PUBLIC NOTICE

The Washoe County BOARD OF COMMISSIONERS will be holding a RETREAT on
Tuesday, March 16, 2004, 8:30 a.m. - noon, in the Community Development/Public
Works Conference Rooms (Rooms A255/A265), located at 1001 E. Ninth Street,
Building A, 2" Floor, Reno.

Unless otherwise indicated by asterisk (*), items listed below are items upon which
direction may be given to staff; however, no final action will be taken on any item.

[

*Public comments (three-minute time limit per person and limited to items not listed on
the agenda). The Commission reserves the right to reduce the time, or limit the total
time allowed for public comment, if more than 10 people request to speak.

The purpose of the Retreat is to discuss and possibly give direction regarding vision,
values, philosophy, procedures and/or priorities of the Washoe County Commission,
which may include, but not be limited to, issues such as:

e Board relations and teamwork, including Board member communication and
learning styles, Board member to Board member relations, Board meeting
procedures, Board to staff relations, and Board to community relations.

e A review and discussion of the February 24, 2004 Preliminary Report of the
Charting Our Course Advisory Committee, including a review and status report of
the 1993 Washoe County Strategic Plan: Enhancing Organizational
Effectiveness Report.

e Performance goals for the County Commission and Washoe County.

NOTE: Pursuant to NRS 241.020, this notice has been posted at the following locations:

Washoe County Administration Building (1001 E. 9th Street, Reno), Washoe County

Courthouse--Clerk's Office (Court and Virginia Streets, Reno), Washoe County Central

]é,ibrzi\(ry (301 South Center Street, Reno), and Sparks Justice Court (630 Greenbrae Drive,
parks).




