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TO: Board of County Commissioners

FROM: Dave Childs, Assistant County Manager
328 -20 | 0 dchilds@washo ecounty.us

TIIRU: Katy Simon, County Manager

SUBJECT: Acknowledge status report on Northgate Golf Course and possible
direction to staff-Manager. (Commission Districts I and 5.)

SUMMARY
Acknowledge status report on Northgate Golf Course and possible direction to staff as to
next steps in the process involving the reversionary clause on the property and any action
related to the status ofthe subject parcel.

County Priorities : trmprove regional collaboration.

BACKGROUND
Back in 1985 Washoe County accepted a deed to the property at the current location of
the Northgate Golf Course (NGC). In accepting that deed, the County was acting on
behalf of the Reno-Sparks Convention and Visitors Authority (RSCVA) because,
pursuant to Nevada Revised Statutes (NRS), Washoe County was required to hold title to
any property and to issue any debt on behalf of RSCVA.

In this case, by donating the land it was the intent of RJB Development to have an 18-
hole championship golf course with a clubhouse, a 9-hole golf course and a driving range
constructed and operated on the property which was originally about 247.8 acres in size.
The deed to the property did not include water rights but the deed did include a
reversionary clause which provided the following relating to the reversion of the property
back to RJB:

Now, therefore, the Party of the First ParJ does hereby donate, grant and convey to Party
of the Second Part, all right title and interest in and to that certain real property ....so long
as the Party of the Second Part uses the Subject Propertyfor an I8-hole championship
golf course together with a clubhouse, driving rqnge, and relatedfacilities, and a 9-hole
executive golf course, both of which shall be opened to the public, which golf course shall
be named "The Northgate Golf Course", and so long as the Party of the Second part
maintatns exclusive ownership of the Subject Property.
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RSCVA did construct the named irnprovernents with the exception of the 9-hole
executive course. As a result, in about 1992 at the request of RJB, that portion of the
property related to the unconstructed 9-hole course was quit-claim deeded back to them
by action of the washoe county Board of county commissioners.

A few years ago, RSCVA adopted a Strategic Plan related to the Northgate Golf Course.
As part of that plan, and in partnership with the City of Reno and Washoe County flrey
explored several options relating to the operation of the 5 public golf courses located in
the Truckee Meadows. That process did not produce any viable proposals to operate
NGC. Therefore, in accordance with their Strategic Plan, RSCVA determined that rather
than continuing to lose $500,000 per year in the operations of NGC it was in their best
interest to cease operations. That decision was transmitted to Washoe County in January.

Pursuant to the decision by RSCVA we received a letter from John Frankovich on behalf
of RIB stating that if Washoe County does not intend to operate the course, the driving
range and the clubhouse as a public golf course, that the heirs to the RJB Trust wish to
implement the reversionary clause in the deed and would like the County execute a quit-
claim deed to the subject property. He requested a decision by March 3l so that the heirs
could move forward in exploring their options for the property. That letter is attached.

The situation before the BCC today has two key elements:

The first is that unless the property is operated as a public golf course, the property must
revert back to RJB.

There are a number of reasons why Washoe County is not in a position to operate this
golfcourse:

o RSCVA's history of annual operating losses about $500,000 annually is unlikely
to be significantly improved upon if Washoe County or Reno were to operate
NGC.

. An exhaustive RFP process last year did not generate any viable proposals that
would allow for profitability if the course were contracted out to a private
operator.

o RSCVA and Washoe County have removed their respective shares of the water
rights from the NGC. In order to have the needed water to operate the course this
season it would be necessary to replace RSCVA's portion of the water rights
(about 240 aae-feet), which would cost several millions of dollars. Washoe
County's portion of the water rights fiust over 200 acre-feet) is committed to the
Nevada Land conservancy for atleast the upcoming growing season.

o A report completed by ERA in December 2004 indicated that the Truckee
Meadows has an excess of public golf holes. This oversupply has contributed to
the struggle for profitability at all 5 public courses. Further, it highlighls the
difficulties that RSCVA has had with Northgate Golf Course, which is arguably
the most difficult of the five to be able to operate profitably.
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o The extreme budget situation faced by Washoe County has resulted in significant
selvice cuts in all areas of County operations over the past24 months. To date,
those cuts have totaled over $60 million and the FY 09-10 County budget could
require an additional $40 million or more in budget cuts. Taking on an additional
golf course operation with a history of significant operating losses would not be a
prudent fiscal decision at this time.

The second issue follows directly on the heels of any decision not to operate NGC which
leads to the invoking of the reversionary clause.

Namely, the residents adjacent to this property have enjoyed the proximity of a golf
course and its sense of open space as a visual amenity for many years. There may be
interest among those property owners to preserve the property as open-space rather than
seeing it developed for residential homes or some other use. This raises several
questions.

o What is the County's role in this issue?
o Given the extreme budget situation of Washoe County are there any funding

options even remotely possible related to acquisition and ongoing maintenance of
this property for open-space purposes?

o What, if any, is the appetite of the RIB trust to donate all or a portion of the land
for open space or a park?

o What tools might be available for the neighbors themselves if they wish to
acquire the property as an open-space amenity?

o What development proposals might RIB be considering that would be viable in
this difficult housing climate or which might be staged to occur in the future as
the economy rebounds?

o What zoning and planning issues might need to be considered by the City of
Reno relative to any of RJB's plans for the property?

Clearly, these questions are important ones and the staff would welcome any guidance
from the BCC as to how to proceed.

At a minimum, staff believes that holding an informational rneeting with the neighbors is
appropriate. Staff would recommend that it be held jointly with the City of Reno and that
it would be appropriate to hold that meeting sometime in mid-March (possibly March 19)
in order to allow time for adequate notice and also to allow time for staff rnembers in
Reno and Washoe County to gather the answers to the questions raised above. Based on
the above information, staff requests direction from the BCC as to how to proceed in light
of the issues raised relative to this property and the County's role.
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FISCAL IMPACT:
There are no specific fiscal impacts in providing guidance to staff on this issue, but there
could be fiscal irnplications if a decision is made to operate the course or to own/operate
the property as open space. Those impacts would be identified at a future date based on
the direction of the BCC.

RECOMMENDATION:
Acknowledge status report on Northgate Golf Course and possible direction to staff--
Manager. (Comrnission Districts I and 5.)

POSSIBLE MOTION:
If the recommendation is accepted, the possible motion will be to acknowledge and
accept the status report on Northgate Golf Course and give direction to staff.



Three-Year Operation Historv for fbe
Five Public Golf Courses in the Truckee Meadows

Sierra Saqe Golf Gourse
FY 07-08 FY 06-07 FY 05-06

Rourd ofplay
24,173 27.613 )7 )A)

OperatDg Revenuc

$541,672 $609,377 $526,358
0peralrug ExfeDse

$763,589 $858,6 r 0 $81 s,418
Operatiug Profrt/Loss

($22t.9t7\ ($249,233) ($289.060)
Bond Debt/lndrrect

Costs/Deprecration

$24 I,960 $239_322 $241.1r7
Iotal Cash Ouday

($463,877) ($488.s55) ($s30,1 77)

Washoe Golf Gourse
FY 07-08 FY 06-07 FY 05-06

Round ofplay
40,358 43,97 1 38,204

Operahng Rev€nue

$ I,040,828 $l ,t42,5'7 | $ 1 ,1 36,605
)peratrlg Expcnse

$826,829 $806.669 $875,914
()perating

Profit/Loss
$2 l 3.999 $335.902 $260.691

Bond Debt/lndirect
Costs/Depreciation

$83,040 $85,678 $83.883
Total Cash Outlay

$ I 30,959 s250.224 $ I 76.808

te Golf Gourse
FY 07-08 FY 06-07 FY 05-06

lound ofplay 19.543 I 8.761 r6,663
Cperatng Revenue

$837,453 $837.62 I $787,489
Operatiug Expense $1.343.984 $1,291,755 $r.274.799
Operating Profit/Loss

($506.53 I ) ($454. l 34) ($487,3 1 0)
Boud Debt/lndrrect
Costs/Depreclation

$0 $0 $0
fotal Cash Outlay ($506.53 r ($454, l 34) ($487.3 I 0)

Wildcreek Golf Gourse

$2,151,1 I I

Rosewood Lake Golf Gourse
FY 07-08 FY 06-07 rY 05-06

Roud of play

41.071 33,864
Operating Revenue $ 1.054.204 $ 1,043,400 $ l,066,441
Operating Expense $ I,196,600 $ 1.15 1.063 $ 1,409.468
Operating Profit/Loss

($142.396) ($ I 07,663) (s343,027)
Boud Debt/Indirect
Cnsf(mcnrF.rrfi^n $387.350 $411,604 $432,268
Iotal Cash Outlay $529.746\ ($5 I 9,267) $77 s.29s\
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Katy Simpn
Washpd County Manager
100)'E. 9th Street
Rdno, NV89512

Re; Northgate Golf Course

Dear Katy:

This letter is submitted on behalf of R.J.B. Development company (RJB)which holds the right of reverter on the Northgat,e Clff Course. This reverter is a
99ylt of an agreement entered into betwe",iR.lg 

"nd 
R"no sparts convention& Visitors Authority.(RSCVA) in 199s. The p.p"rtv was conveyed to washoecounty by Gift Deed because the RSCVA is not authorized to own property.

Pursuant to the terms of the Gift Deed recorded septembe r 22, 1gg5, theRSCVA was required to buird, operate and maintain a pubric 1g horechampionship golf course together with a club house, driving 
'"ngu 

and relatedfacilities on the property conveyed by RJB. 
- 
ii- 1.ru golf course is not somaintained and operated, tifle to the property reverts to RJB.

The initial Gift Deed also required the construction of a g hole executivecourse on certain identified property with the specific condition that if it was notconstructed within six years, the title to that portion of the property *orto revert toRJB. As you are probably aware, the g hole executive course was notconstructed and, subsequenily, the RscvA, by and through washoe county,quit claimed that portion of the propefty back to nJe.

23OO WEST SAHAMAVENUE
SUITE lOOO

LAS VEGAS, NEVADA 89102
702_873_4100

FAX 70_-873-9966
ww'n'mcdouaidcarano conr
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on 'january 22,2009, the RSCVA Board of Directors voted to permanenly
cease opetations_u1_tlu Northgate Golf Course. By letter dated 

'January 
22,

2009, to you, the RSCVA gave formal notice to Washoe County of the RSCVA's
decision to permanently cease operations at the Northgate Golf 

'corir"

Since the County holds title.to this property, it is necessary for the County
to take some action to either continue the golf 

"ours" 
operations in accordance

with the terms of the Gift Deed or to reconvey the property to RJB by euit Claim
Deed as was done in the past relating to the execuiive'golf course property.

The current status of the proqgfy raises questions relating to liability,property taxes and insurance. Thus, it is import"ni that the tifle to-the property
be determined as soon as possible

RJB is owned by the Robert J. Beaumont Testamentary Trust. This Trusthas been in place for approximately 20 years and is for the benefit of the fourchildren of Mr' Beaumont, Most of the asiets from the Trust have been disposed
of and distributed to the beneficiaries over the past 20 years. The Northgate GolfCourse property rrvould be the principal remaining asset of the Trust. TheTrustees of the Trust have a fiduciary obligatiori to make the Trust assetsproductive and, therefore, it is important to RJ-B that the status of the Northgate
Golf Course property be resolved expeditiously.

While RJB is agreeable to allowing the County a reasonable period of timeto address the ownership issues with respect to the Northgate' Golf Courseproperty, these issues must be resolved soon. lt is, therefJre, requested onbehalf of RJB that the County make a determination as to whether it intends tocontinue to operate the golf course in accordance with the Gift Deed on or beforeMarch 31, 2009, and if not, whether the County would agree to quit claim itsinterest to RJB so as to clear up the issues r"t"ting to the ownership of theproperty.

lf you have any questions or need any additional information regarding
this matter, please feel free to contact me.

JF/keh /cc: David Childs""
Paul Lipparelli
Ellen Oppenheim
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Tl;I5 DEED ,\ND COliVEYil.lCE i3 haCe and entsreC rneo this

-z'tYl CaY of r5e: , i985, by and be:wcen R.J.B.

DEVELoPI.tENT Cc,, r Nevada Corporaiion, Party of thc Fr:'st ParE,

and COUNTY OF l't'ASItOs, POLITICAL SUDDMSTCN 0F THE S?ATE CF

NEVADA, Perty of the second Part,

!-lM!!!II'
9liJt.iEAS, thc party of the First Pa:t is the orner of

certain real propqrFy situate in the County of 9,Iashoe, State of

Nevada, and mo:e particularly Cesc;ibed hereinafter, and

ItHEREAS, the Party of the First part ls destrous of

bestoeing upon said Par:y of the Second parc:he real prope:ty

hereinajier desc:.lbed as a gift for the purpcses set forth

here in .
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NOti, THEA,EFoR9, the Part,y of fhe First part Coes hereby

Conace, g:ant and convey to Party of the Second Part, all right

title and interest in and to that, certain real proper:y s:tuaEc,

lyiag aid belnq in the county of Hashoe. State of Nevada, consti-

tuting app;ox:.:nately 247.8 acres nore pa:t!cu).arly described in

Exhlbit "4" attached hereto anC rnnde a part hereci as if sct out

in full herein, {hereinaf:er referred to as thc Subject Propertyl
r!\.j so long as lhe Party of the Second Part uses the Subject Prcpcriy
i

.. I fc: an l8-hcle chanpi.onshlp gol! course iogether vith a clubhouse,

*/ criving :Bnge, and ;ela:ed facilities aed. a 9-hoLe executive golf/F/ ,

/ .o*rse, both of wh:ch shall be opened to:he public, which gclf
t-
| "orr=u 

slrall be naned nThe Northga:e Golf Cou:se", and so lonq as
I

I rlu Par:y of the Se:cnd Pa:! maintai;rs exclusive cwneiship of Che

I
. I Sub; ec: lroper:)/'
l_
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iN VII:NES5 WHEREOF,

causeC ihis iils::ument to be

dbove wrr:ten.

',he Parly. of the Flrsi Par: ha s

executeC the day and yea.r firsE
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STATE OF NE}'A''A i
: ss'

,cgqNIT oi' h?sHoE I

on thjs j$r,- d.y of , iYIS--" 1985, personally
aoDeared before ne, a NoEary Public, Davld zald ,

tiri, senior vice-President of R.J.B. DEVELOP.YENT CO., a

N"""@ged thai he executed the
foregoing instrunent.
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