evcn assuming no Dew facilities are dweloped in the

area, it wilt be at least 10, and possibly 20, years before this excess supply is firlly

absorbed.

Rc$nrdt At$rblct
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HISTORICAL AND CURRENT OPERATIONS

r Annual play on the six Truckee Meadours municipal facilities has declined 24

percentsince 1996r

FY FY
GolfCourse f996 2001

Washoe
Sierra Sage
Rosewood kkes
Brooksider
Wildcrcek

l 8
Por 3

Northgate

Totd

Avenge Washoe Daily Fee Courscs

Averagc Carson Vallcy Courscs

Average Sacramento Region

'l8-hole equirnhnts

Curlent l8-hole standard greens fees are as follows:

Greenr Feeg
Residen6 Nonresidelts

Golf Courtc

3 5 1
351
30
t d

rlmtudcs rescrvdion ftc of $2.00.
zlncludos cart
3Ninc holes,

F'y
2004

60,800 56,600 37300
4oJoo 28,200 27,900
48,000 39.t00 39,400
32,500 34800 30,600

46200 39,E00 32,600
36,000 37200 26,6A0
3r.000 19.800 20.200

2%,800 255,9@ 214,600

47,9AA 31200 31,3(n

43,800 27,toa 2E200

?0,700 s4,400 50,000

Wasboe
Sicrra Sage
Roscwood Lakes
Brookside
Wildcrcck

It-hole
Par 3

Northgate

3gr
3E l
30
td

5d sf
l2r l5r
402 461

2gt 321
zgt 321
30 30
rd rd

5d if
lzt 153
4d 462

Euonia Rasrcb Arcbts
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The curr€nt average grecns fees per rouud, for all types ofplay, is calculated as
follows:

A,vernge Grccns Fee
per Round

As AdJustcd to
Reporteil Exclude CartGolf Course

Washoe
Siona Sage
Rosewood Lakcs
Brookside
Wildcreek

lE$ole
Par 3

Northgafc
Sacramento Rcgulation Municipal
Califomia Regulation Municipal

$r t.r E
2226
19.82
7.03

39.231
1 1.65
3l .8t l
18.00
t9,00

$ lE . t8
2226
t9.82
7.03

29.69
I1.65
22.13
r E.00
t9.00

llncludcs cart

r Revenue per round for other deparbmcnts is calculated as follows:

Other Rcvenues
Golf Courc Carts Merchandisc F&B
Washoc
Sierra Sagc
Rose*ood Lakes
Brooksids
Wildcreck
Nor&pte
Sacramento Regulation Municipa!
California Regulation Municipal

'lncluded in grccns fecs.
'Excludcs banqucts.

$6-14
7.06
5.63
.62

- l

5.50
6.00

$4.4s
3.23
3.50
.13

2.36
2-?2
2.70
2.50

$3.E1
.72

6.92
I.00
537
5.74
3.75'
4.00r

Eoro;hr Rascrrch Agocirta
SllANo lAts

WdwCasnf
Prgc tl-S
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Sierrr
Broolsido Wldroc Sagc

Gros Rcvcnus
Grtsrs Ftcs
Catls
Ratgc
Merdrandisc
Food & Bwmgc
Olhct

Total

lrss Cogofsalca
(ncrcbardlsc)
Nc[ Rcvtltnc

Lcss Opcrating.Expcltse
!3 Rcportcd

Nct Opcrding Incomc'

Lcs f::qcnscAdjuimanlst
Cap. Rcplarcrncnt Rcs.

Subbhl

ACi Ncl Opcratint lnconsr

iffiffiffi--
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tn FY 2004, the six rnunicipal golf oouscs combined reported positive net

opcrating incomc of $688,000, before depreciation, debt servicc capital

imptovernent replacement reserves, and administrative suPport/overhead" Thc

City, Cormty, and RSCVA reported o(penses do not include allowances for

standad replacement reserves, nor arc any iodirect exPen$es or ofsite $Pport

ovefi ead expeos€s includetl

With adjustments to rcflect standard capital improvement replacerucnt reserves

and administrative support/ov€dtead,. thg courses combined produced a net

operating loss of$424,000 in FY 2004.

As ofJune 30, 2004, each ofthe public agencies is responsible for the following

existing debt:

r Net operating income in FY2004 is summarized below:
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County of Washoe
City of Roro
RSCVA

Total

Existing Debt
($000)

$3,420
3,305
r.960

$8,685

CAPTTALTMPROVFMEI{TS

. With thc exception of Rosewood Lakes, the municipal golf courses need

olteosive capitat improvements in order to renovate the basic golf course

inliasnrcturc and to bccome competitive in the mid- and long-term Reno arca

golf marketl

Capital lmprovemcnt RcquirerrenE
(lhouland3 of 2lXl4 dollars)

Cosmetic
Coune Gotf Coursc Ctubhouse Otherr Total

Rosewood l-akes
Brookside
Washoc
Sicrrr Sage
Wildcreek
Northgate

Total

Itncludes master ptanning soft costg practicc rangg parting lot, mairhnancc facili$' and
oho misc,c.llancow.

'Ooly $500,000 ofrhc S3-54 millioa spccifad for ctubhousc and cartstoragc facilitics is
included.

Whilc thc Brookside course also requircs inigation system and other @utse

improvements, without a long-term lease commitment from the Reno'Tahoe

Airport, nrch improvemenb cannot bc justified. In lieu of improvernents'

additional annual expenditurcs of 90,000 to $30O00 will bc required.

In addition to the $16.4 million in capital improvemcnts outlined above, another

S3-4 nillion in clubhouse.related improvements ultirnately will be required, most

of which will invohE Sierra Sage and Washoe golf courses.

Thc cornerstone and initiat step in establishing and implementiog the capital

improvemenG program is the development of s master ptaa for eaoh facility. This

t 700

2"950
4000
3150
2225

$ilJ25

$ I00
300
t00

s 5002

$ 890 $ 1,590

f ,665 4,7a5
590 2,890
715 4,265
760 L985

$4,620 S16;{452
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plan will allow all improvernents to be accomplished in a cost-effective and
efficient manner.

REYEN UE EI\TEANCEII{PNI/EXP.ENSE REDUCTION

o The most eftctive means of achieving revenue increases and cxpense reductions
is ttrough implemcntation of the capital improvements progxam, with an
anphasis on improvcd course conditions.

r Thc opportuuity to significantly incrcase revetrues through increases in greens

fees is not possiblc at this time. Moreover, while grccns fees at Rosewood lakes
are srpportable in the ma*et, the regular l8-hole greens fee sructure at the
County and RSC'VA courses appear to be above market until the product is
improved. The availability of steeply discounted monthly play cards at the
County courses has rcquired increased regular fees in order to maintain adequate
operating rcvenucs. A reduction in the play card subsidy would allow regular
greens fees to be reduced to markel levels.

o Some rcfinements to rates and policies may produce additional revenue, but such
incrrascs would be rcminal.

r Expensc reductions ate trot possible an4 in fact, it is likely lhat some of the
cou$es will continuc to expcrience attition in play levels if additional resources

in thc maintcnance and golfoperatiors areas are not provitled"

r Golf course maintenance conditions at all of the I 8-hole @urses has improved in

the past two years. Maintenance staffs are performing cxccptionally well given

theresourcesavailable. :..

o The rent strucfun for the existing golf operations concession agreements at
Washoe and Sicrra Sagc are al or above market levels.

BASELINE FTNAJTCTAL PROJECTIONS

. lt is unlikely that thc performance of the Truckee Meadows municipal golf

oours€s will impmve, and may deteriorate further, without significant inveshent
in capital facilities and operating resources. Operated independently, the six

facilities combined wilt likely continue to lose on the order of $400,000 to

$500,000 annually, before any debt service, undcr a "status guo' scenario.

Eolonlcr Rlsrci A.$riat6
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Net operating income for each of the six golf facitities is projected below,
asstming full implemcntation of capital improvements ($16.4 million), as well as
a modest improvement in golf rnarket conditions over the ncar- to rnid+errn
These projectioui assnme the facilities continue to operate indepcndently and do
not include any allowance for debt service or necovery of capital improvement
expenditurcs.

Annual Net Opcrating Income
(lhossands of 2004 dollars)

Course
Aclud-
rr20M

Strble
Year* Increase

Roscwood kkes
Bmokside
Washos
Siena Sagc
Wildcreek
Nordrgatc

Total

| 242
79

492
50

533
( 38)
t r,35E

(t 12)
t05
49

( 218)
35

( 383)
(u24)

s 254
(26)
443
268
498
34s

$1,?82

65lliffi6ffiing capital impmwments.

Thc net cost-benefit related to proposed improvements is calculated as follows:

Ner Benefrt ($000)

in NOI Incremental Capitd
6000) Vatucr ImDrovemenk

Nct
Banefit

Roscwood Lakes
Brookside
lYashoc
Sierra Sage
Wildcrcek
Northptc

Total

$ 254 $ 3,t75
(26' (32t
44? 5,537
268 3,350
498 6?2s
345 4.312

$f ,782 522,215

$ 1,590

4,71s
2,890
4,265
.L985

$16,44s

s1,585
(32t
822
460

1,960
1.327

$5,830

ffidl.*r capitatization at 8yc

CONSOLI,DATION

Structufe

r While therc are no prominent exanplcs for consolidation of public golf courses
involving multiple public jurisdictiong the benefir of consolidation arc well
documented in the private seaor- Acquisition of courscs to creatc a geographic

Eblondcr RBrrch Asdstd
ERAN6 155'5
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cluster in the private sector is a successful business model in tlre golf industry.

Cross-marketing benefits and adrninistrative efficiencies have proven to be the

principal motivathns for market clustering.

r The structurs of a consolidated municipal golf system woulcl feature centralized

nanagcrnenL providing all managemen! marteting, financial, and other
. administrative functions. Departmetrts would iuclude:

@Er

$,conomi€

. Consolidation of the six municipal golf courses has nrodest cost saving

advantages:
- Maintcnance Sewices and Supplies - economies of purchase volumes:

$90,000 per year (lVlo)
- Maiutenance Equipment - contract purchssing volume discounts: $a0p00 pr

year (l 07o)

Eormhr Rmrch Asdals
En,| No. r55?t

V''hoe @eW
hgc ll-to

w'sho!
Sicrrr Sagc
Rorlrood l"ilct
Broolddc
Wlldcrcd.
Norihgltr

Wrclroc
Sicrrr Sag!
Roscrood l,8Lor
Bruolsl&
Wildcmck
Norlbgrrc

WasIoc
Slcrrr Stgs
Roscwood Lrks
Drooksidc
Wildcrcek
Nodhgrtc
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- Gcneral and Administrative Services and Supplies (payroll, accounting, audit,
planning frnancg personnel, legal, cash control, purchasing other): $70,000
per year (57o)

Most of the benefits of consilidation would be in tlt fom of improred golf

course conditions and sernice levels attibutable to specialization and expertise
which in turn, will produce greater golf tevenues. Golf operations expars€s
would not be cxpeaed to decline under consolidation, but rnaintenance and
operation firnctions would be provided more efllectively and efficiently-

Quantilication ofthis bcnefit is speculative and judgmental, although er<perience
at West Coast municipal courses suggests improved course conditions and

services athibutable to multi-course opcration should increasc market sharc by 5-

l0 percent"

o The comparativc economics of consolidatioq assuming a 5 percenl increase in
play resulting from the bcnefits of consolidation, are estimated as follows:

lcdapendent Cor.olidetcal
Omrr.tlons Onorruont

Sum of
Indlpendcnt Consolidrtcd
Onerationc Oocrations

Rcvenue
GrecngrCara
Range
Mcrcbandisc
Food & Bcverage
oth!r

Tohl
Cost ofSales

Net RevEnuo
Opcratftrg Expcnscs

Maitt.rancc
Golf Opa'ations

84,t4

. 2202
s6,646

( 4E5)
$6,16t

$6385

300
$6,s85

(s 424)

$4J6t

2-417
$6,978
c__199
$6.469

s6,085

$ 8,316
590

t,u7
l,(t27

u9
ilr,699

1.355
$10,344

$ 4277
Vcn

732
2n

l"5ol I
330

s 8,8?4
$ r,4?0

3 8,732
594

I,099
t,692

i l9
s122t6

1.417
$t0,8t9

f 4,093
.J97

761
2n

1,4281

Food & Bcverage
Undisributcd Clubhouse
Gancral & Administrativc
Capital Replacomant Rcserve

Toiel
300

$6,385
t 8 4Nct@inglncome

rl$cludcs Citnridc oycficad $pport ftuctions and Broolside rco!

r Thus, Dndsr I timited capital improvement prograrn, consolidalion is expected to

geD€rate net benefits totaling about $500,000 Per year' Under the firll capital

improvement prograln, consolidation is expected to Produce about $650'000 per

year in incrcrneotal net opcrating income. With sither capital impmvcments

Ecorodr Rlrarrcb .l*irls
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program, about $200,000 is attibutable to operatilg efficiencids (expense
reductions) and with the balance related to enhanced rwenue.

Consolid ation Sce4Friog

o There are many scerrarios which can be structured with regard to consolidating the
three public agencies owning municip4l courses in Washoe County. Under a
limitcd capital improvemcnts plogranL no near-term equity contributions or
bonowings are required, with thc benefits of consolidation (estimated at $500,000
per )€ar in savings) offsetting othcrwise orpected annual operating losses.
Bcyond thc near-tcnn, however, a limircd captal improvements strategy may not
be viable.

. Under a full capital improvemenls progrzlm, funds required for capital
improvements woutd derivc from a conrbiaation of equity contributions and
bonowings. Two rcpresentative scenarios have been analyzed - one featuring
one-tirne equity contributiong and a seoond involving maximization of debt The
key clcment of any grven scenado involving a significant capital impovement
progrilD is the willingness of each public artity to provide up-fiont oDe-time
equity conhibutiong or alternatively !o guarantec future debt obligations aod
provide credit enhanccmeat

1 On one cnd of the spectrum, a candidatc scenario would require one-time equity
at e levcl suffrcient to funil all capital improvements and effectively timit future
credit enhanc€ment or debt guaraatees. Assuming that each entity retains
responsibility for ic rcspective existing debt, a total one-time capital contribution
estimatcd at $6.6 million would be required among the three parties. Since, under
this scenario, new debt is lirnited by a2.0 debt service coverage ratiq and thus
assumed to bc secured solely by the golf course assets, minimum or no guarantees
would be required by the public cntities. Financial projections under tbis scenario
indicate that" at stabilization following the irnplementation of the full capital
improvemcnt prograrn, n€t cash flow, after scrvicing ocw debt issued for funding
capital improvcmcnts, would total about $1.06 miltion per year to be split among
the tbree participating entities.

r On thc opposite o<tienre, an altemative scenario can be formulated which
minimizes equity contibutions and maximizes debt Such a scelrario would likely
require guarantees by the parties for operating losses, ifany, and debt Under this
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scenafio, projections indicate that that a consolidatcd golfsystem can immediately

operate sliglrtly better than breakeven, and lhe Fopos€d irnprovement program

can be supported by improved operating income atfribuableto the improvemenls.

Assuming all capital improvemcnts are implemented and funded with debt

(totaling about $18 million), dcbt servicc covcragc is projected at about 1.2 at

stabilization in thc third year following completion of the improvemenis.

Financial projections under this scenario indicate tha! at stabilization following

fte full implementation of the capital improvcments Program, net casb flow

would total about $340,000 per year to be shared among the participating entities'

Under this scenario, since no upfront cquity is conffiuted, and debt servicc

coverage is projrctcd at onty 1.20, substantial credit enhancement would be

required.

A summary ofthese representative consolidation strategies is as follows;

Sunmary of Dcbt rnd Equlty Rcqriremcnb Utrder Colsolidation
(tbousands of dollarc)

Llnlted @
Capital Onc'TImc Mrxluln

InrrroJcments Equitv Dcbt

Equity Contributions
Borrowing+
Stablc Ycar Projcctions (]rear t

Nct Operating Incomc
Lcss: DcbtSeryice

Nct Cash Flow

Crcd'rt Enhurcment

$84

$84

Ycs

s 5,@0
r0,854

tr 2,123
r.05q

$ 1,063
No

$  4 1 6
I 8. t90

s 2"t29
t.?80

$ 343

Yes

rRcprcscnts ncw borrowing Anatysis csumes crch antity rclains iE rcpcctive cxisting dcbt

MT'NICIPAL COOPERATION

r Coordinatiqr of selected functions in an effort to reduce costs and/or impmve

efficiency may be accornplished ihrougb formation of a cooperatioD agreemenl

pooling rcsourses for fimctions as supply proculement or acquisition of special

shared mainlenance equiprnent could reduce opcrating exPcnses. A coordinated

marketing program or reservation system may facilitate overall utilieation of thc

golf courses, incrasing revenu6-

r lt would appear that coordinating functions" whicb are geared to rtducing cosl$

has merit and is wortable, alttrough the benefits will not be significant

Fslo[icBsrcb Amdrla
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Coordinating lhose ftnctions which potentially cnhance revenue, also has merit,
but distibution of those benefits may be diflicult to identify and assign equitabty.

OPERATING OPTIONS

o Iherc re nune(ous golf course operating options which are available on a single-
course basis as well as under consolidarion. In general, the major components
comprising each operaring option include responsibility for capital improvemenr,
privatization ofall or somc functions, and financial risk sharing.

. The basic operating options include:

- Facility Iase
- Fee-for-Service Management
- Golf Operations Conccssion/Municipal Maintenarrce
- Golf Opaations Concession/Contract Maintenancs
- Self-Operation

r In many metopolitan areas, privatization of municipal golf courses is an effcctive
optioq prinurily due to lower private s€ctor payroll and benefit costs. In the
Reno market, however, the differential betwcen pevoiling public scctor and
privatc sector wages aod bcnelits is relatively srnall, and the golf courses
presently arc maximizing the cmployment of part- rather than full-time
employees, such that many of the advant4ges ofprivatization are not significant
Options ineluding facility leases and contract maintenancg tlreiefore, do not offq
substantial fi narpial bencfits.

e Leasing individual faoilities or a consolidated system is an optiorl with the rent
skucture depending on thc lease terrn and capital contributions. Under a
consolidatiorg zEro reng ard a lease term of35-55 years, it is estimated that about
$8-10 million in private capital would be expected, with the balance of the capitat
improvements ($&I0 million) thc responsibility of the lessor.

. A fce-for-service managemenl agreement also is an option Typically such
agcemeots arc short-term (5 yean) and involvc no private capiAl connibutions.
The professional managcment fum typically sans a fee of 4-5 p€rc€nt of gross
reyenue and bean no minimal financiat risk. Tbis option probably would bc
fiscally neutral-
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6olf operations concessions with municipal maintenance (currcntly in practicc at

County counes) is a viable option if facifities are opcrated individually as well as

under consolidation, assuming that one concessionaire is rcsponsible for all of tlre

coursqi in the consolidated system. Under coasolidation, concession rents equal

to 25 percent ofcart and range revenus, and 5 percent ofmerchandise and lessons

appesrs supportable, generating about $500,000 per year in rental income.

Sclf-management (curently ln practice at City and RSCVA courses) remains a

viable option

FINANCING OPTIONS

. The capitrat improvements rcquired at the six municipal golf courses total up to

$16.4 million, including minimum cosrnetic frrll clubbouse improvements. Full

clubhouse improvements would add another $3-4 million 'fhese improvements

cannot be funded from current net operatiag income'

. Under consolidation, with self-operation, on the order of $10'85 million in

municipal tax-exempt debt linancing would be zupportable based on the projected

incomc sbeam (2-0 dcbt service covcrage).

r As previously noted, leasing the entire consolidated systcm would attract $8-10

million in capital contributions.

r Formation of a "recreation speoial district" with assessments pledged for debfi

service would allow frrll funding of capital improvements. Clearly, this option

would face nurnerous polidcal and practical hurdles.

r Closure of selectcd golf courses potentially would improve the overall economics,

and reduce capital improvement roquircments.

COURSE CLOSTIRE OTTTON

. As notcd, a healthy Truckee Meadows golf market is not expected for at least 10,

and possibly 20, years. The market is prcscntly ovcr served by approximately 36

holes ofgolf.

r Closurc of one or two municipal golf courses would improve thc health of thc golf

markct, and directly benefit ths remaining golf courses. A preliminary review of
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cach coursc suggests that Wildcreek is thc only course of the six which offers

potential reuse. Wildcreek's location and pfoperty features render it a candidate

for residential redevelopmenL The value under golf use is nominal due to-a high

level of capital improvement ne€ds, and residential uses would havc limited

impact on surrouoding land uses.

Altemative closure candidatcs would includc Brookside, Northgate, and Siera

Sage. Brookside is cconomically sclf-supporting and it is unlikely that a high

pacartage of play woutd transfer to other municipal coluses at ntartet rates.

Economicalln Northgate is a good candidatc as it currcntly loses money on an

operating basis, and will likely continue to operate below breakeven with needcd

improvemats completed. Closure of Sierra Sage would offer some bonefits,

primarily by shifting play to other municipal courses, but this course is positioned

well to servc firture county residcnt golfneeds

It is estimated that about one-balf of the ocistiug play on courses closed would be

captured by the other municipal coufses. The aggregate net benefit accruing to

remaining mrinicipal courses is estimatcd at about $300p00 per closcd cou6e per

year.
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Section III

FACILITY DESCRIPTION AND OPERATING PERFORMANCE

This section ofthe report provides a description of each ofthe six municipal facilities,
and a sumrnary of historical operations.

FACTLITY DESCRIPTION

Sierrr Saee Gotf CoulTe

Sierra Sagc GolfCorusc is an I 8-hole regulation length facility originally opened as a

nine-hole course by the U.s. Air Force in 1960. shortly thereafter, owncrship of the golf

counewas conveyed to Washoc County and a second ninc holes was added in t966.

Tbe golf course is maintairrcd by lVashoe County Parks and Recreation. Gotf

operations are thc responsibility ofa golfconcessionaire (Peavine Golf Associales). Food
and beverage opcrations also have been concessioned, although, at prcsenL there is no

oper-ator in place-

The golfcourse is locacd a 6355 Silverlake Boulcvard, near the intersection of Stead

Boulevard and us. Highway 395 in the norihern region of washoc county. This is a rapidly
growing part of the Couty. Regional access to the course is provided by Flighway 395, lhe

major north-south transportation corridor serving the Reno area I-80, the main east-west

transponation conidor, is located about eight miles south ofihe course. Local access from

Highc,ay 395 is via Stead Boulevard to Silverlakc Boutevard one-qudrter mile to the course.

Thcre is a Highway 395 frccway interchangc at St€ad Boulevard.

GoIf Course

Sierra Sage is a par 7t, l8-hole rcgulation length gotf course with the following

characteristics:

Ecommlcr Rgqrch Asairtcr
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PGA
Rrtire

Bluc 6,604
Whitc 6230
Red S,Sn

rFilI-.ti"gandstopc.

70.4
68-7
7o3l

The course is a core design with retuming nines The ftont ninc i! 
" 

pur 35 with two par-3s,

six par4s, and one par-5. The back nine is a par 36, with two par-3s, five par-4s, and two

par-Ss. The golf counc has 44 bunkcrs and one large lake which comes into play on 2 holes

Thele are about 95 aqes of turf maintained. Thc golf course elevation is about 5,000,

approximately 600 feet above courses in the central Reno arca. This golf course is

characterized by a high desert landscape, primarily with sagebrush landscape. There is

essentially no hee cover. Tbis area of tho County. is subject to high winds" higher sunmer

and lower winter temperatures cornpared with cental Reno. Reclaimed water is used for

golf cornse inigation

Clubhousg

The Siena Srige clubhouse is the original structure constructed in 1960, with two

small add-ons ovbr the years. This 5J00-sguare-foot building (net ofcart storagc) is very

spartan, poorly designed, and in general rlisrepair. The clubhouse has a small foyer, 1,t100-

squarc-foot pro shop, and 2"700-square-foot bar/grill. A patidbarbeque area is located on the

east side ofthe clubhousc.

Cart storagg totaling about 3,200 square feet is located below the clubhouse. There

arc 60 gas carts in inventory.

Practice Bgnge

Siena Sage has a firll golfpractice range locatcd east of the ctubhouse- Ttre range has

about 30 natural turftee stations, and a fully turfed landing area. Oriented in a west-east

direction, the range is not night-tighted.
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Maintenance Yard

The maintenance facility is located on the west side of the Nurnber 2 fairway, with

access from lrtus Street" There are two butler-type maiutenance buildings - a 4,200'squalc-

foot main structure and a 1,400-square-foot covered building ENclosed on thrce sides.

Annurl Plav

Golf rounds at Sierra Sage over the past nine year.s are sununarized as follows;

Calendrr
Year

Anlual
Rounds

r996
t997
| 99E
1999
2000
2001
z0g2
2003
2004 (projcctcd)

372s0
40,500
27,400
30,000
2E,200
27200
3rp00
27900
263s0

The disUibution ofannual play by residents versus visitJors historically is as follows:

Annual Roudr
1995 2000 2fi13

27,640 21340
s6g 560

28,200 n,900

In 2003. the disfibution ofplay by type ofround was as follows:

T?neofRound Rouadr

I E-llole
Rcgular
Toumamcnl
Frcquent Player Cards
Annual Pass Holdcts

Twilight/9-Hole
Complimcntary/Othcr

Total

Resident
Visitor

Total

39,500
800

40J00

I 6,550
350

3,500
2,50O
4,900

t00

27,900
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Greens fees at Sierra Sage currently are:

In-Scason Off-Season

Wcekdays
Residenb
Nonresidents
Scniors
Twilight

Weekends
Residcots .
Nonrcsidents
Seniors
Twilight

Toumaments (includcs cart)

$2?.00 $23.00
33.00 23.00
22.50 t7.50
20.00 20.00

$30.00 $26-00
36_00 26-00
25.50 20.50
20.00 20.00

$49.J0 $49.50

In addition, a $2 reservation fee is chargcd. C-arts are $12 per person

Washoe County offers discounted'teguent player cards" to County residens for

play on Sierra Sage and Wahoe golf courses. The discourtcd cards are priced as fullows

(advanced reservation fces ud weekcnd/troliday surcharges apply):

Regular ltHoles
Iunior/Senior IE Holcs (under | 8 and 62+)
Golden Ags $enior lt Holcs (age 8Or)
Regular9 Holes
Junior/Senior 9 Holes

50Ptry 25Play l0PIay

$9r5' $s40 g?2s
&5 4r5 t9s

:' y .-::

In addition, annual passes arc availablc to tbosc individuals who have previously

purchased such cards:

Tvpe
Annual
Ahount

Rcgrlar
Senior (62+)
Golden Agc Scnior(8Gr)

$885
719
r80

lholoDlc nGrcl As.iaad
ERA N6 l$lts
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rilashoe Gglf Coursq

washoc Golf cornse is an l8-hole regulation length golf course opened in 1936 as
the first golf coune in the region fie golf coune property is primarily rectangular in strape,
covering approximately 200 acres.

The golf course is maintained by washoe county Department of Recreation and
Parks. Golf opcrations arc the responsibility of a golf concessionairc (Barney Bcll's golf
shop). Food and bcverage facitities in rccent ycars have been operated by the county.

The golf course is located at260l s. Arlinglon Awnue, on the west side of plumas

Aveorq bstwcen Moarra Lane ard plumb Land in ttre city of Reno- The clubhouse is
locatcd on Arlington, about one-qnarter mile we.st of Plumas Avenue. This is an e.stablished
residential area serving the Reno cornmunity. Regional access to the coursc is provided by
Highway 395, located about 1.5 miles to the eas! and I-80, located about 2 miles to thc north.
Downtown Reno is approxinatety 2 miles aor*reast of the coursc.

Iocal access from Higbway 395 is via either plumb Lane or Moana l-ane, both with
an interchange at the freeuay. From Plurnas Lane, &e clubhouse is accessed via Urban Way
and South Arlington Avenuc.

Golf Course

Washoe Golf Course is a par-?2, l8-hole regulation golf course with tlre following
characteristics:

. Length
Tee (yerds) Rrtins Stooe

6$es
6468
5,683

md,.rE'arfiffi;ioF

Thc course is a core design with returning nines. The par 36 front nine has one par-3, seven
par4s and onc par-5. The par 36 back nine has two par-3s, five par 4s, and two par-Ss.

70.9 124
69.9 122
70.9. 129'

Blue
Whitc
Rcd

Econoolea Rcqrcb A$odras
ERANcllfts
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The golf course is charactsized by its modest topography and very mature tree cover,

unique among public golfcourses in thc area. The golfcourse is at an elevation ofabout

4,400 feet an4 due to its location at the base of the Siera foothills, is protected frorn the

wind.

Clubhouse

The Washoe Clubhouse is apptoximately 6,5ff) square feet conshucled in several

phases. Thc clubhouse consists of a smal I foyer, a 2,000-square-foot pro shop, restaurant/bar

with seating for about 60, kitchen, and small meeting spac€.

A patio&bcque area with seating for about 100 is located directly south of the

clubhouse. Cart storagg totaling about 4,000 square fee! is provided for a fleet of 60 carts"

Care are stored under the clubhouse (1,500 squarc feet) and in a freestanding wood frame

structurc located south ofthe clubhouse (2,500 square feet).

Practice Ransc

Washoe has a 20 tee siation practice range located north of the clubhouse. The range

offen artificiat rnat tc€s only and is not night-lighted. The range is positioned in a south-

north dircction.

Maintennnce Yard

Thc maintenance fucility is located in the soulhwest comer of the course. The facility

consists ofa series ofolder butler-type buildings with a combined total ofabout 8,000 square

feet

Irrleation

There arc thrce sources of golf course irrigation u,ater available for Washoe Golf

Course:

(l) The primary source is surfacc water stored in a reservoir located above Skyline
Drivs west of the golf course Tbe Steamboat Ditch water is fed directly into

Ecoonia lsrci A$rdrt6
EnA nG lss,i
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the golf course irrigtion system. The oourse receives an allocation of 450 acre
feet per year. There is no cost for the walcr,

Ground water extracted from an oo-site well supplements Steamboat Ditch
water. There is no cost for the water, except for electrical energy required
pumping- The course has an allocation of 7 4 a$e feet per year.

Potable domestic water is available as a back up source of irrigation. This water
is priced at a commercial rate-

AnEusI PIlv

Golf rcunds at Washoe Golf Course over the past nine years are summaf,ized as

follows:

Calenrlar Anaual
Yerr Rounds

Q>

(3)

1946
1997
r998
1999
2000
2001
20f2
2003

q7s0
6t,000
s5,400
55200
s6,600
4E,200
39,900
37,300
4t , t  00

5 |,700
9,1 00

60,E00

The disuibution ofannual play by residei:ts versus visitors historically is as follows:

t995 2000 2003

2004 (projccad)

Rcsidenb
Visitors

Total

48,100 33.600
&500 3-700

56,600 37,300

Emmis nsrcl Altodraq
EnA No. lst6
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In 2003, ihe distribution ofplay by type ofround was as follorrys:

Tnre o[Round

l8-Hole
Regular 15,650
Tournamant 1,100
Frcguant Player Cards 4,700
Annual Passholders 1,600

TwilightFHolc 11,000
Complimentary/Othcr 250

Total 37J00

Greens fees at Washoe currently are:

In-Season Off-Scason
Weekday

Rcsidene
Nonrcsidents
Seniors
Twilight

Wecken&
Residents
Nonrcsidcnts
Seniors
Twilight

Tournaments (includes cart)

$23.00
23.00
17.50
20.00

$26.00
26.00
20.s0
20.00

$56.00

Golf carts arc $12 per person. As noted

play cards and anrnral passes (available

$27.00
33.00
zz50
20.00

$30.00
36.00
25.50
20.00

$56.00

ln addition, ihere is e $2 per round reservation fee.

under Siera Sage, Vy'ashoc Count olfers tequenr

only to previous pass holders) to County residcnts.

Roscwood Lakes Golf Course

Rosewood Lakes is an l 8-hole regulation lengh, par-?2 facility, opened in 1 991 . The

City of Reno owns, operates, maiatains and manages $re facitity. The food and beverage

facility is leased !o "Odcttcs Catering". Thc facility is at an elevation of approximately 4J00

feet

The golf course is located at 6800 Pembroke Drive, on the east side ofthe City of

Reno, near the intersection of south McCarran Boulevard and Rock Boulcvard. Rcgional

Folog{s Rarch Asiralo
ER.r No t55'1t
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access is pmvided by U.S. 395, located about 3 miles west of the coune. Highway 395

connects with t-80 about 3 miles north. Locat access from Flighway 395 norihbound is via

sogth McCaran Boulevard, north to Pernbroke Drivq and east to tlre golf coursc Frorn

Higlrway 395 southbound, access is via Mill Steet, east to Rock Boulevard, and southeast to

the golf coune (Rock Boulevard becomes Pembroke Drive at McCaran Boulevard).

Golf Couree

Rosewood Lakes is a Brad Benzdesigned golf course routed through lowJying areas

of the Truckee Meadows:

Distauce
(vards) Rating SloDc

6,693 70.7 t25Blue
White
Gold
Rcd

6.1M 68.0
5,481
5,013

652
530

l r 5
105
t00

The coursc is a core design routed lhrough lowland meadow arcas with retuming

nines. Both nines feahrre two par-3, frve par-4 and two par-5 holes. The coune is relatively

short yet tighq fhus appeating to a lower handicap golfer. Water comes inlo play on six of

tbe holes, and there is some forccd carry required on several holes. The course has very

limited tee cover and minimal topography.

Clubhouge

Tte golf course clubbouse is located offPembroke Drive on the nortb side of the golf

course. The stntcturc, consftrctcd in l99l along with the golf course' is in very good

conditioq consisting ofa pro shop and modest-size restaurant/bar-grill operation. The 6,300-

square-foot clubhouse building areais distibuted as follows:

Pm Shop
Administrativc
Lobby/ResroomslStorage/

Circulation
Total

1,800
500

500
6,300

fruodcr nffirci Atsoclrl6
ERANo lsSts
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The fleet of 75 carb is stored in a freestanding 4,500-square-foot structure located
west ofthe clubhouse.

Practicc Ranee

The golf practice range is located west of the clubhousa The range feahrres a natural

turf te€ line with capacity for 30 gol&rs. The range is not lighted for night usage. Due to

very poor soil conditions, the landing area is "hard pan" dirt.

Mainteuauce Yard

The rnaintenance facility is located offPcmbroke Drive, west of the Number I I tees.

The maintenance structr.ne is approxioately 4,500 square feet.

lrrieatioq

Itesently, the source of golf course irrigation is surface water originating from the

Trrckee River collected amd stored in the main 3-acre Roscwood lakes irrigation take. Thc

water is teated on-site with a sulfirr bumer and pumped from thc lake into the course

inigation systenr.

Reclaimcd water is now availablc through the Truckee Meadows Water Authority.

Plans call for converting to reclaimed water, although the specific on-course infrashucture

needs have not been fully explorcd at this time. Cunently, there is no charge for the surface

water used for irrigation, othcr than electrical €nqgy consumed for pumping.

Annual Plev

Golf rounds at Rosewood l-akes Golf Course over thc pasl nine years are summadzd

as follor+rs:

Ecolonls lsnb Arsirra
ERA Nc l55rs
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Pagc Ul"lO

483



Fiscd
Year

Annoal
Rounds

1996
r997
I 99E
r 999
2000
200 |
20a2
20a3
2004

48,000
48,000
41,70Q
39,700
37,4W
39J00
38,4@
37,800
39,400

Most of the play - estimated at 95 percent - now derives from local area residents,

with visiton comprising less than 5 pcrcent of annual rounds. In its early years of operatiorl

visitor play represented 8-10 percent oftotal play at Rosewood Lakes.

In FY 2004, the disrtributioo of play by typc of round was as follows:

Typeof Round Rounils

l8-Holc
Regular
Tournamcnt
Frcqucut Players/lv{embcrs
Senior0unior

Subt@l

Twitight/9-Hole
Complimentary/Othcr

Total

Greens fees at Rosewood lakes curently are:

Grcens Fecr
(gxduding-cart)

In-Season OIT*Season

8,aoo
|,400

r3,600
5.0@

28,400

| 0,500
500

39,400

Daity l8-Hole
Regular
Scnior
Junior

TwilightD-Holc
Rqgular
Senior
Junior

Tournament

$30.00 $20,00
25.00 15.00
20.00 t0.00

90.00 $12.00
t5.00 10.00
t0.00 5.00

$50.00 $3t,000

Ecoooris Rsrnb Attocirac!
ERA NG II5'5
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Multi-play cards arc available offering discounts of 25-35 percenL 6olf carls are $10.00 pcr

player ($8.00 for 9-hole play).

Brookgide Golf Courso

Brookside Golf course is a 9-holg par-35, regulation length golf course built on

ground leased from the Rcno.Tahoe International Airport The course opened in the mid'

1950s operating as an l8-hole facility until it vuas converted to a 9-hole course in the carly

1970s. The City operates, maintains, and manages the facility on a short-term lease from the

Airport Thc food and beverage operation is leased to "Odettes Catcring", which also

operatcs thc Rosewood Lakes restauranl Elcvation ofBrookside is 4,400 feet

The golf course is located at 700 South Rock Boulevard, near the firterscction of

South McCarran Boulevard and Rock Boulevard, The site is on tbe east side of the Airport-

Regional acccss is provided by U.S. 395, located about 2 miles west of the course. Highway

395 connects lvith I-S0 about 3 miles nortlr. Locat acccss fiom l{ighway 395 is via Mill

Street, east2 miles to Rock Boulevard, and south 2 miles to the coursc.

Golf Course

Brookside is a par-35 golfcogne with three par-3, four par'4, and two par-5 holes.

At 2,882 yards, ttre course is esentially flat with limited course features and tree covcr. As

the cOune operatcs on I sttort-term lease from the Airport, va,y fcw golf course

improvements have been comfleted at the course. The golf course infrastructurc is very old.

Brookside operatcs without a golfprattice range.

Clubhousc and Other Fpcilities

Thc Brookside clubhouse is a modest size 2J0O-square-foot slructure containing a

small pro shop and snack operation. The clubhouse is located about I 00 yards north of the

first tee, thus requiring a starter at the course. The fleet of20 carts is storcd in a separate

small structure.

Econonls RctEt AsLl6
E&l Nc lsft-l
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Golf course maintenance is provided frorn the Rosewood Lakes maintenance facility

located off Pembroke Drive.

AnuualPlev

Oolf rounds (starts) at Brookside Golf Course over tle past nine yearc are

summarized as follows:

Fis€al
Year

Annual
Ronnils

Play at Brooksidc for FY 2004 by type of round is summarized bclow:

1996
1997
I 99E
r999
2000
200t
2W2
2003
2W4

Daily Fce
Regular
Senior
Iunior

Subtotal

Monthly Cardholder
Singlc
Scnior
Family
Junior

Subtotal

C,ompl imenary/Employec
Total

65,000
65,000
65,000
65,000
65,000
67,600
66,400
64,000
6t,200

r9,550
9,230
?-e80

3 rJ60

6550
r9,020
r,360
500

27,530
t-9s0

6',t?40

Ecolontl€ Bsaatrh fu sabtcr
D,R,tNo.tl''l

tutho.CnW
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Greens Fges

Greens fees at Brookside are as follows:

Iu-Season OlfjSeason

$10.00 $ 8.00
9.00 7.00
8.00 6.00

There is a $2 discount allowed for replays. A monthly card wbich alloua unlimited

play is oflered:

Monthly
Fee

Regular
Senior
Junior

Family
Single
Senior
Junior

$t 00.00
60.00
50.00
30.00

Carts are $8.00 per person for t holes and $12 for t 8 holes,

Ng#hEale.Golf Course

Northgate Golf Courss is an l&holc regulation length golf course opened in | 98E.

The golf course, including food and beveragc operations, is owned oPente4 maintained and

rnanagcd by RSCVA. Due to its relatively high elevation (abour 5,600 fe* compared with

4,400 feet ia Central Reno), the golf course operating season is alfected by weather, typically

averaging about 8 montls from early April through earlyNovember.

Northgate is located st l1l I Clubhouse Drive, about 1.5 miles north of I'80 in the

northwest sector ofReno. Regiouat access is providcd by Interstatc 80. Access from I-80 is

via either Mae Annc Avenuc or Robb Drive, both witb full intorchangcs at [-80. Frorn Mae

Anne Avenue, tlre clubhouse is reached traveling noilbbomd one-third mile on Avenida de

Landa, and westbound one-halfrnile on Beaumont Parkrray to Clubhousc Drive.

ErotroEis
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Golf Coursc

The Northgate Golf Course, designed by dre gotf architecture firm of Benz and

Pollett" in association with Dick Phelps, is an l8-hole par-72 layout situated in the foottrills

ofthe eastem sierras- The sour$e is designed with rcturning nines.

Distance
(yrrds) Ratine Slooc

6,966 ?3.1 t33
6ll r 70.3 t29
5,920 68.0 126
5,52t 703r t33l

Voren'. -ttng and tt"p..

The golfcourse is relatively long and has extensive topography, with over 200 feet of

elwatioo change, A number of holes require substantial forced cary distance.

Compounding the length and elevation changg the course desig incorporates very difficult

contouring and the site is subject to prevailine high winds. All in all. it is a very difficult golf

course wtrich appeals to a limited, low handicap golfing segment. The course has no tree

cover orwater features, but exteusive bunkering

Clubhouse

The clubhouse is a single-level wood frame sbuctrue of approximately 6,500 squarc

fee{, with the l,60Gsquare-foot pro shop scparated from the restaurant by a breezeway.

FloorArca
(sq'n')

PmShop 1,600
Restauran/Khdren 3,800
Administratiw 500
Lobby/RestroomJSoragelCirculation 600

6,500

There also is a 2,50$.square-foot outdoor covered pavilion ufrich is used for golf

outings. Siorage fot the course's 85-cart fleet is pmviiled below ihe clubhouse.

Bluo
White
Gold
Red

Eomds Rsrcb A!$chtct
ERA No. l59ts
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Prqctice Ranqg

The golf practice range is located immediately southwcst of the clubhouse- The range

features a nailral turftee linc with capacity for 30, and a firlly turfed landing area. The range

is not nightJightcd.

Mrintenanpj f,'scility

The maintenance facility is located about 150 yards east of the clubhouse. The

maintenance skucture is a butler-typc building measuring about 7,500 square feel

Irrieation

The prinary sourcc of golf course inigation uater is drawn from the tligNand Ditch,

fed by the Truckee River, locared approximately 1.5 miles south of the golf course. The river

water is purnpd over a large grade, gravity flowing into the main golf course irrigation lake,

and then pumped iao the inig*ioa system. An annrml allocation of 350 acre feet is

available at no cost, exccpt for clectrical cncrgy consumption-

The second sowce of inigation water is ground water extracted from an offsite well

located near the Truckee River. An annual allocation of 100 acre feet is available. The golf

course tlpically consunes 40M50 acre feet per year.

Annual Plav

Annual play at Northgate over the past nine-year period is summarized as follows:

Annual
Rounds

Fiscd
Ycar

tw6
t997
t99E
t999
2000
200t
2002
2003
2004

31,000
29,000
28,500
?a204
22,900
t9,800
r8300
17,200
20,204

F.monlsBrsm! Asdrt6
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Annual play by type of round for FY 2004 is summarized as folows:

Annual
Typeof Round Rounrls

Regular l8-Holc I 1,450
Twilight 3,300
Annual Passholders 3gg0
Toumament t.460

20,200

Greens Fees

Greens fees, includt-ng carg at Northgate otrrently are as follows:

Fee
GncludinE cart)

Monday-Thursday
l&Hole Regular
Twitight
Super-Twilight

FridaySunday
l8-Hole Regular
Twilight
Super-Twilight

Thore are no scnior or residcnt rate discounts.

\{ildcreek

The Wildcreek gotf facility consists of an l8-holc regulation length course and a !.

hole par-3 coursc. Thc golf comple:<, opened in 1978, is located at 3,500 suilivan Iane, in
the City of Sparks, on the north side of North McCanan Boulward about I mile east of U.S.

mghway 395. The gotf facilitn including food and beverage operations, is owned, operate4

maintained and managed by RSCVA. The golf course clEvation is approximately 4,500 feet.

Regional access is provided by Highway 395 and lbterstate 80 which intersects with

Highway 395 about I mile south of North McCarran Boulevard. Access to thc course fiom

Highway 395 is via North McCarran Boulevard, which has a full interchangc with High\iay

395, one mile east to Sullivan Lane, and one4uarter mile norft to the course.

$40
30
20

$46
J O

25

Ecomdlc' Brtatrd Asocirt6
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. GolfCourse

Both golfcourses wcre designed by Dick Phelps and Brad Bena Thc l8-hole, par-

72, rcgulation lcngth course is a core design with retuming nines. Thc coure length" rating

and slope from each tee is as follows:

Distance
(yerds)

Each nine has two Rar-], five par-4, and two par-5 holes. The regulation lenglh golf couse

site has a moderate degree oftypography, with nearly 200 feet ofelevation changc.

The regulation length course has a moderatc level oftree covei and feahres six lakes

whidt come into play on six holes. There is no residcntial intrusion- As the site slopes

upward tom south to nortb,lhere arc sFiking views of the Truckee Mcadows to the south

The 9-holc par-3 course is located on the souttrcm part of the property, which is

characterized by gentty rolling rcrrain. The course is 1320 yards long, with par-3 holes

rangrC from I I 5 to 220 yards. The coumc distance from caclr of thc thrce sets of tees is as

follorvs:

Lergth
Tees (vards)

|,420
tSoo
I,170

Clubhousc

The Wildcrpek Clubhouse, also opcned in 1978, is a two-lcvel strusturc with

approximately I 5,000 square feet of floor area The spatial distribution is roughly as follows:

Blue
whib
6old
Red

6,976 ' 775 t33
6,656 71.2 r3r
6,2M 69.4 t27
5,472 65.8 r2D

Back
Middle
Front

Ecwilic' Rcsrcb^3scirrs
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Floor Area
(sq.ft.)

Ground Lcvcl
Pro Shop
RestaurantlBar
Snack Bar
Administrative
l,obby/Community Area/Circu lation

Sublotal

Second Level - Banquet

Total

900
2,500
2,000
r200
3.000

9,600

3-500

15,000

The fleet of 94 carts is stored in a freestanding 5,800-square-foot building located east of ihc

clubhouse.

Prlncticc Range

The practice range is located north ofthe clubhousc, with a south'oorlh orientation

The range has 30 tee stations, all natural turf tees. 
'l'hc range landing area is fully turfed-

There arc no lights.

Maintenance f,'acilitv

The maintenance complot is locatcd on thc southeast corner of the property, witlr

access off North t"trCu*n Boulevard. The maintenance strucbre is approximalely 6,000

squale fcel

Irrigadon.

Sioce lD?, reclaimed water has becn used for golf course irrigation at Wildcreek

Thc golf course recoives an atlocation for 477 acre foet per year at a flat rate of about $500

per acrc foo! ptus electrical pumping a(pens€. The uater is stored in the golf course main

irrigat'ron lakes, and pumped into the inigatior systcm.

In addition to rcclaimcd water, Wildcrcek uses about 56 acre feet of potable domestic

water which is used primarily to l€ech salrs from the greens.

f,,omnic nclctrEl As.lstct
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Annual Play

Annuat play at Wildcreck's l8-hole regutation length and 9-hole par-3 golfcourses

over the past nine years is sumrnarized below

l&Hole 9-Hole
l'ear Regulrtlon Par-3
1996 46200 16,000'
lggT 46200 36,0001
t99E 39,t00 36,000r
1999 36,500 36,000'
2000 39,900 t7,300
2001 39,800 37,200
2002 34,200 38,300
2003 3i{,100 35,?00
2004 32,600 26,600

rAvcage for 19961999 Wnod-

Annual play on the I 8-hotc regulation length course by type ofrouod for FY 2(XX is

surnmatized as folloyrs:

Annual
TypeofRonnd Rounds

Rcgular l8
Twilight

14,500
4,500

Annual Passholde* 8,800
Toumament 4.800

Total 32,600

Historicatly, about 20-25 pcrcort of the play * Wildcreek (18-hole course) has derived from

visitors, althougb this percentage bas declined in recent years to about 15 percenl

Greens Fees

Grcens fees, including cart, for the rcgulaiion length I 8-hole corrse arc as follows:

Greenr Fees
0nduding cart)

Monday-Thursday
Regular $50
Twilight 40
Supcr-Twilight 30

Eeudia. RcrrrL^sdrts
ERlt na,e lStts
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Friday-Sunday
Rcgular $59
Twilight 49
Super-Twilight 35

No senior or resident rates are offered.

Grcens fees for the par-3 course are as follows:

Monday-Thursday
Relular
Seuior/Junior

Saturday-Sunday
Rcgular
Scnior/Junior

Fee
(induding gtrt)

$12
t0

$ 1 5
12

Annual passes are offercd at Wildcreck priced at $1,600 for an individual, plus $250 per

additional fanily mernber per year. There ounently are abut ll0 meruben, mostly

individuals. Passholders arc entitled to unlimited play (including cart), subject to blackout

penods dcsignated from 7:00 an to 10:00 am wcekdays and before ll:00 am on'we€kends

and holidays.

T.INANCIAL PERFORMANCE

Annual play at each of thc six golf facilities (sevcn courses) is summarizcd in Table

III-I for trc 199&2004 period- The estimated distribution of play by residents versrs visitots

for each course is shown in Table lll-2

A summary of FY 2004 rcvenue for each golf course is presented in Tabte III-3. The

revenues are shown in total and on a per round basis. Grecns fees rwenue inctudes daily

gtcns fccs, reservatioa fees, and annuaVmontbly pass revenue, but cxclude cart lgrcnue.

With respect to concessionaire openfions (e.g. food and bwerage leYenus d Rosewood

Lakes), revenue per round is based on cstimated gross rsvexrue rather tharr concession rent

received by the public jurisdiction.
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A summary of annual net operating incorne by course for the period FY 2001-Fy

2004 is presented iu Table III-4. In some cases, expense data is not available for the ealier

years during this period The rcvenucs shown ar€ tbose received by thejurisdictiou involved.

For example, revenue for carts, range, merchandise and lessorr at Washoc and Sierra Sage

are conccssion renE Paid by the private golf operations concessionaire rather than gross

revenuc received by the conccssionaire.

Opcrating e)ry€nscs show in tlre tablc exclude depreciation and amortization as well

as any debt sewice obligations or capital improvement or reserves. As such, the net

opemting income slnwn represents EBTTDA (earnings before interesf ta:<es, depreciation

and amortization). lt also should be noted that the atpcnses shown in the table are those

reported by the jurisdiction For the most part, the expcnscs reflect direct course

maintcnance and operating eKpenses, but exclude rnost or all administrative overhead and

indirest e,rpcnses. Adju$neflts for t]rese firnctions are necessaqf to accurately describe the

financial pcrformance of the courses. Such adjustmants are applied in the financial analysis

of future golf operations (see Section VII).
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Section fV

MARKET DEMOGRAPIIIC AND
SOCIOECONOMIC REVIEW

Background information regarding Reno-Carson Valley demographic rrends and

charactetistics is provided.

RESIIIENT DEMOGRAPHICS

Population and other demographic data for ttre Rcno-Carson Valley rcgion (defined

as Carson City, Douglas, and Washoc counties), qTd the Sate of Nevada ae summarized in

Table IV-I. Between 1990 and 2000, population in the Reno-Carson Valley region increased

at an impressive 3,0 percent averagp annual rate, adding an average of over 11,000

population annually during tbis period, Projections for ttre 2000'2020 timeframc reflect a

much mor€ lrodcst percentage gowth rate of only 1.3 perceol equal to an increase averaging

about 6,200 persons pcr year.

Age clraractaistics are one indicator of golf participatior within a market area.

Statistics rweal that the highcst incidcncc of golfparticipation occurs vdthin the age group of

35 to 54 ycars- The 65 and over age cohort is also an important group to note to (he extenl

that frequelcy of golf play tends to iacreasc with age. The median age of Washoe Counf

residents is 36.2 yean with an estimated I t . l percent of the total population 65 years of age

and older, which is comparable to lie state. Carson City and Douglas counties harre a

zubstantially higher percentage of senior population with 15.4 percent and 16.4 peryent,

respectively, age 65 or older. Thc mcdian age is 392 yean for Carson City County, and 43.3

years for Douglas Cormty.

Income characteristics arc also irnportant in detemrining golf participation as

research has shovm that the propensity to plan and frequency ofplay, tcnd to increqse with

income. Thc rnedian household incooc of Washoe County rcsidents is cstimatcd at $53,500

with 19 perced of totrl households earning $100,000 or more annually. This is comparable

Ecmnl.! RgqrlA&rbac,
ERANo l55ts
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f I 5575

Table IV-l

RENO-CARSON VALLEY DEMOGRAPEIC CHARACTERISTICS

Washoc Crrson City Douglar
County County CouoB Total Nevidr

Population (thousands)
1990 Ccnsus
2000 Ccnsus
2003 Ettinate
2005 Projection
2010 Projection
2020 Projcction

Avenge Annual Growth Rate
199G2000
200G,2003
20BA0t0
201G2020

Median Age

Populatioo 55+ (2004)

Median Household lnmmc

Percent of Houscholds s,ith
Annual lncomec Excceding:

t 75,000
t00,000
r50,000

40.5
525
552
56.1
58.8
64.1

27.6
41.3
45.6
46.9
50.4
58.6

2.60A 4.t%
1|lo/o 3.4%
O.f/o l'4%
o-9% t5%

?9.2 413

t5.4% 16.4%

$48200 $60,300

26.6% 351"/c
14.6% 22.V/o
43% 8,1%

322.t rr0l.8
4333 1,998.3
474.0 22%.6
488-9 2,4482
524.6 2,806.9
5E9.2 l,4l2.l

3.0% 52%
3.V/o 4.7o/o
l.5o/o 2.f/c
1.2% 2'P/o

372 35.5

ll.1e/o

s49,600

31.8% 29.8%
l9.l% 17.3o/o
6.E% 5.9%

254.7
339J
3712
385.9
415.4
466.5

2.9%
1.TA
t5%
l.2Vt

36.2

I  t . t %

$53,500

3t.f/c
19.(Vo
7.Wo

Sourcc: ESN Buelncss Information Solutions; Nemda $ate Demographcr: rnd Economics Rcsearcb

Associabs-
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to the median household income of Nevada residents ($49,600) with about 17 pcrcent of

market area bouseholds earning over $l 00,000 annually.

REGIONALECONOMY

Historical total enployrnent data for thc Rcno-Carson Valley rcgion arc shown in

Table IV-2. As expeaed employment Srowth in the region has paralleled population

gowth. Bctween 1993 and 2003, total employment in the region increased by about 30

percen!, adding an average of 5J00 jobs per year during this I O-year paiod.

Ernployrrcrt in the Reno MSA (Washoc Couaty) for 2003 is zummarized in Table

IV-3. While employment in most industries expancled over the past l0 years, including

manufactrirring employmeut growth was dominated by the services industry. Of the nearly

50,000 jobs added in Wastroe County bettileen 1993 and 2003, ncatly 60 percent were in tbe

services industry, which now accounts for 45 percent of total ernploymeng up fom 40

percentin 1993.

VISTTORMARKET

Historical visitor volume ilata are summarized below:

Vlsitorg to Wrghoe Counfy

Yaer
Volumc Annral

(urilltou) lncrcasc

1994
r995
t996
tw7
t9p8
1999
2000
200t
2W2
2403

447
4.85
5.22
5 . t  6
5 .12
5,05
5.  r9
s.0l
4.9t
4.E7

tVn
7 -6c/o

(r.r%)
(0.8%)
(r.4%)
2.8%

(3.5olo)
Q.V/o)
(0.8/o)

Sorrcc Rcno-Spada Conwnlion & Vishon Autbmily
(RScvA}

Eomnlo f,trorci .lFd8icr
ERA NG lssts
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Table IV-2

RENO-CARSON VALLf,'T EMPLOYMENT GROWTH
1992-2003

(Thousands)

Year
lillshoc

County
Crrson City

Cormty
Douglas
County Total

1993

r994
1995
1996

1997
1998

t999
2000
2001

2002

2003

150.2
1582

165.8

177.4

177.5
182.5
185.8

t93.1
198.4

196.0

195.E

22.6

243
26.4

27.2
27.8
28.4

3 l . l

30.8
3 1 3
312

30.8

t7.7

r 8.t
19.0

19.0
19.3
19.5

2AA

21. r
2a-9
?;0.6

20.9

190.5
200.6
2tt.2
218.6

224.6
230.4
238.3

245-0

254.3
247.8

247.5

Sourcc "Ncwda Curcnt Emptoymcrt Stitistican, Stat! of Ncvad4 Dcpartment of Enployncnt, Training and
Rehabiliation, vario$ ycars; and Bconomico Rcscarch A$ociitcs-
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Visitor volume to Washoe County peakcd in 1996 at 5'2 million visilors a.fter

several years of steady growth. During the late 1990s, the County averaged about 5 million

visitors pef ycar. Owing to Septcmbcr ll, and gcneratly sluggish regional and national

economic conditious, visilor volumc declined by about 2 percent to 4.9 million visibrs in

2002 and 2003.

Historic hotel room inventory and average annuat occupancy data are shorrm in 0re

following text table:

Year

., LodgingRoomr Avcrrgc
Percent Annual

fnventory Change-@qpeqry-

tn4
1995
t996
t997

25p74 14.t%
273t4 9.2% 76.3%
2E,085 2-4% 73.9%
28A22 1.2% 71.34/o

t998 27,573 Q-Wo 7t'6%
1999 27,?93 0.8% 1l't%
2000 n,583 (0.E7o) 7'l'1o/o
20or tt\st (1.2%) 703%
2AV2 28,136 3-2Yo 10.1o/o
2003 248t6 (4.Mo) 70.3%

Sorrcc: Rato.sparks Convention rnd Vishoa Authorhy (RSCVA).

Accordiog to RSCVA data, there are approximately 27,000 rooms in licenseit

lodging properties in Washoe County. Occupancies have declined from the mid-70-percent

range in the mid-1990s to about ?0 perccnt over the 2001'2003 time pcriod.

torcrdcr Rmnh Arloclrta l{dhat cat'lt

ERANo,tS-lts P'sr M
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Section V

GOLX'MARKET OVERVIEW

The foltowing section provides background data on and an overtiew of tlre

regronal public golf ma*el llc section includes an asscssnrcnt of cunent golf markct

conditions, a srn ey of relevant daily fec and municipal golf courses, a review ofplanned and

proposcd golf courses in the geater Reno{arson Valley region as well as an overview of

firturc golf denand.

NATIOI.{ AL MARKET TRENDS

Dcm*nd Indications

Nationwide, golf ptay has increased steadily over thc past l5-20 years, wilh strong

growth occuuing between the mid-1980s thrcugh about 2000, bcforc declining modestly

betrryeen 2001 and 2003. The unpreccdentcd grounh in golfplay was duc to a number of

facton includirrg an inoeasc in the nurnbcr of golfers, thc increasing importance of golf-

oriented r€al estate, cxpansion ofthe golftourisrn industry, and one ofthe longest cconomic

expansions in the nation'shistory.

Accoding to National Golf Foundation NGn dal4 bctween 1985 and 2000, the

iotal numbcr of annual rcunds playcd nationally increascd at an averagc rstn of 2.4 pc&snt

per yed. The NGF reports that between 2001 and 2002, annual rounds declined by 3 percerd

and by qlotha 1.5 percent betwecn 2002 and 2003.

The golf industry has continued to anract about 3 million new golfers to the sPott

annully (10-12 percenr oftotal golfcn). Disappointingly, however, the industry has been

rnablc to retain these ncw golfog witb a like number of golfen dropping oul Many

poteotial facton contibutirg to the inability of the industry to retain golfers have been

postdlated including ttre dificulty and intimiduion of thc gamc, the abseoce of learning

facilitics and programs, the cost of got4 limited weekerrd acccss, and extensive time required

to play.

Fro[do Rl4rnb Asci.to
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Golf Course Sunnlv

The incre.ae in golf demand stimulated extuaordinary expansion of lhe golfcourse

inventory. Over the 1990-2003 period, the inventory of golf collses in the United SAtes

increased by 34 pcrcent, white the U.S- population registercd only a l3 perccnt gain, and golf

demand (play) increased 14 percert, over this sarne period'

The erctraordinary increase in the national supply of golf facilities coupled with

stagnating demand has rcsulted in significant qrcalmess iu tlre golf industry' Nearly evcry

major golf market in tlre countsy has experienced softening conditions since 2000, maoifest

by reductions in iadividual gou coulse play levels and golf tcvenues' leading to industry

economic diffrculties and consolidatiorq and in some cascs, financial failures.

The vast majority ofnew gotf courses bave been daily fee facilities - that ig

privately owned golf courses availablc for public play. More sigrificantly, most of the new

daily fee coutses have grecns fces which ale geared to dre mote affluent segnent ofthe

market, gencrally er(cceding $50 perround.

Thepnccofgolfisamajorfactorioflue,ncingplaytevelsanddemand'Since

1990, thc a\rerags annual incrtass io grecns fees for existing u.s. golfcotuses has increased

at qearly 7 percent per yc8r, corrpared with an average alrnual inflation tate of less tlB\2'4

percen! and greens fee increaseS for existing and new courses has exceeded E percent per

ye8r.

Through the latc 1980s and early 1990s, ttrere cleady was an underserved public

golf marka thai allou,ed new daily fee courses to prosper- But u'ith ihe addition of so many

high€rd daily fee courses, this rrarket segnent becanre over-saturated by the mid- to late'

1990s.

Future Demand

Much atention has been given to the ovcrsrrppty of golf cours€s despite 0rc fact

that the number of rounds played nationally tns acrualty deelined slighdy itr recent J'ears'

Golf is unique in that many golf courses 8re not built with the intention of becoming

independent and profitable business enterprises but ratber as a resort arnenity or vehicle to

Dtomolcr Rsth Asiritt
ER{ DroJalNG 155'5
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sell real estate. The golfcourse's profitability as a secondary priority has contributed to ttre

current supply and demand imbalance. There has been additional Pressure on coursc

operato$ to maintain adequatc re\/enue levels, which has resulted in rarc decreas* to attract

more colsumers.

The most dominant forcc influeocing golf denand over thc next 5-10 pars is the

erpected shift in denrographics related to thc aging bat'y boomen. Realizing ttre potential

demand will depend on marry faaorg particutarty dre affordability of golf. Projection models,

assuming major steps arc taken to make golf more atrordable show grcwtb in golf demand at

2.0-25 percent per year. Withorf improving rhe affordability of golf, much lower demand

growttL €stima&d at 1.0 to 1.5 perccnt pcr year, will likely result

REPIONALMARKETTRENDS

Golf demand in Nomhem Nevada has largely mirrored thc national lt.en4 with

strong growth occuning sincc the mid- to late-1980s time period through 2000. Up until tlte

mid-1990s, there was relatively limited opansion ofthe inventory of golf frcilities.

In rcsponse to incipasing denand, the Reno{arson Valley golf market has

undergone aferucndous o<pansion in supply. Presently, therc arc 19.0 (l8-holc cquivalent)

public regulation-leuglh gotfcourses in tbe rcgion. The ioventory ofregulation-length golf

cormes open sincc 1990 is sumrnarized in Table V-1. Lrdividual golf courses opcned since

1990 arc showu by opening dale in Tabte V-Z Of the total inventory, 8.5 courses bave

opened sincc 1996 (wi$ one converted frorn public O privatQ, wbich rcprcscnts a near-

doubling ofthe public golfcourse inventory over thc last eight years.

Due to the tremendous increase in inventory and sharp increases in greens fees

during the late 1990s, the events of 9/ll and their impact on travcl, as well as an ovorall

5luggish regional and national cconomy, average play lwels have declined at most daily fee

countes ovet the tast two to thrcc ycars, sOmc by as much as 10-20 percenf In particulr, golf

counrcs that arc less appcaling in terms of design and maintenance and golfer senrice levels

EEononkr R6artcb Astdl'
ERA Projc.lNo. llt75

lYothoa Conrdt
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have been impacted the mosl As a result, sorrre oourses havc introduced additional Programs

to stimulate play including 2-for- I and other rate specials, frcquent player rateq affrliations

with casino/resort hotels, *super' twilight rates and tlre like' The cumulative effect has

resulted in a decline in revemre, with some facilities experiencing as much as a20'30 percent

decrease over the past 2- to 3-year period.

GOLr COTJRSE SURVEY

Choacteristics of selected public-access golf corrses in Washoe County are

summarized in Table V-3. The survey reflccts golf rates and estimated play levels for

calendar year 2003 or fiscal year 2004. Depending on their market orientation, tnany courselt

offer discountcd rates to local rcsidentE and/or property owners of the rclated development

Tbe golf courses are qpicalty opeo year-round with discormted (seasonal) rares tlpically

offered beginning in November antl continuing through April'

Cunent pek season gplf fecs at tre public-access gOlf courses in Washoe County arc

summarized io Tablc V.4. Red Hau&, Izke Ridge and D'Andrea rcpresent the higlrcnd ofthe

market with grecns fces of $80 to $l00 (including cart) for nonresidents. wildcrcek and wolf

Run represent the mid- range ofthc market vrith greens fees for nonrcsidenS ranging ftom $50

to $60, including cart Greens fees e( washoe, Siera sagg Northgate and Roscwood l-akcs arc

nexl ranging from $30 to $36 for nonresidcnts' o<cluding cart

Historicat play levels at these courscs is shovm in Table V-5. The number of rounds

played ou ihcse cor.rses peaked in FY 2000 with 331,100 rounds for 8n aveftrge of33'100

rounds ptal,ed per courss The uumber ofrounds played in the market area steadily dcclined

over r}c FY 2003 time period. Golf play rcbounded slightly in IY 2004 wben 313,000

rounds were recorded for an average of 31,300 rctmds per corrse. Much of the decline in

play at market area courses can be attributed to the decline in visitors. Histodcal visitor play

at the area coursG is shown in Table v-6. Visitor play peaked in FY 2001 with an estimated

79,430 rounds played on local cOurSes, representing an overall average of25 perccnt oftotal

rounds played. tn FY 2004, drc number ofrounds played by visitors dectined to abod 67'270

ror.nds, rcpresenting 2l percent of total play.

EmEbnernb Agmletc
F,RA ImlEl NL l3.lt5
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TUTURE GOLF'SUP.PLY

ln terms of fuiure public golf coursest there arc no new golf courses currently

under construction in the prirnary market arca- There are, however, sweral private golf

courses whicb are either under construction or in sorne form of plaruring, and thcsc most

likely will allow pubtic play in early years ofoperarion'

Nonelhele.ss, with the reccnt rapid expansion in supply, coupled with the

weakened economy, the golf market is tikely to Emain soft in the trear- to mid-term' As

dweloprncnt opportunities bccomc limited and as the population continues to grow and

rnatut€, it is anticipaled that market area demand will catch up witb supply, sucb that the

long-term outlook rernains reasonably favorable'

GOmpEMAl.{DO:I$RVIEW

Pooutation to Golf Coune Ratios

oneiadicalorofgolfcourscmarketconditionsispopulationtogolfcourseratios'

Ratios will vary widely depending on thc iype of area (urbaB flral, resort), population

densitics, course inventory climate, area visitation/toutism, and otber factors' Hgher ratioB

generally suggest markets which are undenerved, or where excess demand conditions cxist'

while lower ratioa generally imply mckets which have suffrcieot golf to satisfr demand- The

following text table compares cunsnt Population to public regulation-lengtb golfcourse ratios

for the Washoe County, Carson Valtey and ttre State:

ll"filil PoPuletion PoPulatlon
. il'-:-*r rthiu.rrras) percoune

washoe countY 9'5 3Eo'o 4o'ooo

carson ValleY' 9'5 l0o'8 10'600

Nevada E0'5 2J5O'O 29.200

Q-"gu|-ffi ed s,,ntphtsts golf courscs (tS]tole cqui*dcnt;

sou'crrN6,a&shrcD<rrographs':ESRJ.BtSlNailong|Go|trorndilion;$dEconomicst|'s'ard|
Asiarcs.

In most metopolitan areas, which are in retative zupply'dernand balance the ratio

of population to regutation-lengtb plblic golf courses generally is io the rangc of 50'000 !o

Ecuonlcr f,cgrch As3hlcr
ERA ?tolccr Nq ll9ts

W6hae@sW
PegsV-12
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60,000 persons per l8-hole course. Even with the visitor demsrd considered this would

suggest that Carson Valley and the State are substantially over-servcd" with Washoe C.ounty

moderately over-served. Cuncnt ratios arp compared with the population ratios obsemed in

1996and 2000:

Ponulatiory'Course
t996 2000

Washoc County
Carsoo Vallcy
Novada

46,000 32J00 40,(X)0
16,500 9,870 t0,600
33BOO 38,E00 292W

The ddine in the ratio of population per golf course rellects that the rate of increase in th

supply of public access golfcourses has exceedcd the resident population growttr-

Residcnt Demand

Bascd on pjccted poputation growtlL coupled with expccted incomc and age

dcmogr4hicq growth in Washoe County residcnt golf demaad is e.stimated d about 2 prurccrt

per )car, equal to about 5,000 armual rounds. Sucb growth" wbich compares with population

growttr projecEd at about 1.5 perc€nt per ]€r, assumes that golf continucs to be priced

affordably.

Due to the struchr€ oftbe Reno arsa economy, ttre usual peaking of golf play on

weekends fourd in most major markeB across lte country has not becn as acutc in the Rcno

gotf matkct. Howwer, -as lhe Reno area econorny becomes more diversified, peaking will

intcnsiry-

YnitorDemand

Visitation to the Reno area in recmt years has been adversely irnpacted by the

recessionary economy of tbe 2@02003 p€riod, tagic cvcrrts of 9lll, some aPparent

fundamerrtal shills in tbe group business marte! and tbe impact of competition from Indian-

sponsored ganing, In particular, the group business market not only has produced less

demand for visitor accomnodations due to fewpr events, group sizc has declined and the t'tpe

E@nolds RcHm! AlsbtB
E*A PoJcri No 15.f75

ValwC.l'antt
P*gc Y-!t

s l9
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of attcndees has changed, The pcrcentage of incentivc group attendees, who tend to have

very high levels ofrecreational spending has declined markedly.

Visitors cunently comprise about 2l percert of total public golf round play in

Washoe Courg (67,300 annual rounds), down from a high of about 25 percent or 79J00

registered in FY 2001. Visitor play may inctease if the quatity of the golf courser in the

markct improves, hrt it is unlikely 0rat zubstantial increases in play will matcrialize. The

experience in Ias Vegas and other gaming-based lourist markets suggests that penetration of

this market by area golf courses hae limited potential.

Overall, the Rrno rcal estate public golf market currently is over'supplied by

about two | 8-hote golf cornses. Given the aoticipated growti raG, and assuming no growth

in supply, itwill take at lcast l0 year to approach stabilization.

Esmlcr Rffii A||oelrts'
DRA ?rciRrNo. l53tt
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Section VI

EVALUATON OF' MAINTENANCE AND CAPITAL IMPROVEMENTS

This section addresses golf course maisteuancc and capital improvemeor
requircments. The analysis is based on detailed site inspections and intenriews with golf

course managers and superintendants at each golfcourse conducted by Economics Research
AssociaGs and Graves-Pascrzzo.

GOLF COURSE MAINTEtr{ANCE

Golf cornses vary witlely in terms of their maintenance rcquirernents, dependiqg on

sucb factors at acreage under turf, course dcsign and featueq couse infrastructure (c.g.,

irrigation sFtem) condition, topography, climate, inigation water guality, soil condilions,
play levels, landscqc !pe, and othcr such factors. As well, the mainlenance quality

gcncrally varies in accotdauce with the desired market positioning of thc golf course, pace of
plan and other rnarket factors.

A surnmary of maintenance staf;Eng and expcnscs for cach of the six Truckee

Meadows mmicipal co[nles is presented in Table vI-!. In terms of maintcnance staffing

levels, the corrs"s are maiutained with 8.5 to 9 full-time equivalcnt staff, including

zuperintendent inigation tecbnician, and mechanic per l8-hole equivalant cor:rse-

Sacramento M uni-Avcrrgc
CalifomiaMunl

EntryLcvcl
Mid-Ma*et
UppoMi4Merka

litashm
Sicrra Sagc
Rosewood
Brooksidc (9 holcs)
Wildcrcck(2? holcs)
Northgate

Maiutenancc SlalT
(ftdl-timq cqutv?lent)

10.5

9.G,r 1.0
r0.G13.0
l2.sI50

8.5
9.0
8.5
4.0

12.5
9.5

Ecoilri.t llsrrct Armd.tcr
ERANo 15515
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Golf course maingnmcc alpenses for each municipal golf coruse also are prescnted

in Table VI-t. Excluding gtilities md maiuteomce equipoeot rclatcd expelrses, ttre annual

maintcnancc crpcnse at each coune is compared with averages for other municipd oolEses

as follows:

Amrd
Totrl PcrEolc

335'000

t3,l,lxn-38,000
35,00G40.000
38p00-45'000

8dil,fl)o $35,600
544000 30,100
133,ooo 24loo
n,No Io,E$

?0t,o0o 26,0N
502.000 n,wo

SrcrurffiMuni
Cotifornh

Enkylrvcl
Mid-I{iltlt
UppcrMiGMalc*

Wrsboo
Sicrn Sagc
Rorcaood
Brooksi& (9 hDles)
Willatd< @? holcs)
Nodhsrb

In gcocral, maismance expcnso levels g'c at or below thc bottom enil of thc range for cntry

lcvct mrmicipal golf courscs. Not only ap firther dccreases in tadgcb not possible, it is

tikcly frat s6nc increase in rmiutarulcc re{DurcEst Bt Gach of thc golf coura€s will bc

Dcccssa.y, along with th" c4itat improvcnen6 p1ograg1 dissttssgd bclow, to clevatc the

cooditiou of thc golf carnscs.

CAPITAL IMPROVEIITENTS

Thc capial imtrwemcnts Fogram is tbc biggest drallengc ficing thc Truc*ec

Meadout3 municipal golf coruscs as trc prograrn is the comcrstonc of thc shafegy to regain

Edkst sba13 Ed upgrade thc ovcrall'golf orpeticnca In general, tlc rudcipal golf courses

have been ncgtecteit in terms of tbeir c4it t loeds urhioh h8s resuhcd in periodic najor

problcrns (c.g., loss of greens) aod diminishing nurkst shate.

Capitd irnprwcmcnt forcaob golf oourse arc sunsnarized inTable Vt-

Z Tbs cost cstirnstcs aro orprcsseit h constant 2004 ilotlars- It is important to cnpbasizc

that 60 capiial irrprovcmcnt cost 6timates are bigfly prliminary as tbey are based on a

ground level site inqpection outy, witbout tbc bencft ofany debiled planning or engincedng;
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Table V|-2

CA}ITAL IMPROVEMENT STJMMARY
(Ihousands of 2004 Dolla rs)

BrookrideGolf Coung
Inigation

Subtotal

WrshocGolf Conrcc
MasterPlan
Inigprion Systeur Irnprovcncnts
CrtPatbs
Btmkss
Tces
GrE€ns
Range - Fcncingffcc Line
Fainrays
Trccs
lvlahtcnancc FacilitY
Sofr Costs (15%)
Cart Storage
Pa*ing lptlOther
Clubltousc

Subtotat

Ro+n'ood Laker
MastcrPla
Rcclaimed Wdcr Storagc
CartPatlts
Iake Erlgc Stsbilization
Raogc
Othcr
softcosts (lsolt

Subotal

WililcrceF,Golf Ctub
Mastcr Platl
Iniption SYstcrn
SulfiuBurner
CanPa$s
Bunkers
Teee
Drainags/Fairrvay ReshaPing
I-andscape/0ther
Soft Costs @57o)
Clubbouse

Subtotal

t 0
s0

$7s
350
500
400
2W

1,000
100
400
100
500
540
300
ts0

t500
36,1 t5

s 5 0
230
500
200
300
100
2lp

8rJ9o

$ 7 5
1,800

100
500
3s0
150
500
150
5&
2so

$4$1s
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TableVI-2
(Continued)

Northqate Golf Club
MastcrPlatr
hrmp Station
Grccns
Cart Pattrg
On{oursc Bcsmooms
Dnitage
Inigrtioa Inprovemots

CouncSoftcoirg
Clnbhons
Pa*bgLotlother
Soft Costs (157o)

Subtobl

Sicrrr Srsc GlotrCoune
MastcrPlan
lnigation Sldcm Inpot/sm€nts
BuDlcrB
CdtPaths

' Ncw Orecns (12)
MaintcoanccFacilitY
Othcr
SoftCosG(15olt
Clubhonss

subtotal

Total
Golf Course Imprq\t€Eoentg
Clr$houses
Ofircrt

Totdl

50
120
775
s00
50

I
I t,soo
t

,tt
. 390

$2"985

50
500
400
s00
600
I00
100
340

1.500
$4,090

I 1,655
3,250

.3.540
$19,195

@ mnintcoanco frcllittcs, pd*ttg tot, rnd
rnhccllarcos impowmcrts.
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Whilc thc cost cstimatcs are consistcot with cxperiencc of similr oours$' additional

invcstigation will bc rcquired o fully determinc themost appropli8te approach in addrcssing

tbeproblems d each course and the relatcd cost

Brook!fule

Thc most prcssing nccd st the Brooksidc golf coune is the golf coursc inigation

systqn Thc existing -quick-couplcrt system is 50 ycarr old rcsulting ia frcquc* rePair

nccds, posr inigcion applicdioru and operating inefrcieocies. I{ourcver, giveo thc short

lcase term agrccnent betwecn 6e City and Airport Au6odty' it is difficult to justiff

significut inigation or othsr capial impovcments d Brooksidc' Consequenttn tbc most

appropriatc strats&y at Blooksido is to allocatc additional maintcoancc oQcosc rceourcesr

cstinficd at about $25,000 p€f ye8r, to maintain ad rppair thc dctsdorating infrastocftuc

systEms. Tbis "baod-aid' approad cm su$aiu the orneot pmr msinten4cc condition, but

urill not rraterially improve cmditions

Rosqwood Lrlol GotrCoursc

Atotalof$lsgmill ionP."Pit, l improvementsisnecdcdatRoscwmdLakes"

Tlg€ are four major ar=cas of rccd at the course - rcclaimed watcr stongg cart paths' lakc

etlgc stabilizdiott and range improvenocnts'

$ 50,000
230,000
500,000
200,000
300,000
100,000
2r0.00Q

$1J90,000

o Rccldme.d 
.Water Storaee:' The golf corrrsc is intended to bc convcrted from

fresh $rfacc wffi to reclaimed watcr. At prescu! thc watcr collected in

Roscwood,smainthrcc-acrcirrigaionlakcisrscdbybothRosewmdLakcsand
HiddenValleyCountryClub.Assumiugi{id&nValtcywiltclecttocorrtinueto

Msst6Pks
Rcclaimed W*cr Srongc
Catt Pdbl
La&c Edgc Strbiliatiot
R.mgo
Ohcr
Soft CosB (15%)

T{ttrl

Effiacr
EnA'|o.15573

s26



utilize thcir fush surface water dghte, the inigation lake rnust be segreg*ed to

isolarc fresh froqn rcclaimcd water.

. Sd-&!!g: A conrinuous corrc;Iple cart padr nctwork is rcquir€d at Roselsod

Lakes- lt is assurncrt ihd tlc otisting cart parh Eatcrial wi[ be ground ia placc

anduscd as bascrndedat

Cart Pattr (25,0d) tf,. @ Sl?r0) $430'000
Ptus Cubing (l3p00 tC @ 35.10) 70'000

Total $5oo'ooo

. le[g-Edgg-S$ts!s1[94: Perhaps thc most cost effective means of stabilizing

thc lakc edge is througb a combination of watcr landscapc and the |Ee of impottcd

bouldcrs"

Scgrcga& lrke
LakoLining
Transmission Unc to lakc

Tosat

Btgc t andscapc (5,000 l.f. @ Sl0)
Bouldcrs
Othcr

Total

3150,000
80,000

0

$e30,000

s 50,000
t00,000
50-000

1200,000

. Elbggjg4Plglgggg the practicc range landing area caa be improvcd through

citr€f natural turfilg Gnvolving irrporration oflargc volumcs ofsoil) or syntbetic

hrf.Anallowanccof3300,000issufficicltundcreilherapproach.Nootber
rangc impmvenreoB, including feocing are included-

Rosewood Lakcs implwemcoB can be phasd, with inigation lakc and cart pihs the

higbest Phasc t Fiority. kle stabilization is no<t important with range improvcmen8 thc

lowcst priotity.

Nces&
capital iurpvcrnent nceds at thc Northgatc consist of catt patls olr'course

r€sillootnsr selcofcil courSc fcatrc imptovgnc*s, aod poUrtial cours9 oSofieobgt There

also arc somc iuigation systcrn require,nents -primarily contollers - which are planned for

completiou in 2004.
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Mastcr Plur $ 5o'ooo
C"ttf*hs 1X,OOO l.f @ $20, including orrbing) ?99'ry
Grccns l?5'000
Or4ourseRcetrooms 50'000

' Nen, Pump Station 120,000
othsr 200,000
Councso0coing lJ00'000
SoftCosts 3?0-000

Tot8t $2885'ooo

Thc $1.5 nil|ioo coursc soficoing allo*znps is intcnded to selectively reduce thc

pcoal natre of thc couse fcatureg lcssairU thc difficutty of drc course for the rnid- to high-

handicry golfs, uftile pre*rrring tbe chaucnging conse ctraactcr fot low-handicap golfcrs.

This would bc accomplished by rcootouring areas of ea& holq reducing forced carry ftom

forwaril tces, and elinrinating rmslrategic hazrds and troublc areas' For analysis prrposcs'

it is assurned thd 36 acres on thc gOlf coursc p acrcs pcr hold would bc rcnovated ai a cost

of abom $40,0d) pcr ac[!, iDcludiDg d$i8tt stipping grading iuigatiorU and sodd'tng'

Nor0rgariuproveurcrB caa bophased as well:

r Phase I - lnigeion upgndc, prmp statio& oncourse restooms, cct pafis

. PbaseII-Coursesofrcoilg

Siern Saee

Sierra Sage requires o<tcnsive capitat imProvcments inbotb golf coursc infrastructurc

alsl s,rpport hciliries. Dcspite rcl*ivcly rcccnt irigdioa systcnr improrremcnts' tbe q|stern

needs $bstartial qrbancenenrc to pcrforn satisfacodly'

MastcrPh!
Inigdiotr SysEn
CadPstts
Bun}qe
crccos(12 @ t54000)
Maintcnancc FacilitY
CIhlr
Soft Costs

Total

3 50,000
500,000
500,000
400s00
600,000
l00,ooo
l0o,o00
340-000

s2J90,000

EEronLt
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Asienificanfi'atftoug!probablylowerpdority,needatSicnaSageistheclubhouse

f""ihty. Thcce is littc opportunig to reoovde or modis the o<isting aged suucturc. Rather,

it appears tbat a ncw facility necds o bc constnrctcd A modcst sizc new facility of 5'000 to

6,000 sguarc feet is anticip&tl A 'tumkgf allowancc of $1.5 mitlion (about $250 pcl

squarc foot) is a lcasonable cstirnde at this tine.

Siena Sags improrcorents would be phascit as follows:

o Pbase t - Inigarion systal greeng bunken, cart tldts

. Phasctr-Clubhouscimfovcrneots

r Ptrasc III - lvlaintenancc frcility imProvenents

WgshoaGolf Co$sc

Washoe Golf Corusg by virtuc of iC preraium location, toPogaphy, ucr:ral tee

cova, aod gcneral site clFactedstics, offers temcnitous poUrtial The coursc is the oldcst

golf coursc in thc alpa, and roquires significa* capitat improvcrncots in golf coursc

infrastuctrrc and support frcilitiec Uke all the facilities' tlF first step is prepararion of a

nasterPlan

washoe Golf cornse improwrncnts can bc segrgated futto thec specific ueag

corrc,sponding to thcir phasing od prioritizcion - golf course, mahtcnancc facility, anil

clubhottss.

. ggEJggEg A wide range of imp,rovoments arc rcquircd at Washoc ihiob

would bc opcctcil to result in a prenium mrnicipal facility:

Ecmrls
EXANq!558
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Anoult

Msstcr Plao 75'000

Inigation Systcm lmpovcmeots (storaga atrd contollels) 11'9q9
Cart Paths 500'cd0

Bunkcrs 4d)'000

rces 200'000

Grens l'000'000

Rrnss 100'000

Fairs'ays 400'000

Tr€€s loo'ooo

Sofr Cosb (15%) 5'10'900

TotNl 33'665'000

Maintenancc Frcititv: Thc age and condition of tbc maineoancc facility warrant

",t't""tiaimprovcrrcnlsinasecordphas,cstimatcdintberangeof$50o,000.
Clubboua Ttc otisting clubhorse providcs tbc basic scrvices of ststing;

orr*l-aishg.anilfoodandbevcrage,butthefacil i tyhaslinit€daesthaic
appcal aDd is firnclional$ obsoletc. As a third phasc' significant improvcrncnts

or, motis likcly, consfirction of I new facility, is dicipated' It may be

appropdratctorelocstetbgclubhouscfromitsprcscEt|ocationtoaPluEas
Avcuuefrorrtagc.Themastcrplanwoulilevalualethemcrigofsuchacbange.A
cpi tat improvemcntal lowanceof$1.8 'q i l t ioa is iac|uded($l .5ni l l ion
clubhouse phs $300,000 cart storagc) for this Pbase III program'

WildcrcekGolf Cgunc

Wildcrc* also bcn€fits from a superior location and gcncrous land area'

ImPlov€|tncna o &c golf coursc ad&css a broad rangc of needs, and will substantially

cnhancc the dcsirability ofthc coursa

Mostofwi|.tcf€€kc4italimprovcnreBtsarcretaadtotbcl8-holcregulationleoe$

golf coursc. Tbc most plcssing necd is a ncw inigcion systcrn servicing both courses' cart

patts also arc a relatively his Pndity, with othcr coune improvemcnb covering a brroad

rangc ofitens:

E orodts|nll|td1|sdrtc,
ERAN! 15575
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Item Aaosrt

Mastsr Plan 3 75'000
Iaigltion Syslcttt 1.t00'0U)
Sulfur Bumer 100,000
ca*Pathr 5oo'ooo
Bunkers 300,000
Tocs 150'm0
Drainagc/Fairray Resbaping 500'000
trn&caPingrOdtct 150,000
SoftCosb 540'000

Toral $4,165,000

As a sccoDd lowa priority, clubbousc impovenrants should be coosidered- In fte

nsar- to mid-term, only cmmetic impovements in thc rangc of 3100,000 rculd bejustilid

' wifr an allowance for an additioaal subsequert $500,000 in lmr yean.

STTMMARY Or IMPBOVEMENTS

Aserming rhd only cosmstic clubhousc impmvements arc implcmcntcd - thst is'

major olubhousc improvcracos at Sierra Sagc and Washoc are dcfcred for the forcsecabls

fifirrc - near- and mid-tcrn capitd improvcmcnts arc sumnarizd as folloca:

Rosrnoodtrkcs 3 ?00 t890 $1J90
Brooksidc
Washoc 2950 t 100 1,665 4Jl5
SicnaSagc 2,000 300 590 2,690
Wildc{cek 3,450 100 715 4?65
NortttSrlc z-?4;S - 7& 29ts

Toal St lJ25 t 500 $1'620 $16,445

ffipt*ting soft coeE, prdcc rang, prtlog lot' nahrrcnancc frcltity, rrd
otlrcr miscallancos"

.t"ottt*-ffi:rffilrff*o
Comedc

Courrc GolfCoursc €Xnblmsc Oihsr'- . fotd

ER1trh.tss6 t4.vHr
? 6
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Section VII

PROJECTED ITINAI\CIAL PERFORIVIANCE

Tlrissec'tionFEe'cntslinancialpmjcctionsforaseriesofoperatingandcarpital

irrproveocnt P'rogran scenarios wtrich have been formulatcd There arc two disqete

opcrating scclutios rrhich arc malpd recoglizing tbat rmmcrorrs pcrmut*ions cxisl

rCorrtiaucdindcperrdcdoPcrationofthcgoFfacilitiesbytbet}rrceptrbliccrrtitiee
r Consolidatioo oifto tl* t*icipal hcilities rmdcr onc opcrating entity'

Fr eac'h oPcradug scelorio, thcre are nrmenrus capital improvcmest program

altcrnativc'ggfirichcanbcpursrrcd,rangrngfronalimitedtoafirllcapitatimprovcrnent

trlroCtarrt es outlincil in Section VL For analysis Purpos6' the trryo c'(ftmcs - a limited

ProFrnmdfuIlF'rogaltr-cco,aluaEdforboththcinttcperrdcolandconsolidateil

opdating sccnsrios.

INDE?ENDEI{T OPERATIONS

Theindcperritcutopcrationssccddioisgbs'actc't izodasecontioualionofthe

opcrationoftbsixmrrnieipat.r.gititi"sindependently-suchopcrationcanprnoceedcithc

with orwithorrt implcracntation of uy substmtive capital improvcnents Program or inct'c8se

in ongoing oPcr'atiog rcsources'

Limltcd Caroital Imnrovcme'nt Prprram

Unrlctbissce$uioritisunlikelytb*themunicipalcoursstinthcTnrckeeMeadoun

can improve thcir pcrforrrance oner the miil- to long-tcnn without significant invcstrne[t in

cryital facilitics md opading reso|ugcs Based oo a series of cours-by-cotrse factors'

assrrptions, and csrimsle* financiat projcctions have bcen prepccd for cacb of Oe dx goE

facilitics over afivaycr projcction pctiod'

Wbilcsomcgolfmarketimprovenrcutiso<pectedwhichwouldbcoefiteachofthc

courses, witbout a substantivs cqital iraprovqDed prognm"any such inproverocnt vould

ntsrtlAtodrtat
EnANc UF lt
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most likely bc offset by thc cffcs6 of a continued dctcdoration of tbc golf coursc

infiastructrne and srppOn frcilities. Tbus, muat net opcrating incomc under a status quo

sc€oado would bc er(pected to remaio morc or lcss rmctraagcd from pcrfomraoce lwcls

. p,rottuccd in FY 2004 (scc Tablc Vtr-l). Conbhcd annual nei opaating income fiom the six

facilities, operated indcpendcntln is sunmarized as fotlocts:

Annnd Ncf OPcraling Imomer
Go[Coonc (thousgnilr of 2004 dol.ln9 ,

WashcCouty
Wgshoc
SieraSagp

Subtdal
CityofRcno

Roccnood
Brooksidc

Subtotal
RSCVA

Wildcree&
Nor$gac

Subtotal

Total
tBofore dclt srrvicc or odsing oobtandtnC debt.

It is inportaut to note thFt the nct opqating incomc for FY 2@4 Souar above reflccts

orpensc adjusme$E to allow for rogtiac rtplaccmcnt of mahtcnance cquiprmcn! golf carts'

anrt adminisfiative indirect/overhead $tpPqrt costs. Thc incDme shovm also is exprcsscd

bdore any di$ing debt scrvicc obligations aDd Idlect sre terns of t]|c otrrcnt

corrccssionairr opcrating egreemeub. As ehowq tlrc stabs quo opaation finilepcnded

operatiorllirnited capital improvcurenb pogra) is cxpoctcd to rcsult in continucd anrlral

opcrcing losscs of $424,000.

FUI,L CAPITAL IMPROVEIT{ENTq PROGRAM

Implemeotation of tbc fi:tl cryital iruprovernents progran outtineil iu sectioa VI, wifr

corrtinucd initepandent opcra$on of the six rca rrunicipal frcilities, would result in markedly

improvcd cor.rse oper'atioos and nct opcrating iacomc. Pmjecdons of golf play, grecns fee

nsribAsd.|!a

$ 4 9
c2lll)
($6ej)

(s 12)
. r05

-s 93

s 3 5
Qg3)
(s348)
($424)

EnA Nc 155?5
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structurq and other teveil.rc and expeose c.barackristics arc based on tbe matket sspPort and

golfmarket uralysis prcscmcd carlic, and also tbc follouiing considerations:

r Tbe t16.45 capiul irrprovcnrcnt plan' as ortlircd in Scction VI' is implorcntat

.Amod6trccov€r'oftbeReno.CarsonValleygolfma*g|'occuntoverthenoct

scvcrat Ycars

.Plsylcryelsstrduti l izdioniDcleaseinrcponsctoftcil i tyirrprovcracolsand

ovErall mg*st cmditions.

.Golfcourscnaintcnmcemntinrrcstobestaffedwithmrrnicipalemployces.

rAtlrwerruearrdopcnsefrgtorsshownbclowarccD<prc$cdinconstant2004

dollrc

Again, trc oct operating incorneprcjecdons arc prcpared beforc cxising or new debt

senricc obligalioffi, dcFecislion or amortization of thc capital improvemcats As vrcll'

annual operaing od maintcoaocs otpcoses includc any adjusrnents necessary !o rcflect

ro'tinc reptaccurcnt ofrnaintcoopc equilrrcnt aod cartq ongoing capital improvemeqt

r€serve$ and indirecUsvcrhead adminisrative funstiom'

?hJlevels

Wildcrtck 
'

I&Holo Rcgulation
9-HolcPat3

Nordrgate
SiornSage
Wastroc
Rosenrcod lakcs
Brcotsidc

32.6
265
202
263
4l . l
39-4
612

33 33 3S 'f0 42

3 6 3 5 4 0 4 0 4 0
^ 2 0 2 4 2 6 2 8
^ 3 2 3 6 3 8 4 0
45 4t 52 55 55
40 12 44 45 45

50 60 60 60 60

V'''/tccxil,
!|!3vr}.

Current
tOmO Proiec -ted (0lXlsl 

t r a

gomdcnrgrA And.lE
EnANt.IS?t
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Greens Fees

Conrrc

Avensc D€rRouDd
Pmtected

Current Ycql ,--Icaf-ll -

Wildcrcc&
l&HoleRcgultttion
$Holc Par3

Northgntc
SiernSegs
Wasboa
Roacnood kkes
Brooksidc

Cert Fees

t30.00 $30.00
12.00 12.00
23.00 26.W
?2.N ?2.00
21.00 24.W
20.00 22.00
'125 725

$-29.69
| 1.65
2./"t3
22.02
20.19
19.82
7.03

Avcraga DcrRmud -
Counc Currat Prolcctcd

Witdcrcck'
NodhSe
Sic$a Sage
lVaslpc
Rossnood l.stcs
&oobido
tPcr l8{rolc coursc rond

Precdce Rlnee

$954
9.75
1.06
6.tl
s.63
0.62

t 9J0
10.00
7.00
6.00
5.13
0-70

Arnnat Groqf lBcvelCg-1p00!)-
Proiccted

CorEG Curlcnt Year I Year2 Year3 Ycari+

Wildscok
Northpls
Siem Sagc
Waslnc
Rccwood Lakcs
Broobidc
'Nonrga

sl25 3150
58 65
50 50
t2s 150
t25 125

gl00 l l00
50 50
35 40

t00 100

: :

$98
44
36
78
84
-*

s36



Merchrndise

C;oursc Cnrrcrt Ycarl
'Gar4+

wiHdpd(l
Noftgaa
Sicnr Sage
Wrshoc
Roscwood lakcg
Brootsidc2

'Pcr totrl tound.

t2.00 Ja50 s3.00 !t.50
2.75 L75 3.00 3'50
3.s0 350 3J0 3.50
5.00 5.00 5J0 5.00

To 
tjo ,jo 3.5o

s5.00
6.00
3.00
4.00
5-00
1.00

s2J6
2.72
322
1.15

:o

zAssunes lrlrutl Ed of t tq000/fqr.

Food mil Bevenel (golfcn)

Wildcrc.k
Northgne
Sicrn$ge
Washoc
Rewood Lalses
Brootsidc

rTorl food rtd bvcragp rcveouc.

$452
5:14
l ls
3.81
5.08
1.00

Spcciel Evcntr (fooit and benengc rcvonue)

Witdccck
Nor$gatc
Sicrn Sage
Washc
Ro$woodbbg
Brooksidc

BrrrrrtlArr.etE

$ 5 0  t 5 0  3 s 0  1 7 5
0 0 0 0
0 0 0 0
0 0 0 5 0

t00 100 lo0 100
0 0 0 0

$r0o
0
0

100
r00
. 0

lRAilcu''S
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Mieeellsneous

Aumt Groc* Revanuc
($rxlG)

Courrc Cuneut Prolected

s5
l 0
5
5

40
t 5

Wildcrcck
Northgats
Slem Sago
W.sboc
RoscrrcodLatcs
Brooksidc

$33
7
6
J

39
t3

Onerrting Erpcnse!

Crnrcnt aod projcacd operating e111E0sgs by coursc alt sumtnErized in Table VII-2.

Projcstcd opcrating erpeoset are bascd on a revicrrr of2003 acnrals and 20O[ budgEts with

modificdioru ald Edjostmcnts estinated by ERA to reflcct impacts from ptanued eapital

improvcmonls-

8Eo Forme Finandal Prolectionr

Pro form finaDcial projcctioos a1g prcscot8d in Tables VII-3 througb VII-8 for each

gotf frcility. Combineal fiDancial pcrfornanco rclating to irrplcmcntatioo of a full capital

irrprovenents program, uirdcr in{cpendcot operatioas, is prescntcd in Tablc W-9.

The inanciat projectiou for ca$ course atptay stabilizstion ()€ar 5) are compared

witb thc linitcrl cqiat improvcments program (assured cqual to actral FY 2004

perforrnancc bctow). Notc tlrat thc stabilized anuud net operating incoms values arc

opresscd bo& in coDstmt 2004 dollan and cunent 200% reflecting a 2 pcrcent averag€

annu,al inflation assuEptiott

EorodE Rc$rtdr rsrodalc
BIIA Nr 13t75

538
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Teblc Vtr-3
WILD CSEEKTRO T'ORIVTA OPERATING INCOME

T'NDER, INDEPENDENT OPERATION
WTTH CAPITAL IMPROVEMETflS

AnarrlRorr&
| &lblo Rcgulrtion
$HobPlr3

Totel Rotn&
Rgrr!a

GttanrF€03
l&HobRrgul*ion
g-Ilolc Prr3

Crrt Fc.s
DrM4Rrap
Mcredss
Food rld Bcvcng!
Mircdlsa13

TcalGrcRcvaur
Lcc C.odof8rlor

Mcrtsde
Food rdBcr:|!g!

Subtol Costof Sdcs

?otrlRrtum
ODorrfhgErptrt t

CounaMddetrDcg
Pryroll&Bcldlts
Scrvbcs &Sryplics
utilidcs
Mrtnd|rcc Equipnlcot

TotrlMdnmoco
OolfOpcntionr

Payroll &Bacfits
fuLcr3?
Crrt Opcrdors
Rrt|F
Scnlocc &Supplics

Told GotfOpcrctlols
FtB Opcndngbpascr
Ctrttrilrothdlscibubd
Garrrl & Administntivc

Pryroll & B€llcfiB
tosrlro
ItoDcttlt Trxcr
holrdqr
Scrvicer &, Supplics

TotdG&A
- 

CltyridcOutrcrd/tr4gnrtFcc

Crgltrl Ing ncscrve

fod OpclrltrgErapcnsE3

Irht Oponllrr hco!|c

(In CtrreotS(Dlh)r

33,(X)0 33,000 3t,000 ,O,mo 42,000
36.000 36,000 .m,00O 40,000 40,(x!0

69,000 69,000 7t,oo0 80,000 ea000

I Rcncct Z pcrcart rrnual inf,otion rrtc.
Sqncs Ecommics Rrscarch Assodrtas.

t990 5l,olo $,1t6 $zn
132 111 499 509
314 320 376 fl)]
r00 ltz 130 159
rn 176 213 zvl
395 ,Og ata 531
35 96 36 3?

82J38 9,4t? ta955 S3,210

tB ll2 lt3 ni

31164
5m
132
162
3 l t
552
3t

$3,37t

233
f3t l4l - t99. lE6 193
zt;t zTt _3n 4(D _1%-

J41S 348s 3494 $501 S5t4
250 255 2fi 265 nl
280 2t6 291 2vl 303
7t Tl 7E ' 

''80 
tl

tt,080 3t,l|n 31,t24 31,115 $1.169

st80 trt4 3187 t lgl  sl95
6 0 6 t 6 2 i l 6 5
75 17 ?8 80 3l
? 5 2 5 ? s n . z 7
20 20 2l .-  2l z2

st6{t 3367 t3?5 33E2 S390
$?t tttt 32lt i239 trl4E
3125 tt2E $130 3133 tl35

$tn $104 tlll6
4t 42 12

26 
"6 

TI
35 36 36 33 3t

szm I20* 90t s2l2 i2t5
er 99 nt 128 135
T S T t n E 0 t l

2,1t5 _-3!a 22ss 2r7a 23?5
353 155 s35! 3482 157?

t l0t
13

27

3100
40

B

541
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Qn Curent 30tllh) I

TnbleYII'{
NORTHGATE PRO TORMA OPERATING INCOME

{,NDM, INIIPENDEITT OPERATION
WIIII CAPITAL IMPROVEMENTS

Annurl Rouadr
Rlr,cura

GrccnsFccs
CartFccs
Driving Rangc
Mcrshandbc
Pood rnd Bovcnge
Misccllaneous
ToglGrors Rrvouc

Lcsr: CctofSeb
M€rchstdb.
Food utd Bwrragc
$botal Cost of Srlcs

Totrl Rsvc[la
Opcnttog Erpcliri

Coune Maintcnrnce
Payro[ & B6tefit3
Scndccs& Stpplics
Utllftics
Mailtcomcc E$ipmatt
Total Maintcnmcs

GoFOpaatims
Payroll &Barcfits
Carl l,rasc
CanOpcrations
Rrngc
Scohcs& Supplicc
Total Golf0poradonr

F&B Ogcrrrting Expctrsa
Clutrtrousc Undisbibrutal
Ggrcral &, Admiaistrciw

Prytoll& Bcncfia
lnstralcc
PropatyTarcs
Prtmotkm
ScrvlccrtD Supplio
Tot l6&A

Cit,,sirlc Ovqtcad/Mgnt For
Capitrl lnp Rcscrw
Total OpcrdngEsen$g

916f j469 sdl9 gItT 3788
200 2M 2s0 n6 303

50 51 62 69 76
55 56 75 n 106

t20 ta, 150 166 lt2

. 1 0  l 0  1 0 .  l l  l l

t895 t9l3 tt,t96 31335 sl,l66

41 42 56 T2 E0
42 13 52 s8 €1.
s3 E5. 109 t3o l1r.

s8t2 s&lE $1,0t8 s1205 ,13'/,2

s350 t35? s364 3371 S3?9
t50 rs3 I55 159 t62
60 61 62 64 65
7t rt 7t 80. El

s63t $648 3661 5674 t687

s t to  $ t2  s l t 4  E l l 7
50
60
t0

6f 62 &4
61 62 64
t0  l0 u

$ l  t9
65
6s
I t
55 5 5 s

9'45 $250 $255 $260
$$ ss5 t6? t74
5J0 t5r t52 s53

20 20 21 2l z2
25 26 26 4. 27

sr50 $t3 3156 $159 3162
36 37 48 53 59

-5q 5l s3 s3 s4
t t 1244 l29l r32l IJ6l

t265
tE2
s54

$81
32

s75 3?7 $7t s80
30 31 31 32

Na opcntiaitaconc (546) (S1lO (903) (3122) (S4l)
t Rdlccs 2 pcrcart annrul hf,aino ratc,
Sourca Ecoooolcc Rcscaldr Associit!3

542
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TrbleVII-5
SIERRA SAGE PRO TORMA OPERATINC INCOME

TJNDER INDE;PENDENT OPERATTON
WITE CAPITAL IMPROI'EMENTS

(In Current$flXh) |

AmurlRoundr
Rc'vcnoc

GreqrFccs
CrrFclt
DdvirgREg!
Mcrchrndise
Food udBeveragc
Miscdhncous
Total Gros Rcvcnoe

L.ss: Costofsalct
Mschudisc
Food and Bcvcragc
Subutal Cost ofSalcs

Tobl Rcvcuur
Opcnd4Erpcnrcr

Coursc Maintcnsnc;
Paymll& Bencfir
Scrviccs& Supplhr
utilirica
MftEnsrc!EquiFtratt
T@lMaideluttca

CnlfOpcraimr
Prymll&Badla
C,ttl"casc
CmOpcndona
Rangc
Scries & Supplicr
Total Gotf Qpcraliom

F&B OpcraingExpctttct
Clubhosc uadistibrtcd
Gcocrd & Adniri!ffiivt

Pryroll & BcoaBtt
lngrnnce
Propcrty Trr(cs
Pmnotim
Scniccs & Suppllcs
Tel6&,A

Cttgridc Ovrrbcad/Mgttt Fcc
Capltal Imp Rrscrrc
Tctat Opcratiry, Erpcoscr

2r,000 3xc00 36,0m 3qm0 40,000

5 5 5 5

sr,0l4 tr205 tlJE? ltj90

s953
303
5t1

152
r30

' s
st"597

74 t6 98 106 ll'0
29 31 39 42 ',{s.

lo3. t20 l3t 148 lse

S93l tl,0s5 $1319 tlJ42 $l;{37

3400 t40s tfl6 $424 t433
r50 ls3 156 159 16;z
95 97 99 l0l 103
7 s . ,  n  1 8  8 0  8 t

3720 tn4 ',49 3764 tng

$l2s 3l2t 3130 tl33 tl35

t5t6 9il8 sr21 'EET
196 nA 262 2n
35 11 52 53
9t il4 l3l
84 98 ll2

t4 l
t2l

45 46
40 { l

4',t 4t 19
42 42 43

15 t5  16 t6 r6
l 0  l 0  l 0  l l  - l l

t235 5240 S21'f $249 $254
t38 t44 $51 isit t58
$0 3r0  t lo  3 l  l  t l  l

2 5  2 6  ? t  4  - 2 t
$50 $153 $156 Sl59 sl62

4 1 4 t 5 5 6 0 6 4
50 5l s2 53 54

t,244 t,281 lJlt lJ50 tJ83

tn $ft s80 $Et
31 3l t2 32

20 21 21 22

rts
30

m

Nagpcnrh:Ircornc .. €313) OI9O (S69) (S9) t54
t Rcflccrs z pcrccot mnurl infido nte
Sorce EcononicsRcscu6 Alsocitlc3

543
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Table VII-5
WASEOE PRO F'ORMA OPERATING INCOME

TJNDER INDEPENDENT OPERATION
wlTH CA,PITAL IIIIPROYETVIENTS

Auul Rornds
Rcmrro

GrccrsFcc
Cart Fc!3
DrivhgReago
licrchrndisc
Fod udBcttrage
Mbcelbncoo3
Total Grocgfumouc

l,cs CortolS*r
MaclgrdicE
Food ard Bcttnge
Subtml CctofSalcs

Totrl Rrrvcnc
OpentlagEEptrt t

Cousc Maiatarancc
Payro.n& Bcoefits
Scrvies & Supplics
Udlitie
Mainuomcc Equiptncnt
To(al Maiutcorncs

Golfopcntiom :
Pqroll & B€Defit3
Canl-c.ss
Ca*Opcraims
Rutg!
Scrvlccr& Suppliar
Totl Oolfopcr*ioc

FAB Optrding Etgctlsot
Clubborsc U odictribuEd
Garcral,e Adninistntivc

Payoll & Bcncfitr
tn$niancc
Propcrty T!x6
Pr€rDodoo
Scrviccs & Stpplicc
Total G&A

Cit1iltft ia OvulEad/Mgnt F€.
Crgitsl lttrp R.s.nrc
TmlOpcrairyE'+coscr

r50 t53
EO E2

zlt 20 7l

t56 159 162
83 85 t7

'21 -2,

T n 7 8 E 0 8 l
$705. r/le t73t n48 s?63

trso $t84 tlE? $l9l tl95
6 0 6 t 6 2 6 4 65
75 TI 7t 80 tl
?s ?6 '  26 27 t ,
20 20 21 2l t2

so t36? s375 33E2 SI90
5U $t8 st2t t l53 sl55
t25 n6 s26 w tt

3r0o ild2 $104 tl06 3108
40 {l 42 42 4?

(In Currcnt$000s) |

t945 tt,o2s tl39l tlJol tt'4!t
Tro 294 325 350 3ST
t$ lt2 130 159 162
ns 24s 271 292 29t
Ito 196 26t 340 36

5  5 . _  s  5  5

tt.ru 81,8?0 g2p7 d,97 ta59t

t59 lu 203 219 ?21
63 69 94 I 19 tzl

82 u2 zn 33E 3\4

$,493 Jt,6ts tamo $2309 t2153

3400 !00s $,1t6 tn;21 t433

Na Ownttlg Inconc - - (V) S?t $383 t522 S532
t Rcflcctr 2 pcrccntannuat inf,rtioa rrE
Soorco: Ecoooorlcs Rgscardr Associabs'

. 5 0 5 1 . 5 2 5 3 5 4
l2r0 914 3218 ls23 stl

69 7s 92 102 104
50 -sl 52 53 s3

r5oo t,540 1,617 I'98? 1tr2.r

544
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TablcVII-?
ROSSVYOODLAKES

PRO FORMA OPERATING INCOME
I]I{DER INDEPENDENT OPERATION

WTIE CAPITAL IMPROVEMENTS

(Irr Cnrrent $0fl)s) |

AmsrlRomdt
Rcveorr3

Gr€ltls Fcca
Cart Fccs
Driving R.roge
Mcrcbmdisc
Food mdBetcnge
Mbcolbncotls
Toat Grose Rcacnue

L.$: C6tofsdc.
L{crchadis6
Food md Bcwage
Sobbtrl Cost ofSalcc

TotrlRsvcolc
Opardng Erpcarcr

CouncMainEnance
Paroll & Bcnc6ts
Sankcsit, Suppl'tcs
utiliEcc
Mdn&necs EqBiPslmt

' TodMaiaanaricc
Golf Opsrtionr

Payroll & Bcnclttr
Crrrl,aso
clrtopg|adorr
Rangc
Scrviccs & SuPplics
Toul GolfOpcrations

F&,8 Opcneg ExFnscs
Clutrhone Uadistibutod
Ggreml& A&uininndvt

P4/roll & Bcnof,ts
lnsurocc
PmpcrtyTD(ca
homotion
Sctrlccs & Supplics
Total G&A

Citywide Ovcd|cadMgolt Fcc

t800 t85? tl,oo? ttpsl t1,072
zlo 246 263 Tt' 280
t5 97 130 t33 135

t40 150 150 167 l?0
3(n 316 333 345 ts2
40 41 42 42 43

31J95 $1,?07 slB35 Saol2 $2'053

loJ ll2 na 125 tu
t05 l l l  t l7  t2 l  rz l
2r0 23 237 219 251

S1385 $t,4S'l S1,698 $t'766 $l'Hn

s350 s!57 s361 t37l s3?9
125 tn 130 133 135
60 6t 62 64 65
? 5  n  . . 7 8  t 0  t l

3610 f{,?,. s635 5047 $660

st50 tl53 sls6 8159
6 0 6 1 f ' i l

20 20 21 2l

$r62
55
E I
n
/2

n 7 8 8 0
26 26 2l

75
25

tn s'r8 380 t8l
11 42 42 13

20 2t 2l a'

t75
40

20

$330
sr35
$s0

stn st43 3350 t357
${2 El50 3155 $lsl
ssr t52 353 t54

E ___26. 26 27 7I

tl60 $163 3166 $l?0 sl73

6 4 6 t n E o c l

Crpihl ImpRoscrv! 50 51 52 53 -54-

Totrl Opcssaing E gctrsc! 1399 I '435 | '476 | J09 - | 539

NctOpcrdnghcoTc 6!4) t49 gn3 s2s7 S262
t Rof,crtZ pcrtcntmnual hftrtio! rdc
Sorca Ecoromics Rcscarch Associrtcs.

545
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(Io Current$fiXb) I

Trblc VIIS
BROOKSIDE PRO TORT,IA OPERATINC INCOME

TINDER INDEPEIqDENT OPERATION
WTTH CAPITAL IMPROVEMEMS

Anlurl Rorldr
Rcveaoc

Grccra Fccs
ClrtFccr
DrhingRargs
Mcrcbudho
Fmd rod Bcvcragc
lrtltscellaPoug
Total Gros Rcvanuo

L.s!s Coriofsrlg
Mcrdundb.
Food nnd Bcwmgc
Suboal Cort ofSdcs

Totrl RcYGlre
Opcnthg Etpcssca

Couno Malnrarancc
Plymll &.Bercfit3
Scrviccs& Supplio
Utilitics
Mdilcomoe EquiFnatt
ToatMrintrnoce

Oolf Opsationr
Pqroll & Bsrditr
Cartlrrsc
CutOpcmtlou
Rangc
Sowiccs& Supplicr
Totrl GolfOpcnticrr

F&B Opsatlng Expcrucr
Clubho:sc Utdisrihrbd
Gcncral& A&r!fufufrdivr

P.'roll&, Bco3frB
lngrranco
ProPsrtyTurg
Pmnotion
Scrvica; & Suppfior
Torat G&A

City*'rdc Ovcrt*adlh{gmt Fcs
Caplol lmpRsavo
Toul OprelingEreeo$s

Nciopcn64hcomc
Lcac fult
AdJrrted NcN ODGntbg lacorc S?9
t Rcf,ects 2 pcrrcm ermual intlation ratc
Sorcc: Economlcr Rcscarch AssocialcE

t0  t0  l0 l l il
60 61 62 6t 65
t5  15  .  t6  t6  -_ r5

3562 J573 t5t5 $596 360r

8 8 t 8 t
2t 21 7:t z2 23
29 29 30 30 3l

s534 t514 8555 t566 ts17

$r00 $t02 tr04 $105
2n 20 2t 2l
15 t5 t6 t6
20 20 21 2a

$55 tr58 fl6t $164

s435 t444 t453 'r'!62 ttTl
1 2 4 3 4 , t  4 5 4 5

st0t
z2
t6
2,

$r00
t5
l0

$r02 tr04 tr06
l5 16 16
1 0 t 0 i l

3r6r

$0r
t6
n

s 5 J 5 . . 5
$130 $33 3135 Sr38 Sl4t
wt s2E 9t tr29 99
15 ss t5 t5 $5

5 5 5 5 5
t0  r0  t0  i l  t t .

$55 t56 s5? t5E S60
z2 23 23 21 24
30 3t 31 32 32

424 4t3 442 450 459

$09 EU I
30  3 l

sil3 tt t6 ti l t
3t 32 32

rzs s26 n6 r,tr 8n
f5  t5  t6  t6  16

546

9 l

s8l $n s84 t86



TeblcVtr-9
PRO FORII{A O?ERATING INCOME . COMBINED

I'I|I'ER INDMENDENT OPERATION
WTIII CA}ITAL IMPROVEMENTS

Rcrcnuo
Orccnc Fcg
C!'tFcc3
DrlvingRrngo
Mcdrandb
Fmd ud Bewngo
Mbcdlocou
Totrl GrosRdvcnuc

ls: CoctofSrkt
M{clutdbo
Foodod Bewngc
Suhoal Coct ofSalcs

TotdRrccruc
Opcndng EiP.8c.

Conc lv{riouncc
ColfOpcraio
F&B OpcrrahgEg€tr3.3
Clrrbhonsc tlndrrrlhtql
Garoral &Afuini$sfir'c
Cltyrideolrcftcad/MgfiFco
Capilrl hpn!3crse
foal OpcrftgErycnses

Net Opcntir4lnconc
L6s: R.rtt
Adiurtul Nct Opcrating Inoue

t4,144 t4gl
va t,797
7u 132
zEt 2n
9t2 1,001
i{48 468

! Rcflccrr2 pcrcem.rud hndiotr rata
Sourcg Ecommics Rcslatdl Assoc'|llcs-

On Current $00lls) t

t4,6?t t4966 s5Bl7 35'300 36J95
l,l,2 lJ35 1,519 1,63t r'Ttl
370 393 505 573 590
?ol ?51 891 1,004 I'Ol?

1,139 1,t96 1,410 lJ65 l.6tr.,
i l o  t l2  l t4  l l7  l l9

3Sr19 3t,?54 tt0J35 Sll,l9t $ll'699

su 563 668 7s3 ru
399 419 493 548 569

v2!- 992 I't6l t30l . lJ55

l?325 t7:rr2 t9,t9{ s9'890 tl0j'.f4

sr,905 t39E3 $4,061
r,660 t,69,3 t.Tn
513 538 6v
265 n0 276
9E 941 962
330 350 414
305 31t -.. 3!7 ., .91 330'

79O' 8,090 sJgi 8,W t'842
(is?8) (t3lE) $800 31245 3lJ(D

30 3t *1I 32 32

CI6os) (sl4s) l?6e ttll4 ll'4?0

a2

s47

92



InilcPerded OPerations
Strblc Year Auad Net Opcratiag Inconc

(s00e)

Wildcrcc& $ 35
Nordrcae (3E3)
Sicna Sage (218)
Wasboc 49
Roscsoodlrt c (12)
Brookside 105

Toral (342c1

ffi ,% t'/"ngc urnral infhion rata-

As shown, cxprcsscd in 2004 dotlars, net operating ircome for thc six fititities

combined unda inde,peuilart operation w|:tb tbe futl capital imp'roveroents Program totals

$!J5E,O00 ($I,4?0,000 h inaated 2009 dollars) comPsfetl witb tbe FY 2004 aclral of a

$42d000 loss. Thus, implcrnentatiol of tbe t16.45 urillion capiul improvcmcnts' combined

with modcst irpEovcmcnt *pectcd in tbe area golf markel is pmjccted to improve net

operding incomE by ncsly $1.8 milliou

coNsoLIpAlEp OP$RAfi ONS

A consolidalion of the ttucc rrunicipal gotf systcms involving tbe six area municipal

facilitics undcr orre opcrating autbority offers nunerous benef,rts in tcrms of opemting

effcicncies and cost savisgs:

r consolidation of tbe six municipal golf &cilities bas modest cost saving

advantages:

- Maineoaricc serviccs anrt supplics - cconomics of purchase volumes:

$90,000 Pcr Yeu (f{M)

- Maintaocc Equipmc,nt- ioutracl purchasingvolutnc discounFl s.}0'000 pcr

>rcar(lel0
- Cicncral antl Adminisbative Serviccs antl Supplics (payroll' accsuotins audig

ptanning; fi"*A-P.*"*cl, lcgat, cash corrtlol, prchasiag; otbcr): 90'000

Pcr Year (57o)

vdo2W
PrgPY|I-l?

s 533 t s77
(38) (41)
50 54

192 s32
242 262
79 E6

$r3s8 sl37o

548
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. Most of tbe bencfits of consolidation would be in thc forrn of irnproved golf

course conditions and scrrricc lercls mibuable to specialization and ocpcrtise

whictr, io tum, flilt produce greater gotf tE'senucs. Golf opcratioru cxtr)ens€s

rvould not bc ogcotcd o declinc under consolidation, but raainrcnanse aud

opcration fillrtions would be prodded more e,ffeotively ud efficicotly.

Quantification of this benefit is specul*ivc and judgneotal although expcticnce

at wcst crcast municipl counics $rggests inp'ro""d courso conditions aDd

sgnriccs attributabtE to multi.coursc opaatioa Sorld incrcass market shars by 5-

l0 p€rcqrt Tha compamtive ecouomics of coosoliildioa assurn€ a 5 pcrcent

imcasc in play tarcts

Limitq!! Caoltal Inorovemelrtr Prosran

Unilcr this sc€nuio, cmreat performance (actual 2004) is modified to reflccl trc cost

saving aod rewauc cnhaoccmenb rclating to te consolidation, as notcd abovc.

undcr a tiniEd capitat impmvements pfogran, net operating income urder .

consoliddion is comparcd vrfth ec suru of the six golf frcilities continucd to oPerarc

initcpcndcntly.

AunelNetOpcnthglrcooc
Iinttcd Crpitel Ioprcvcncntr Progren

(tto@
Snroflldcpcndcnt Couo$debil

Oecrrdou Operatlonr--
Gross Ralgnue

GrccnsFeec
Othcr Rsvcames

*4341_

Total
Lcs* CostofSdes

NctRapnuc

Irss OpntiogExpcnscs
Capitrl lmpwamcnt
R€pbcqnccrtRescn s

NctOpordirglncome

ffi 
"-pas 

a rtportod plus clpcnsc adjrxncns (sco Tablc Vll- l).

zsg2
$6,646
_l8t
$6,16t

$62E51

t4561
2.4t?

$6,978
5(D

s6,469

$6,085

300 300

($ ,r24) s 84

lcorocb Bcrrrrt /l'sd|t!t
EnAil!l5s75

549
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Thus, oruolidation is opected to produce nct bcncfits' under the limited capital

improvemcnb program of appoximatcly $50O000 Per year' Agaiq projections do not

includc dcbt s€rvicc.

Futt Crpitel lmProvemcnt Pmenm

Aconsofidaedfive-parprofonraopcratingineomestatc,ItrGDtfortheslxgolf

facitilics, rsfleding funplcmentalicr of tbc futl capital improvanents progpro' is FrescrtDd in

Tablc vll-10. As *roun, rmder consolidatioD, net opcrating incomg with a 2 Pct€cot

afiagganlualinflalionratcapptiedto'gyetruesanilcrgerrses,isprojcctedatadeficitof

393,000 
'rn yea l, improving to a positive $234'000 in year 2' NOI improvee sbarply

beginning in ycar 3 aficr capital improvanents havc been complcted' In currcnt doUars" NOI

increascs from $1.4 million ia year 3 to approxinarcty $2'2 millior in par 5'

The projeted consolidaf,ed nct operating income of thc corrscs uudcr a single entity

iscomparciltorbccombincdtotatundcrinde'pcnderrtoperationcstabilizationinyear5:
St'blcYff Nct O$cttthig locomc

"n'?'lltgH:"1fif, 'lf;f "'
t"i$?tt cgnrolirlaicd
Op3-trdolr oDcr'tlolt'

Rc\ranuo
Gt?ctdcErt3
Rrn6
McrihaEdsc
Food &BcvccaP
Olhcr

Tobl
Cost ofsalca

Nct Rcvcruc
OncntlogEryascs- 

MainPnrncs
GolfOPccrtions
Food &BorcneF
Undistiburcd Clubbosc
Gsn ral&AdminitffiiYs
Crpital RcPlaccncot Rcsrvo- 

Totd
Naopcr*ing lromc

t  tJ l6
590

r,047
t,gl

sl0J41

s lgl
t:te
132
2t7-

l50l'

3 E,732
594

1,099
rsy}

r t 9
trz3,6

l 3 l?
$t0,t l9

t 4,093
rJgl

?61
2n.

r.428'

Thus, cotrsoridation is orpected to producc abort $650,000 pcr year in incfqlcotal

netoperaringincomQ'ofwbicbsligtrtlymoretlans-200'000isartribubbletjoope'atitrg

efficicocies (cxpcnse reductions) rnd $450,000 to $500'000 to cnhsrccd rcvcnuc'

Ef, ttcls'ts

550



TebleVII-10
PRO TORII{A OPERATING INCOME

I'NDER CONSOLIDATED OPER,ATTONS
WTIII CAPITAL IMPROVEMENTS

Revcmc
Grcas Fccs
CrtFc€
DrivhgRngc
Mcdnndlro
Food and Bevcngc
Lfisccllalcous
Totd Gross Rarcnuc

L.$! ColtofS.ltt
Mcrclrandisc
Food ad Bcvcngc
Subtoul Cos ofSrlcs

Totrl Rsvrntt
OponthgErgcnrcl

coursc MainEnatco
GolfOparlfus
F&B OpcratingEgoneos
Clutrhous! Undistributal
(hscral & Adninisbaliw
Citls'idc Ovstrcad4ttgnt Fcc

GpiatlmpRcsarc
fotrt Opcmting B:$.ttsca

NdOpcnttnghcoue
Le$: Rmt
AdJustrd l{ct Opcnthg hcomc

s4,012 t4,093
t,762 W97
73s 761
281 2n
9tt 95t

. 4U  u5

I Raflcct 2 pcrccot aurul inftrdion nta

Sorcc Econmrics Rcscrtch Associatcc"

(ln Currcnt $dXls) |

v9r2 $5315 S62tt $6,&9 S6'925
ljl4 t4gz u95 rJ23 I'to7

373 395 508 5n 594
n5 7E8 935 1,058 1,099

t,t88 1219 1,459 1,633 1,612
t l0  l l2  l l ' f  l l ?  l l9

8S,ff12 t9.l6t sl0,s33 $t l'?56 s12:36

55t 59t nl 791 t24

- 4|6 437 514 572 - 5r2

967 l,(nt 1315 lJ65 IIIT

st,665 3t,133 S9,5lE tloJgl sl0'819

srJsl t3Jt s3834
1,660 1,693 tr27

s35 5A 661
265 na 476
n9 896 911
3t3 333 393

305 3ll 317 '2+ 330

7:t3E 1,W, E322 E,472 E664

(93) t2ll stJes SlBle t2,156
30 31 31 32 --n

($lO3) StSt) $lr6'f 3l,EBt 92,12,

3 1
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REPRSIENTATTI'E_CONSOLIDATTON STRATEGmS

Under a limiicd capital iagrovoncnts prograq no n€sr-term cquity confibutions or

bonowings are required, wi& 6c benefie of consolidaion (cstinarcd at 3500,000 pcr f'car in

saVings) offscfing othenvise orpecfed anmral opccating losses. Beyond thc near-tersr'

howwer, a limited capital improvments sbatcgt may not bc viabla

Under afutl capital improvenentspogaur, fiIlds rquired forcapital impoverrenB

would derive from a combination of equity conributions and bonorrings. Two

represcntative scenados barn been analfed - oae ftafrring onfiime equity contributiom'

and a second involving nra.xfunization ofdebt

Onc-Time Eouitv

One representative consolidation scenario is bascd on commitsncnt of onc'timc equity

srffcient to irsulats ihe entities fron future liabilitie,s rclatiag to uoforcscen operAing

deficits and/or debt gtrag l€€s, The basis cl@qrts of the stratcg ale as follorvs:

(l) consoliddc and tnnsfcr oumership ofthc courses lnto onc operatiug eirtity.

(2) Bonow firnds for capital inprovemeuB bascd on a tatget 2.0 debt servicc

covcrage ratio srfficient to minimizc crcdit cnbancqncot

Q) Seare ons-timc equity contibutio$ neccssary for capital improvements from

participeting agcocics.

(4) Irrplenent capital imprcvanents.

(5) Select optirnal opeiating optioa !o satis& financial risUobjectives

(6') Opcrd! courscq furd dcbt scrvicc fiom operating cash floq aod disbibul8

rcmaining cash flow to participeting cquity parmers-

Snpportrble debt underthis corsolidared fiDancialbusincss model is based oD ataIgct

debt sqvicc corcrege r*io of 2.0 applied to projccted net operating incornc gcneratetl by the

courscs wi0t thc proposcd capital improveureut progrm in placc (sec ysar 5 adjustcd net

operating incomc in Table VII-10):
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Net Opcraling Income (stable year)
Debt Scrricc Coveragc
Marimum Debt Scrvice
SupportDebtl

Thecqriityrcquircrncnttofirtlyirnglcmcrrttrecapitalimpmvem<rtsprogramisas

follows:

tl6J45,000

l,085,ooo
lo,854,ooo

76.000
s 6,600,500

Projcctioos undcr this onetime cqsig consolidation modcl for thc initial fivc ycars

rc asfollowE:

Y>

3 2,123,000
2.4

3 1,060,000
s10,t50,000

Capiul lmp,rovanants
PIrs: CapitalizcdConshrtion

Itrrcstnssuance Oosts @ l07o
Less: SupporbblcDctn
Lc$: NetCashFlorrYean I and2

ftuityRequfuuncttts

Sorrccs of Fun&
Equity Contsibrnbrt
Bormwingr
Net Opcr*inglncomc

Totrl Sourccs

Uscs ofFunds
CspitdCosb
Capializcd Inbrc$/

Cosof Issruncc
Debt.Scrvico

Total U*r

NotCash Flow

t6,600 $ 0 t 0 3 0 $ 0 s6,540-aiir 
8,0,f3 o o o to'ts4

r 
-i6ir 'tto 

lJ64 Jsll 2'123 5'452

sejos t822t 3u64 St,EtE 
:1t3 

$23'oe3

$ E 2 2 3  $ 3 , 2 2 3  $  o  3  o , 0 s 1 6 . 4 4 6

l , o E 5 o o 0 o l , 1 2 6
-j o -l.060 l.060 -l'060 3'lqo

t9J08 $E,223 $1,060 $l$60 t1,060 E0'7ll

I  0  s  o  3 3 0 4  3 S 2 8  $ 1 , 0 6 3  3 2 ' t 9 5

Bcmwiagsof$t0S5miltionpluseq'dtycontibutionsfromthethrecparticiyating

agencics of 35.6 miltion combined fund the 316.45 million capital improvemenb Fogram'

By ycar 5 (sab,ilizalion) rFt assh flow, aftcr debt scrvic€ of s1.06 millioa, is projecad at

$1,063,000, whichwouldbc available fordishibutiontothe participating priblicponies'

t Bascd ot 29yocr lErn 85t6 coEt ofclPitaL

EsDDlctl4rttl A$dlhr
ER l{G tS5'15

'P'sld'C.MV
PlgeV|!ar
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DcbtMsimizatio4

An altcmative to one-time cquity confibrutions necessary to irnplement the full

capital improvcncnts rogram is a stratcgSt bascd on minimizing equity contribtrtiors srd

meldrnizing d*t Financing the firll capital inrprovernents program would reguirc aborn $l E

million in debt (capital cost plus crst of issuance and capitalizcd constnrction intcrest).

ADnual detrt scnicc is calculated as follows:

BorrcwingF
Capial lrrprovc,rncnts $16,446,000
Cost of Issuancc/Capitalized

Consfrcdonlntcrest 1,820,000
NetCashFlo\t-Yearsland2 ( 76-000)

Total BonowingS

Anuud DcbtScnricc
(8.5% intercg' 25 Ycars)

Dcbt servioe coraerage is:

N* Opcrating Incorne (stable ycar)
Annual Debt Servicc
Debt Serrrice Cove.rage

Pmjcctions under this minimlur equity/ma,rimum financing model for ihe lirEt five

years ar€ as follows:

$l8,l9o,0oo

$ l,?8opoo

$ a18,000
u80,000

1.20

3  0  s  0  3  0 s l 6 ' 4 4 6

0 0 0 I't20
t.?E0 t-780 t.?80 5J'00

$t,?80 sl,?80 $1,780 $21,606

$  0  3 1 0 8  3 3 4 3  t  1 s 2

Sources ofFunds
EquityContihtioa
Bonowing
Nct Opcrating Income

Totd Sourccs

Uscs ofFunds
Capital Costt
Capitaliad tntrrost/

Costoflssuancc
Debt Scrvice

Total Uses

Y-
fot"t

t  o  s  o  s 4 1 6  $  o  $  0  $  4 1 6
1 0 , 1 4 6 8 , ( X 3 0 0 0 1 t , 1 9 0

r ios) l8o 1.354 1.s88 -2'JE 5A52

3t0,M3 ssr23 SIJEo $t'888 t2,173 94'05t

$8,223 s8323

1,820 o
0 0

310,043 $8323

NctCashFlow $ 0 S 0

Edlds
EBANG ll''5
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Section VIII

OPERATING OPTIONS

Tbc following scction addresscs pobntial opcrating options forthc Truc*ceMcado\|ts

mrmicipl golf courscs Presatln tbe six golf cor:rscs are operated somenrha differently'

atthougtr cach rclie hcavily on ptrblic sclf<Pcrcion:

GoU Food&

Golf

@nceseion CountY Cot tttY
Conocssion CountY Cottnry

City Conacssion CitY
City Conccssion CitY

RSC*A RSCVA RSCVA
RSCI{A RSC\IA RSCI/A

Wa$oc
Sicrn Sagg
Roacrc,ood lrkca
Brcoksidc
Northg[e
Wildcrsd(

County
Crunty

City
CitY

RSCVA
RSCVA

OPERATING OPTIONS

The'rcarcfivcbasicoperariugoptiorrsinvolvingthcmuricipalgo|fcorrrsa*Thc

smc optioru apply to the courses if operated indepedcntty or as one corsoliil*cd svstem

. @ggg-!,: Sclf opcrdion with'pblic ernployees of all or most firnctios'

.9p!&g2:oolfopcrationscouccssionairewithpublicmainteoancc(rwuldstill

rcquirc prbtic ovcrsigbVnanegcment).

o ootion3,: Golfopaations marrage,ncnt corrtrclwithcoffiact dEinbnanGa

. 9p3!gg.t!,: Facilityleass.

. qpg!gq!: Facitity scwicc or management costraci for 8[l fimdions

In additioa to tbc basic options, thcrc arc nutDeruus pcmutations and variations of thc

struch'cs ogttincrt above. Thc stcngtbs erd steaknesses of thc vrious options arc

dctincated lo Tablc vI[- l.

Gcncrally, tbCrc are t}E€e major conPo$ents or eonsidcratioru ufridr charaCctizc

each option:

ffilrc.n ctt rr--r.t
EnA no. tSS75 r0r
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Q) Contot rcgarding fees" policics, practices, and procedues.

(2) FinaDcial risk lqrcl assmed by public entity.

(3) Capital inpwcnent funding obligations

Table VItr-2 sumnfiizca lcasc tcrnr for scrcral public facility lease tansastions in

Northero California. Tablc YIII-3 contains a nrmmary of a$c€meot tccms for scvenl pblic

golf opcrations concessioss.. Table VItr"4 illustratcs rcprcseotativc managemed agrecrncnts

at selccted Northcrn Califomia public fasilities.

POTEMTALSI FOR IRUCKEE MnADOWS

Self-Omrationr

Sclf-operation provides lbc grcdest codrol for the public agscie$ highcst tisk, ad

targsst upside pcticipatior- fhis form of operation rcquircs that the agrncies involved by

respoasible for cqpital improranrcnt fundhg cither through dcbt guarantces or cquity

corttibutions.

Continud seEoperation rcnsiDs e viable opion for tre City' Couty and RSC\IA

It is not ryarcot ibc perfonnmcc.is adversely afrcc&d by self'opcration, althougb sreas

sr:cb as food anil bwcrage and nrail rnecchmdieing may requirc a level of ficcribility in

decision making not availablc iD thc public scctor elrrrironmenL

Golf Oofrationr Concesrionaire wi& Public .Agegw Malntcnenpl

This option is effcctively 6c cunent opcratiag stuourc of trc County's cotttscs. Tbc

golf oper'ations (startcr, pro sbop, cartq ralge) are leased to conccssionaircs, as now cxists

with Bamcy Bell 6t Washo€ Golf Coursc sod Peavinc Golf Associates af Siern Saga

Tpicatly, conccssionaircs pay 6c greatcr of a fixcd notthly rcnt or P€rc4tagc of gross

ts/enua Uadcr this option, the Cig povide.s golf corrse Eraintmanc€. Food ad bevcrage

operation may b self-opcratcd or concessioned. Thc public entity urcutd frnd most or all

capital improvetnmt$
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TableVItr-2

REGI]LAfiON LENGTE PI'BLIC GOI,F CioURIE FACII,ITY LEASE TERMS
SELECTED CALIFORNH COURSES

C.urr SrlLco.ttociC Ctyrtd$rhgrcC MdoFltlr.-. RobrurtPrrt

t.c.flu SrlrairD 
- 
plrttiaig FordtvGrDtrltb) , Gof Cosrlc -

kssor Cityofset-ctotio SoFltrciscoWuD+t -9ty"l9l${- 
CityofRobdctN(-

L€srcs Ar"rt ng"t-- eyrr.lSmee6-lfP* O*tfuUAoqUC Robncftp'1colf'LP'(cdrsclftG) 
Gostscco,lla) (Coun€o'lnc)

2fp; 2001

u z a
3tc* o|rc lGYtat'

$ncoatD*c

IsrsTcrm (fcas)
lnitiil
Optior E*asUn

? 5 4
2l5.ta Noc

onirnsrzltz2s'
25ttt5t

rt5575

3350,00d

rLint.glst2fftncat4eRcotl
Grtat3
Crrt
Rr4c
M€d@dira
l,rasans
Food rd Bcvcrrgg
Uqttr
Dr|qlst Eoo|lnR.abl

MiriurrRart trt50,000
CnA4Fdcd No

zstwtbl
ziBwr
zlal0'fI

ilx'
5tfl6'
t$%r
st6%2

R4tfrdC.fild
lmpoltemcd

Rcahlro.dRcirvc
RlqufutttHt

Cot ofwaet

3l25nillioo tlm.0Od
-, YGg

25B5t{09,i,'
z'Byltth
2585t10,n

t2*

8ra
w
tt6

tcan l-2/3-51620
?Ycs t-2r3+.

u4x;' 1ff,/ff]6x"t
ulx 1t5/dr'6%a
wi 1l5tg6xe
u$s qlffilsxt
n,i : +nfrtd'd

lE.l niltion 11,9t5,000 tt.0millim $l.0nll[ot

2?6ofgmss 6?r$''il-51'6(Yr.6+} o(|-2}2%(3+19(5+) 3y.6/'' |.10},2.r$.ll)

lrslcc t-cssrc t€sslt l'cssca

iE;;il;-t'r.a!l'28+ ttscatecs*attvbt2r5o,cl00bt-Y.cu tq'.
rerceiJcs oism,om byYcr 5- ?cetr l-2/ 3'5/&lo I *rs I 16'10 I zl'Et2&r
tt".*r. ; i00p00 in Y"tt Cto .oc Also,om in Yc|rs t l-15, 35(x)'000 h Ycrs t620'

Sormq, EconotnbRsntAssot$as

]Yo t-5/ 6.to/ ll-lj, 16+.
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Golf Ooerations S..Ericc Contrrctwith Codract Maintenancc

Tbis option represenc a facility scrvice contract (option O fonn ofmanagcmeag but

wilh the maintcnanpc frrnctiqtr corbacted orrt independcntty. Thc golf ancVor food and

bcveragF opsations are provided on a managenreot or serririce contract basis by a private golf

manggcned, spccialist, with golf course maintenance also prwided on a contract basis. A

sen icc fcc rryould be paid to the golf and/or food and bevcrage opcalor. Thc fcc tlpically

consists of a fxed base anount plus an inceotive fca Typically, tbc opcraror would previdc

no capital irnprovements, cquipncnt, or personal property. All rcverucs and ocpcoses from

golf course opcrations would flow to tc public agency. Similady, maintcnancc would be

provided on e fixed fee contact basis with a private providcr.

ltis option would not produce aly fiscal beriffits, and th intmduaion of multiple

seivice p'rovidem likely would reducc rathcr than improvc efficiencies.

tracilitv lcar6

The pdnary bcncfits relaed b leasing the golf complcx to a prirrate sector opcrator

include tbe abilhy to utilize privae, although more costly, cspital inccease mmicipal

rcvcnuc by onploying lower salary/bcnofit prircc sector employtes, and to insulate the

pubtic agcucics for golfcr ooirstitrcnts. In ths cssc of tho Tmckcs Meadows cours6, it is

estimatcd that undcr a no-reut loag-tem (25a5 ycars) sccnario, ere pd\tate sector would be

wi[iug to commit rp to $8 million in frod-end capital inrproneaents, contingcnt r.pon the

City/CountylRSClfA contibuting an cqual sxa for the balancc of tbo improve,raents. Thc

firm$cial b€ncfit of employing private sedor later is much less significant in tho Reno marke

Erau elsewberc due to a relatively snrall ditrerence betwee[ lhc prblic and private scctor pay

scales sd cnrployment practiccs.

Facilitv ScrYice Contrect

A fee-for-senies 4enegenent colrtacl whe,rcby a professional privatc secor

managern€nt firm is rcfained has been ao incrcesingly used option for public golffrcilities.

This option provides Fivds scstor cxperliss and thc fnanoial bcncfits or privatization

Eorol:r RrrarrlA.tdrra
llJtNct5srlt

vtuc@
?{!vslf
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Mosf or all, of thc fiDancial risk renains wilh thc public ageocy, as does managcmcnt

control and financial upside participatior-

All opcraling and maintenance co$, including dl onsitc administrative salcics anrl

erecnscs, rc trc rcsponsibility of iho golf course, In addition, a ftc equal to 4-5 paccnt of

gtoss rsyenuc is paid for tbc managenrcnt senice ($96,0001o $180,000 pu course), covcring

offsite menegcrneot frrnctions inchding huraan resources, training accounting and

managpEent rcporting payroll" mataing ard hsincss plan dcvclopmcnt, €ronomic md

m@agellent $pport, and othcr overhead scrvices. Agin, due 1o Orc odstiug wage and

bcncft sEuctutc, minirnutn savin$ are realizcd tbrough pd\raltzdotr such lhat tttis Opton

would probably bc fiscally aeutal.

Eeolodc'BrslclA|rcbb
EnA No, l55nt

v6b2w
P4aVIII{
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WASIIOE COUNIY COMMISSION
RENOCNYCOI'NCIL

THE NENO SPARKS COITTV'ENTION AND VI8ITORS AUTEORTTY

WEDNESDAY

Jorrun&gnN€

I:30P.M. FEBRUARY 15,2005

PAGE T

frO\la\

TEBR,UARY 1q?OO5

Boadc Wcbcr. Wgtboc Countv Co4r!::!dorg,. Cb-hprb*
Bgb kt+F. Wrlloc Comtv CotrDit4oucr. yafc c!$rmro

Jin Grlorvrv. War[oc Coutv Counl$toncr-
Pcto Slcrrrrzr- Wrshoc 9oultv Copslmtqler

?e$
AASENTi

RP[gn crrhcll Cttv of ltlno,Mrvor
Plglr. gr|chaqR![o Citv Colndlopqbs

' Ilrvid EsukaW+hf,g.Coutv C,ornmlrrloncr

Tho Bosds mct b joiut scedon i! tlo Rsrro City Council Chan'bear, One
East First Strcct, RtDo, Novada, t'vlUr ntoo Coutrcittoembg DwiSht Dort9h pesiding'
.l,lso proscnt u,sre Wsth* Coudy l4amglr Kdy_.Silgtofi' DePr$y D-r{ri$ Attomcy
Mclariie Fost!tr, Corury Clcrk Aruy Hsrvcy, Rcno City Mangcr_Chadas McJ'[caln_Rcno
Cig Atorncy ifUt Stirnan, ncd Ciry Cicrt Lyarcttc Joncs. Follonillng tba Ptedgp of
e[iaia"co t6 tu nag of our country, sc clcfl(s caue{ ttrc roll for thcir rcspedive
cntifis, aud tbo Commiesion and Corrncils conrluclcd thc following businpss'

AGENDA

Ia acsolrtanoe witr rhc opoo Mccrbg law, on motlou by Gor.ncibocrnbcc
Sfcrnza, socondcd by Connlssion* Sfcnazzd, wbich motiOa dgly oani_cd with ldayor
Crsbcll, bouocttneorlcr tiascbctr and CounissiOnq Humkc abscot' Cot5cibocmbcr
porcn b*rca rut ths agcerdt for rbe joint moctiug of Februsry 16, 2005 bo approved.

P, 02
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gt]BlJICcomeNT

Crtby Brand,horgt' Rcrro lcsid€ut' voicod her cqrcero ovor issucs involviqg
ib! Clty of8coo.

Su Dclue local rcside.r, sdd hs rccsived four agEndss itr reggrd to frjs
mccting and beliered hc thould have forr opponuities to epcak udcr priblic conncnr

1:rl0 r.rn. Cbairm Webcranivcd.

Guy Fcllon Rcno rcsidqil, said bc would liko l'o soe oousent ageldas'
which hc beticved wcs uscd to bidc tio pcoplc'e hsincsr, outlawod-

Al Hcsson local pgidcnt, bctievcd thc oew rulcs il ngard to pttblic
corund wore aimed at restiaing tlc visnt of c f.w individnls.

t:d8o.q. ConmissisffGallonayauivcd.

05-157A
GO|,rOOTIRSE

PAGE2 IEBRUAnY 15,20115

P, 03

on 6lo with thc Clrlq focuscd on a runbcr of issues insludhg tbc cffcstivcne$ of
erfutiog opcrrtions wilhir fu cuacd gplf cnvironneot" cvaluatioa of o*itBl ftcility
improicocnt rsquircnltlts, rcvisw of tho nl*d md finaacial pct{ormancc of
comparablc nr:niaipsl ald daily f"e golf courres iB tqru of tbeirdeprmcaal rwcnu€q
opcrarhg cxpcdlcs, corlgcssion motacl lcrBl, asd re'rrsnrlc eobancemcrn opportunilier'
Hc sald tbe urnlysis cvaluarcd opcratiog oEious reldirre ro tlc golf courscs inoluding
coruolidatior of maDagpmllr aDd opcration of all oountes, assesscd thp strchre of ihosc
optioas, fuaocial retrm to fu Crtt, ud tho variour non.ccoooqic attibutes of cach
oltion

Coumiscionc Gallowny qrrestioocd wby Norihgate was not considcrcd a
candidde for possiblo closuc if tbc tworsioDrry clausc on that land sould bc bougbt o&
trfr. Krckorfan &plisd Ncafbglrc was r good ccolomio cudidatc for clo$rc' He said
gtaff war avratu of lbe Fvs$onary olausoc hs bad not fully cxplced thssc or othet
options, Coumissio&r Gallowny said bc uould likc to sce tbd l@d prcservcd as opctr
Epacc.

L,ctroc Var Lydcgnt, Rpoo rcsidoot, ssid he was iu favc of a golf
eonsolid*ion withh thc commurity. Hc supporad ftc ttlea of poviairrg good golf to thc
public.
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progran nay bc able to rcoowr somc of the privafc gpH

FEBNUARY I5,'OIX'

Sam Debnc' local rcsi&nt' said golf was E glcal sPorl s|nc€ it u,"' quiet

aod unobtrusive.

Commissiolcr Sftrrazza qucs{mod tle prblic's initial invostmcm' Ha
believed if a gotf corrsc was clo8c4 tla pubtic should to bo able to rccoup tlreir
invcshcoL CdmissioEet Serraza said a good cxanplc wodd bc Sky Taverrr where

hac was epirdc, Prblic Pa*.

Councilmembcr Aiazzi s*cd if tbe elaslicig of &nrsrd bsd be€n
cxamincd. Mr. Krr&cias repliC{ as with any comnodlty, if tbe Fica wep lowErcd'
noru vohre llrorld bo cacouraged. Hc gaid thc pticc raogc bcing diSCUssed $'ould
rcduce |hc priccr rnd iDclgasc volumg btrt tho ovcfall rrvcDus posttign would not
substrntiatlyrccovcr !o support thc capital inproveoiut aspocts bcing sought,

Irr rospoosc to Cbairsas Wobgr, lvtr. Krtloriaa mid tbe rclationship
bstwrctr pdvoto and publb oorrrcs doPcodcd primtily ol tbc golfcts. Ho qid it
cocornrgcd thc cousrner to lotcr tro privato systcm rr'bo! clurgr! insrcsss 99tF*
prorlrrctbas provi&d. Mr. Krckodrn conmcutd tbc ncotmcodcd cgtitd\Fp{tdncnt

FAl( N0. 3374595 P. 04

Conmissioner I s*i. ryuc{Fhhffu}fduft*uir u&y au $I8' millior
dollar infttsion would bc ncccsqar a$plgf *&ak for $visw.

^ *-&t"$ho# * -aua additional fccdba* tom tbe
golftrs u\d @rlet# inp"tt A and 6om tbe rcsidcdte ufro could bc inpacted by
potcntid chsnx u wcll.

A discr$sioo followed m tbe prblic bvesboat in cach coursc, allernativo
lmd usc, cr:nent fec srucfirg ioploocdting thc sano policios at cach couno, operating
optior, priv*izatioo urd cuneut tuds ln public coulscs. Oa uotion by C
Aiazi cocoudcd by RSCIVA Board mcmbcr Hgrvcy, whic'b motion rluly carricd wiih
lvtralor Crshell, Cogncilrucobcr ltaschctr and Comuissioncr Htuote alncra' it was
o"d;cd Sd frc Opcratiouat Ardit of tho Tnrckcc Meadowr MunisiPsl Golf Corusts bo
acccptad. lt was firtbcr crdsd thrt staffbo dircetcd to wo* witb ths Go$Task Fo&c
to &vclop a recoDmc dstion t0 bc oonsiddad by thc City of Rrno, Wasboc Cotuty and
thc RSCVA for a futuro datc.

PAGE3
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Tberc bcing no ftrther business to cose bcforc tha Boal{ rhc rneeting
adjounrcd at 2:55 p.m.

337{595 P. 05

BONNIE llfEBE& Cbairrgstr
Washoe Couty Commissloi

€ity ofReno

illitrllta Pnptcd hy
JiII Shchon
DeptyCnntyCle*

PAGE4

AIff IIARVEY, County Clcrt
aad Clc* of tbe BoErd of
Cototy Conniseio!€rs

ATTEST:

LYNNETTE R. JONE$ City.Cle*
cifYofRcno 

^(T a\

RoatfFspto*Ia
@
Rono Spnrks Conrcntion aad
VisitonAxhority

FEBRUARY 16,2005
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Memorandum

Data: Marcfi30,20OE

To: Dorrg hld€, Al Rogors, Joo tGllq,

From: G. Krckorian

Re: lmpact cf Gbing Truckee Meadows Munblpal Golt Goursss
ERA No. l55fs

ERA conductcd an opcratioaal auditof thc TruckccMeadows runtcipal
golf councs i! 2004. Ooc of thc strdy"s fiadiag is that, vith an invcnloqy of
9.5 public acccss regulatioa lcag$ golf coutscq includiog the fivc t&holc
municipal courlqB, tbc TruckF Mcadorae pubtic golf ma*ct pnscotly is ovor-
scncd by appoximalcly hro l&holc oounci Tho atdyds ildicates that et
anticipatcd Ea*€t grw'h rabq cw! wirb no addition4l ncq' facilitics
dcvclo@ ia hc arcq it will tikcty be u lea* tO rnd possibly Z), ycars before
thc ercess eupply is firlly absorbcd"

In addition to a Dtrrnbor of ocasures wtrich world ir4novc tbc
perfornancc of ttrc municiprt courscE ia tbo Truckec Mcadows" includi"g
consoli&tioa of thc corsce oo&r oac ogcrating entity, closun of onp or nro of
ttr dx ounicipal courscs wqrld improvc tbc heath of tbc golf na*rt and

dircaly bcocftt tbc rcmalning goU courscs. Thc lot impact of closing a courss
uonld dcpcad o! a Bttgc of frctcts iacluding corrcnt and pmjectcd opcratiog
in@mc, cristiag capitsl irryrcvcme,nt nccds, tsansfcr of displacod play o o&cr
rcgimal nunicipel counoq closutr co$e, and ruso pottotial d thc propcny-

Acarty, th nct lmpaA would vary amongcandidab gorcorrrser.

t0t90 Wilri l .! toshrrrd. gsltr t5OO, lor Aogrlar. CA tooaa
3lO,a77.t3tt FAI tl0.at3.tt3O wu,tcoirB.Gom
tlt Atgehr Sra tfrnck.o 6an !l.tr Chlttgc Wlrlt lnrtcr DC laaw Vcrl Lcndon
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Inpac dC|osing Tnrclcc Dlcadows Municipl Oof Cffirct
ERANo. 155?5
Mltch 30,2005
&gp2

Ttrc followlag mnmopndrrlrr p16666 eo analysis of sevcnl golf coutt.

cloorre sccruric. First, 6e hlpet assmiatcd with thc singulu clcun of cach

coursc is add$scd. Tbn, nultiplc cmrso closurc. sc@rdc arc dlssusscd.

This aoalysir rcquic considoration of nurncrous facbrs ad
conrcqucoccr rcluing b closiag o gplf coursc. Whilc tbcrc has bccn sorns

rclotilg io ths inrpact of ctwing a plf coursc on rcnraining urartct

arEa cou$cs - pimrdly cqrses closcd for major rcnovdioos - cxuaordinary
ju0gmcnts End assonrptions uc oec6s0ry no quantify tbc itnpags"

Oac major factor is tbe ransc value of thc closcd golf coursc propefty.

Pmpcfiy rcuso ir d4eodcnt on consrraints gucb as a dccd rcstriction, thc
physrcal cbatacbdstbs and hatrrrcr of thc pmpcrty, .d milkst support"'Tbc

rwicw of dccd nstrictiom and otlcr land covcnants aficcting thc i:andirtratc goti

coursc ploporties is a cooti'nuhg proccss.

OOI;F'OOI]RSE DATA

Salccrcd inforrratioo ot cach of thc sh candidate plf counes is

prescolcd io F.rhllif l. Thc iafqnatio includcs:

r &dsting Net Opctttin! Incopc|: Aanual nct incomc or loss brFY
2dX bcfotc ih.bt srvicc. Tb valuc icetudcs djustrd cxpcoscs for
4midsbatirp orrcrbca4 othcroftitc support scrvices. and *andard
roplaccocnt nscrcs for cquiprncm and courso improveocats.

. @ Ansurl nct iocoms or loss at
stabilizatiol following completion of a full capital lmprovcmcae
progan
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Lnpact of Closing Tnrclcc Mcs&*t Municipal Golf Corncs
EMNo. 1J575
Mrnh30,2flr5
PBge 3

Gotr CmrEc C.pitsl Imorovop€ots: Esinstcd golf cmrrc and
clubbtrc improv."rpot rcquircnentA &rivod from thc rfscasncot
by Pucruzo€ravcs"

ArnulLnord; Tdal mnds for ffscal ycar2004.

Annud GolfBcverruc: Aanual rsycnuc iom grccns fccs, anouat
cardr, ftcquot playcr cards, cart runtrls, and driving rangc fur Fy
20fJ4..

Eedpricil Thder ncvenuc Tlp c*inatcd pcrcanrage of gotf
rcveouc which wqld accrgc to otbcrTruckcc Mcadoun duiciDat
courses bom thc closed golfcousc.

IMPACT OT CI.OSING A COI.F COI'f,SE

Ttc impaci of closing a golf cousc is curpriscd of scveml coulr@cats:

r Currart Net Oocrd|lg Incone/Lm: Oosut of rlre csrsc will
tesult iu thc loss of opcaiag iocornc or tbo climinatioo of o'pooting
losscs.

r Fototlel Nct Onoratlns lrcondlm: Ctosure of thc cmrec
rcsutts itr forcgoing pobatial incomc, wlich is cryccbd to result
ftom ingr,orcC lrsdct coDditioDt and/or a capital inprovcnoats
ptograo.

r Cspltd Impmvcnr€ots: Capital impro'vrq|cftt fundr arc limitcd.
Closurc of tbc cmrsc climinatcs tbc necd fc capital imprcvemcut
funds"

r Bevenuc Tnusfer: Clcure d tba counc will rcsult in a portioa of
its golf play shifting to otbcr Tru*cc Meadowe mudcipal courscs.
This inpact would dcpcud oo numccous frctors inchding tbc mix of
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Imptct 0f Ooling Truchca Mcadorn Muricipol Go|f Ccn:rcos
EMNo.l55?J
Mrtch30.2005
Pagea

reeidcur y€rEus viritot play. rvcclcday-wecLend play pattcras, scnucc
of play, grccns fco lcvels, anouDt of onrul and ftequcot play card
Gvcrua, aDd thc coneantitir/Ofacmanoa of otbcr muoicipal
councc - tbat h thc dcgrcc of likcly nrbctirtion.

r REpc hqocrtr Yehrq Tte rcusc ralue of tb prcpa,tyi bescd on
its highest ird bc6t usc, is a fractioo of raart et support, physical
propcrty charetcrisdca, finsDcid fersibility, and dcvolo'pmant
estitlementr.

SINGLE COI'$M CII)ST]RE TMPACT

TtE dird o€t trrcEt rslatcd to closing a siaglo coursc is dcfrncd as thc

valuc of aaosfcutd play to olhcr Tnrctcc llcadows rrnnkipal golf coorsce tcss

ttp mt vahc of thc golf opcratioas of thc d6cd coursc (in som cascs, tbe oCt

vahre d golf opcratioo! is ncg*ivc). Tbe otal na benefit would thcn includc

thc rtuse valuc of tbc closcd golf conse pmpcrty. Na incooc relatcd to thc

transfo ptay b estioaEd u 70 pcrccnt of thc trimsfcrr€d rnnuat gross golf

raeouc (30 pqceil opcrating cxposcs), witb thc oct valuc csrinatcd by

cagitrlidng na inconc ar 10 percene

Artlsrl
G.f ntr. Pgrcd

G000) ?rmilandl
Nct

om,b

Rocswood l,:krr
WrdEG
Sicrlr Sag!
Witdotook (lE)
SriUdllt(9
N66g!tr
Brootd&

tt,087 70th
I, l t  55
812 6(}

.gn 6()
3r9 40
6Et 45
46t t5

$s33 t5330
13t 4380
34r 3,1t0
57t 5.780
n 870

2t7 2,t70
l t 5  I , t 50

$761
6'Lt
4n
s26
124
3r0
t6rt

oo|n)
Arcuf1rrartcrnd CrpitdLd

Vrlu.
o l0r
(30001
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Imp.ct of Closi4 Tnrctcc llcrdom Mudcipd Gotf Cou$ca
ERANo 15f,75
Mrrch 30,2005
hge5

The nct vrtuc of goU opcrrtions" whicb is forcgonc with coume clocurq

is besod ou thc capitaltzcd valuc (* l0 perccnt) of projeccd act operatiag

incom following capital imEorrcneuE lc$ ths cost of thc capital

iroprovcncnts

Prqtc.rd
NcOpccthg

Itcom
Cou- _ (N000)

L.-3 NctVrbeof
CrFltrl Cof

Irlpmrorot OFrdonr
fi100) 6000)

Crferhd
Vdoc
eD*
(t000)

Rosecoodl*6
Wldrc
Sho:r Sagr
Wit.lcrElt
Norihgab
Brcolsidc

v42
4C2
el

533
(3r)
75

',2,44
4.9iI)

5tD
5J3r)
(380)
?j2sl

tu90
4:lt5
2J90
1255
er:

t e l o
2(x'

c43eo)
l.065

(336t
ZE

@d thon-rc,o kl,c r!,rcnq*,

In Erms of dincr finrncial impacq which rakcs into accqttrt all of thc

factors excc?t thc poantial ttusc vrluc of thc proporty, tbe courscs arc rantcd

as bllowr rclativc to thcir oc{ bcncfit csrltiag ftom closure (scc Exbibit 2):

nraHu Gol?Cour!.

Dlnst Anul Srrilrl(l000)
(xoon N* fcrrm:
V&tr OpGrrdrS Tnrdcr
(30CD L6 Bcalfil Total

I SiqnS$e S5,tl0 sl18
2 wlldct* 5585 (3t
3 Norog.[. 5535 3E3
tt Reroodt-akcc 4Jm 12
5 f,trctr 1,175 (19)
6 Brmlsib 975 (lot)

t31' t559
665 630
2t7 600
533 545
438 3E9
u5 l0
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trpcl of Oocing Truclac
EMNo. 15575
MrchO,2ffi
PNgD 6

NET'SEVALI'E

Mcadows Mrrniciprl Gof Cou$rs

Ttc rcusc vatre of tbc popcrty dcpcods largely m the corcoalr ald
rcsuictioas affccting tbc propaty. srhilc sorrc ilvcsdgatioa of ttrc laod use is
cooliouing; thc bllowing tuicfly dcscribcs prtiacat asFc$.

Etashoc Golf Courrc

A sorics of dccd rcsbictioDs relaing o tlc graating of tbc propcttics
comprising tbc golf courec prevcat altcnr*iw dcveloprrcnt of thc propcrty.

Brooksldc

Thc Broobi& pnFrry is wod by 6c Rcno.Tnrckce Airpoil
Asdrority and teascd b tbc City of Rmo on a uroilh-to-nolth b8sb. Th;
futthotity has notificd tbc City of tieir inblr to caocol thc lcasc wirhin rbe qext

tt'o o thec ycarg withplans to devclop te propcrty forairpon usc.

SJprrs SGEG

All of tbc Sicrra Sagc golf coursc propcrtt was convcycd to Washoc
County &om thc US, Dcpartncot of lrrctic, wtth trsc rcsniced to lccrcatiotr
Thc propcrty can only bc transfcned o otbr public rgcnciar and must conlinuc
to be utilizcd for prblic rccra*ioal usca Vrolaiol of thcse resridions would
r6ult io thc propcrty nvcrting back !o thc fedcral govcmnont. Tbe vatuc of
thc propcrty for rpcrcation osc is estirutcd at$l milliorr.
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&ryact of Ooeing Tnrckcc lvlcadops Muricipl Golf Cuma
ERANo, 15575
Mrreh30,2005
Prge 7

W[dcrcel

. Tb Wildcrcc&. golf coursc Fmpcrty cosists d about _ acrcs owned

by thc U.S- Brrcau of land lvlanagemcot and lcascd to the County wirb osc

Fstrictcd to &crcatloo, atd thc balsncc ovrcd ia ftc by RS(IA Thc BLM

land canaot bc dcvElopcd witb noo-recreatio! lrscs. Tb RSglfA prcperty

pollotialty uay bc rcdcrrelopcd o a bighcr and bcttcr rsq but tbe cotitlcDcnts

wonld bsvE o bc sccured froE thc City of Sparks, which has zooing and

devolopmat lrisdicdo. b 2004, tb City of Spa*s passcd an ordinsnca

which stars thet closurc of any pbtic golf course iD tbo city be conditioncd on

replaccnent of thc cqnrc elsewbcrE io 0rc city.

Thc RSCVA laod at Wildcrcol appca$ to havc rcsidential &velopncnt

potrntirt ltc valuc of tbc pmpcrty.wqrld bc bascd on tho csrtitlc|ncnts

securc4 lcss the cct of sccuring fu cotitlcocntg including cplaccrncot of thc

public golf corrsc if rcquired. Ttro valuc of &c RSCaA prsperty it cstinard

at $10 million

Nortbgst!

Thc Northgate propcrty was convcpd by thc nascr plaancd rcsi&ntial

&vclopcr ( ) to RSCYA for prposcs of coutmcting

a public golf coursc. Convcyate of tbc propcrty rrequircs tbat closurc of tbc

golf coutc would rcsulr in the Fopcrty rtvuting o tbc developer-

Roselrood Lrk€s

Tb Rcapood lakcs golf course propcrty is owncd by thc City of

Rcno. Whilc tbc ptcrpqty bas covenants rcrtricting rcdcvcloprncnt, it is located
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lnpacl of Aming?rutccltcadows Mrmhipat Golf Courscs
ERA No. 15f,15
March30.405
Page 8

in w*Iods arers wbic[ reFcsenB a potcntial najor irpcdirnont to
dcvelopncnl

MI'LNPI"E COI'RS|E CXI)STJRE

Thc impocl of closilg a singlc coursc ic pcscsscd abovc, Thc irnpu of
cleing a secod dcsignarcd coursc would &pctd on. and vary accordiag o, thc
firsf coursc dcsigu&d for ctosura It is probablc rhat Brm&si& will bc ctoscd
as tbc RcDo-Tahc Autbority wilt olcct b utilizc thc propcrry for airport usa
oosurc of Broo&sidc io additioa !o ary oftcr coursc would bavc minimal
impact Amual positive opcsating inconrc would bc lost with ooty a rcl,*ivoty
rnnll portion of exictiag play acconmoctared by otbcr Truckcc Mcadowe
rtt'oicipal cou!:ses.

Closnro of ono of thc fiw rdrnaioing lt-holc councs would havc
diminishing inpact duq it largc part, to the reduced E\,ailabiUty of prioc
pedod tcc tirpcs.

Al cstimao of thc mrginal iqrpact r6l0!cd to the secold coursc ctosurc
is prescnbd ia Exbibir 3. Tbe owrall cumulaivc irnpad of closing two t&bolc
coutrcE as witf thc cadicr aulysis, cousisti of the lo*s of thc nct assct vatuc of
thc sccood counc closcd and tbc bcneft of trsostcding dieplalcd rouods of tlrc
sccond closcd cotuso to thc rcmaining courscs ia thc systctn

1io1 gso'nptc, if Sicna Sagc is thc fir* eousc closed (benefit cstimatcd
at $5.8 million), tbc n€f b€oofit rulatcd to Norrhg*c as tbc next ctnusc closcd is
cstimatcd at $4.43 million"
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Erhibtt 3
ESTIIT{ATED IMPACT OF SBCOIYD COI'RSE CLOSURE

(thoureodr ofdollar)

Sccord
Counc Clucd hlcr Wrr[oc - -6egc Wildcrcctr Northgrtc

Eucvoodlz*a
TrusfatodPlry
G,olfOpccnior

T6d

V6hE

$t,t5s ta655 sr,865
r30 a0 83.q

$,035 $t.t35 8r,03s

Transftmcd Play
Golf Opcraioc

Total

SlcnaSagc
TnnsffiPley
OotfOpcr*iona

To,tal

ffiUoet
Trmsfcncd Plry
GolfOpcntios

To['t

Norlhgale
Tnasfcrrcd Play
GolfOpqationc

Torrl

t1,750
20s

$rJ45

$J05 tt,?05
( 2390) f 2J90)
14,09t $4,0qt

t2,6fi
1.065

$J9s

$ 6s0 3 650 t 870 t 650
r 336r (l.?ED r 336$ ( 3.36s)
t4,ot5 $1,015 t4J35 $4,0t5

t2,190 stJ50 12,630
205 20s 20J

$lgrs $J45 gz12s

$,705 8e040
{ 23e0'l (339q)

34,095 $4J30

33:00
83Q

$2J70

$2,990 t3J25
t.055 t.065.

sf 925 t2260

$4sco
[.065

slJgs
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JoidlvlootingAglodrrrEm#r :St*fflf-f
I.aadBnfifiz W:[mCnnrY 0

. ETAITRIFORT
July 12,2005.

To: 
' 

St!$ocCouty CornmirriorRcoo CftyCouooil, lEdSF,fu CiryCo,Dil
From: Doqg Doolitrlo, Argirffi Diroctor,_Wulo? Couni ncEbO f.'k, a q.o SF.
_ Al Rogcrt Bruiucsr Rcrorrcs & Sbrngic lvtrnagor, Ctty otnoo
Rs Strtrr B4ort Rcgrrdhg Ongoirj Rclbuet nolcar . Cof
Ddo: Jur 28,2lXl5

f.T.V; rygqg4qia crtrlrlrcporothc ou-golag rrlyril bytts OolfTnrkForco of6c opatfionrl adtr of rrucbo Mcldoil! trlunloiptrot*cql;G| Ffoet""d uy-ilootcr
Rcrcrrr! Arrochbr (8RA).

hador! Acdou rt Joht Mordlgn

Iobruary 16, 21x15: Aoccged fu opuaiud Ardit ofrnrslco lvlcribrur Munldpal Golf
co'nc! .odali'{ilddatrto codmrto wod(sitbtba Golf.TaakForooto dcvchf a
rc@ma&tio to bo cooridgerl by tbo cttt of Rcoo. wadloo cody rna nscil * e trrurc
de

Mly r& 2fl)4: wuloo co'uty comigim ryguvcd oooinot cri6 ERA ftr u opccatbarl
AudtofThrcftcelvfcrdorrsMrddprt ooucourcr rada;lpoycdlcrl;8t gg!.iot! s,itb.th,
cjy of nary ua tu R,oo-spae cosvcntisr rur virilorirlborfty io $arc cquly io ur *rt
of &ocmrulmtrcpct

Erdgmcn&

ftc opcrrtloarlAldttof rnrclccMoqhnt: Mudoipnl oolf counos rru cmpl*ilby
Ecorouicr Rcrcalsh essoclaal @ng afic rury ionor ofiGri.fliog dsfrrla c*idlag goE
oodrcbn, sdyirg tlG rcctd lirttrt ofgolf h thc Tnrkcc Mcaibra reviewine er tcdo;l
goEEttct, .odFnry thc c-racial records of thc Fblislr os'd goroD€rdo"''r.d *"Lqt"g
crpid napruvcncu !e.d!" Ib Fsdh ir r coopc-hcasivi rc.porttioi+cq fu fiE oftc
oOstng qcdonr ottu Dribltcly omcd gof comer oa rci'ont fillgcucd qdor bt
cood<lcr*io-
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Orc o$milircuesdindctail irapouiblc consolidatiodtlc*rgpfcoutcr qcrnedttsc
trcceblb agcocics. Accordngbthc lcpqtilir twddqly bc ftgdhlc ftccvrs rm{c
irgrcrsc i! aopftal inpovcucoAcodiry, citbr undcrfrllyfudcdplan wa $EfedDh!.

"TtG fry dcocd droy givcorccotio itrvohbg a rignificrntepibl hpovcocotpognn, l!
thc *illingnosr of cach pobfic dity b govidc upEront oE dE cqdty cdibdioor, or
dhdvatylo grEdco fum &h otiligdot ndpror,i& ocalcobmccucot' Tiestd
capltrl mlay suggc*d could bc u bigh as itt r.nt* 5n all dr gplf corurc*
Ia rildttim !o consdidilion,!au6!sr of gplf cotmc oFratiag efto+ inctdbgfrciliry hucr,
fec-ftr-gcrvico menrgcnt opcqidoL €onccriions ud *tf-opcrlioo sc dirrrced tl ttc
rEort

Oulnmry 31, 2005, r OolfTut Fuco bcgn$dr rwiow rnd dircusdsr of tbe rcput ni& tbc
ngcscutdvc ofER.A- Th! OolfTrsl Fcmc ir cupircd of gefficonosil Bcmbcrt, pa*
coorqirsiour, golf chtb ocobcn md RSCI|A tfrncoberr.

Thc GotfTarLFqcc br drtobl of fivctuel ro CthftIl udsrtrar[og offrc i!s[c! lrurglt
fort"i! 6F rcpod oitb rbvofuarccomnrodatiq 6atxill bc pcrcntoif ftrcosiitnliooto
6c coubiacd ofrccr dfb City ofRmo, W.shoo Cdnry Ed RSCVA. Attrrh of tc E dirgu
tb Tr* Fdro dissr$scd dl rspcdr of ec opcralios qthptisubr bsu! m tlc dc.al
rstictior, barincsl grraicce od fucial @raancc of crc,h oflbc rir councr"

At ec bst EcdlS o Jtns t6 2O5, ttc Golf Trak Forcc madc r rccooudatiotot all
opccadou rcoft r&r quo ftr6c frrreccabb fttre ad ftd6c dx EuriciDal goEopcndosr
ravlcwpordblc cosolidatiu ofiur*ctilS rndrqcrdioo ofbc tiEcr. Additiooatry, itnal
dfucurrc l rod *tc€d ltt rdditiosl T!d. Forcc ucctingr rvould bc ruagcoibd rdl iasuc
rctsdto tb fitbrt operetioa ofBroolsidc Golf Coure ndf,liHarecl Golf Cowrc wrc
rcsoltd.

It sbodd bc DoEd 6!t dt d th! Trst Fococ nootirys rrolo wcll rttcadcd by & public.
Tbottgbor! lhc rcrics of ncctingl pihlic conocctr urm ocmrgod rad rccciwd witb idcrcct
ty tie couitccrncobcrr.

Fucrt tnpc& Tbcco tc Do filcd iuprct ut &ir rine nldivo to the cootinust roricw of tbc
inftnnatrnFsvialcd btho Opqdmal AsdilofTru*ca lvlccdom Mrraibipal Golf Courser.

Arcrr ofCorccnr:Strffhu rgrccil to rcvtcroppcanitics fortlc aoosolirtrliooofmrdrofing
ctrqir udrcrccvaimofba 6rr'c6drvsuld bscfitlhcgolfryputlic htoTrlcloolvtaiburt
udtolook brolbraopduftbsbrtwuLt iarccaro cffcirocict rad cost c&ctivocn oftc
oruicipalgolfopaairu.

Arou b lc f,crolvod: No irsrce rlc qlldatrttbfiD..

Rcoanrcudrrr.l: Noc rt lhir tiac,

Propolcd Mothu: NorG rtihi! lirtc.
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