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September 21, 2023

Courtney Weiche, Senior Planner
Planning & Building Division
Washoe County Community Services Department
1001 E. 9th Street, Bldg A
Reno, NV 89512

Subject: Lake Tahoe School Amendment of Special Use Permit Conditions
995 Tahoe Blvd., Incline Village, Washoe County APN #127-030-39

Dear Ms. Weiche,

As a follow-up to our meeting on September 11, 2023, the attached Amendment of Conditions Application is
being submitted by Exline & Company, Inc. (“the Agent”) on behalf of the Lake Tahoe School (“the Applicant”)
for the Subject Parcel. The Applicant is requesting an amendment to the Special Use Permit Operational
Condition to increase student from 220 students to 250 students

The Lake Tahoe School believes that a maximum student enrollment of 250 would be a superior number that
will accommodate the current wait list students and the future student enrollment numbers from the
community. The table below represents the current allowed enrollment, anticipated number of students and
proposed maximum allowed student enrollment.

Most recently the student enrollment was allowed a one time 10% increase of enrollment. Per the
Directors Modification (File# WDMOD21-0009), approved the following.

“Request for 10% expansion in the number of enrolled students from 200, per special use permit SB13-001,
to 220 students in response to increased enrollment for the 2021-2022 school year.”
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Prior to the WDMOD21-0009, the maximum enrollment was 200 students per Amendment of Conditions
(File# AC13-007) to Special Use Permit SW02-008, approved the following.

“The school operation is limited to Pre-K and kindergarten through ninth grade. The maximum enrollment
shall not exceed 200 students in any one enrollment period (quarter, semester or school Year) including
Pre-K. The maximum enrollment in Pre-K shall not exceed more than 40 students in either the morning or
afternoon program.”

The table below is for Staff’s reference of the previously approved Special Use Permits and Amendments of
Conditions.

Exline & Company Inc., P O Box 16789, South Lake Tahoe, CA 96151 ⚬ Tel: 775 240 9361 ⚬WWW.EXLINEANDCOMPANY.COM



Page 3 of 5

Amendment of Conditions Application - Supplemental Information

1. The following information is required for an Amendment of Conditions:
a. Provide a written explanation of the proposed amendment, why you are asking for the
amendment, and how the amendment will modify the approval.

The proposed amendment is to increase the Lake Tahoe School student enrollment from 220
students to 250 students. The increase in student enrollment is being requested to address the
community’s demand and accommodate the students currently on the enrollment wait list. The
proposed amendment will modify the approval by 30 additional students. The additional 30 students
would largely consist of siblings of a current student already attending the Lake Tahoe School.

b. Identify the specific Condition or Conditions that you are requesting to amend.

Per the Directors Modification (File# WDMOD21-0009), approved the following;

“Request for 10% expansion in the number of enrolled students from 200, per special use permit
SB13-001, to 220 students in response to increased enrollment for the 2021-2022 school year.”

Per the Amendment of Conditions (File# AC13-007) to Special Use Permit SW02-008, Planning and
Development Division Operational Condition 1.a. approved the following;

“The school operation is limited to Pre-K and kindergarten through ninth grade. The maximum
enrollment shall not exceed 200 students in any one enrollment period (quarter, semester or school
Year) including Pre-K. The maximum enrollment in Pre-K shall not exceed more than 40 students in
either the morning or afternoon program.”

c. Provide the requested amendment language to each Condition or Conditions, and provide both
the existing and proposed condition(s).

The existing conditions of approvals are included in response 1.b. above.

The amended condition 1.a. proposed language to state:
“The school operation is limited to Pre-K and kindergarten through ninth grade. The maximum
enrollment shall not exceed 250 students in any one enrollment period (quarter, semester or school
Year) including Pre-K. The maximum enrollment in Pre-K shall not exceed more than 40 students in
either the morning or afternoon program.”

2. Describe any potential impacts to public health, safety, or welfare that could result from granting
the amendment. Describe how the amendment affects the required findings as approved.

The Lake Tahoe School has diligently worked to address the parking and traffic situation, by
relocating and reconfiguring the access driveway and recirculation of the drop-off and pick-up zone
and parking lot. These recent site improvements have contributed to improved traffic flow and safety.
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However, given that traffic will be one of the primary considerations regarding the proposed student
enrollment increase. The additional 30 students would largely consist of siblings of a current student
already attending the Lake Tahoe School therefore, it is not anticipated that the increase in students
would generate 80 or more weekday peak hour trips. Based on the LSC report, no traffic growth
along SR 28 has been observed over the past five (5) years as per NDOT’s historical traffic volumes.
The future volumes shown below, in and out of the school were increased by 25% in proportion to the
proposed student enrollment growth.

The School has further evaluated some traffic circulation improvements and mitigation measures to
help address the congestion. These measures have either already been implemented or will be in the
upcoming school year.

Traffic Management:
● The School is considering moving the traffic flow through the lower parking lot in order to get the

drop-off traffic out of the main driveway.
● Two traffic officers will be conducting traffic management flow during School peak traffic times.
● More traffic lanes will be opened up to improve traffic flow & allow additional queue storage at

pick-up.
● Restriping the parking and pick-up areas (planned to occur in October).
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Measures to reduce trips, traffic and congestion:
● Staggered drop-off times for the coming school year between the upper and lower grade school

release.
● All sibling students will be released and be picked up together. The School plans to have the

lower grade siblings wait in the library or gym until upper grade lets out to reduce those trips.
● The school encourages other modes of transportation, when weather conditions permit and the

number of vehicle trips saved per student is estimated below.

Amendment of Conditions to the Special Use Permit to increase student enrollment by 30 students from 220
to 250 students, will not cause or require construction expansion to floor area, alterations or modifications to
the existing buildings or site nor have a substantial adverse effect on adjacent and surrounding properties.

The School is proactively managing the traffic improvements with public health and safety of the students
being of the utmost importance.

Please feel free to contact us if you have any questions regarding this application request.

Sincerely,

Nick Exline
Principal Planner

Enclosures:
1. Amendment to Conditions Application Form
2. Signed Property Owner Affidavit
3. Proof of Property Tax Payment
4. Site Plan
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SCALE:  1" = 20'

SITE EXHIBIT
1 inch = 20 ft.

( IN FEET )

GRAPHIC SCALE

NORTH

GENERAL NOTES

1. SEE COVER SHEET 0.0 FOR VICINITY MAP.

2. THIS PROJECT CONSISTS OF REPLACING THE
EXISTING MANUAL GATES WITH AUTOMATIC GATES
AND ADDING A FENCE PER PLANS.  THE FDC
CONNECTION WILL NEED TO BE RELOCATED PER
THE REQUIREMENTS OF THE NORTH LAKE TAHOE FIRE
PROTECTION DISTRICT.  NO NEW BUILDINGS OR
HABITABLE SPACE IS PROPOSED AS PART OF THIS
PROJECT.

3. WORK ZONE IS CLOUDED.  NO WORK IS TO TAKE
PLACE OUTSIDE OF THAT AREA.

4. ALL WORK WILL TAKE PLACE IN LAND CLASS 6 Isc.
NO WORK WILL TAKE PLACE IN THE SEZ, CLASS 1b.

5. THE INFORMATION CONTAINED IN THIS SITE PLAN IS
FROM COLLABORATIVE DESIGN STUDIO, "LAKE
TAHOE SCHOOL EXPANSION PHASE 3"  DATED
03-20-2019.

6. NO ATTEMPT HAS BEEN MADE TO FIELD VERIFY
EXISTING BUILDINGS, HARDSCAPE, LIGHTPOLES,
FENCES, PAVING OR OTHER IMPROVEMENTS.

7. THE BOUNDARY SHOWN HEREON IS TAKEN FROM
RECORD DATA.  THERE HAS BEEN NO
INVESTIGATION OR INDEPENDENT SEARCH FOR
EASEMENTS OF RECORD, ENCUMBRANCES,
RESTRICTIVE COVENANTS, OWNERSHIP, TITLE
EVIDENCE OR ANY OTHER FACTS WHICH AN
ACCURATE & CURRENT TITLE SEARCH MAY
DISCLOSE.

8. NO INVESTIGATION CONCERNING THE LOCATION
OF OR EXISTENCE OF UNDERGROUND UTILITY
SERVICE LINES TO THIS PROPERTY WAS MADE AS A
PART OF THIS SURVEY.

9. ALL UTILITY LOCATIONS MUST BE FIELD VERIFIED
PRIOR TO ANY DESIGN OR CONSTRUCTION.

10. SEE ORIGINAL SURVEY FOR ALL ASSUMPTIONS,
LIMITATIONS, REFERENCES, AND DETAILS.

11. ALL BEST MANAGEMENT PRACTICES SHALL BE
MAINTAINED IN PERPETUITY TO ENSURE
EFFECTIVENESS WHICH MAY REQUIRE BMP'S TO
PERIODICALLY BE REINSTALLED OR REPLACED.

12. EXCAVATION EQUIPMENT SHALL BE LIMITED TO
APPROVED CONSTRUCTION AREAS TO MINIMIZE
SITE DISTURBANCE.  NO GRADING OR EXCAVATION
SHALL BE PERMITTED OUTSIDE OF THE APPROVED
AREAS OF DISTURBANCE.

13. DISCHARGE OF WASTE MATERIAL TO SURFACE
DRAINAGE FEATURES IS PROHIBITED AND
CONSTITUTES A VIOLATION OF THIS PERMIT.  ALL
EXCAVATED SOIL SHALL BE REMOVED TO LOCATION
OUTSIDE THE LAKE TAHOE BASIN OR TO A LOCATION
IN THE TAHOE BASIN WHICH IS APPROVED BY TRPA.
ALL DRIVEWAYS SHALL BE SEPT OF SOIL AFTER
CONSTRUCTION.

14. THE PERMITEE SHALL NOT EXCAVATE MORE THAN 5
FEET AT ANY LOCATION ON THE AFFECTED
PROPERTY.

LEGEND
X X X X X X X CONSTRUCTION FENCE

EROSION CONTROL FENCE

TREE PROTECTION
TREE PROTECTION FENCING, PER DETAIL 3, SHEET C1.3, TYP.

EROSION CONTROL AND CONSTRUCTION
FENCING, PER DETAILS 1,2 SHEET C1.3

AREA OF WORK,
CLOUDED, TYP.

AREA OF NEW PAVING+CURB, 157 SQ. FT.

3

PARCEL AREA BY LAND CLASS
PER TRPA APPROVED PLAN JULY 19, 2019

TOTAL LOT AREA 200,494 SQ. FT.

TOTAL AREA PER LAND CLASS
CLASS 1 b 6,376 SQ. FT.
CLASS 6 194,118 SQ. FT.
TOTAL 200,494 SQ. FT.

BASE ALLOWABLE AREA PER LAND CLASS
CLASS 1 b (1%) 64 SQ. FT.
CLASS 6 (30%) 58,235 SQ. FT.
TOTAL 58,299 SQ. FT.
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TRPA CONDITIONS OF
APPROVAL 2021.10.133
TRPA CONDITIONS OF
APPROVAL 2022.03.184
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